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Accountability: 
Metrics

Theme Objective Strategy Potential Metric

Culture of Care

Create supportive networks that help 

students feel welcomed, connected 

and successful at every step of their 

journey

Cultivate a coordinated care approach that 

anticipates needs and drives holistic student 

support

Student Satisfaction 

Score, Retention rate, 

Program engagement 

scores

Culture of Care

Build a campus community where 

faculty and staff feel supported and 

able to thrive

Develop robust onboarding programs, 

mentorship opportunities and other 

knowledge sharing approaches

Onboarding Completion 

Rate

Academic 

Achievement and 

Intellectual 

Discovery

Develop an academic and research 

plan that capitalizes on the unique 

identities and opportunities of 

Radford University

Ensure that the university’s academic mission 

is structured around strategic portfolio areas 

that align our educational programs, research 

excellence, and student success initiatives 

across our core strengths (Arts and 

Humanities, Natural and Social Sciences, 

Education, Health, Business and Economics)

Number of Research 

Publications; grant 

awards; research 

productivity; research 

collaboration growth; 

Program health

Academic 

Achievement and 

Intellectual 

Discovery

Create a more supportive and 

effective environment that fosters 

academic achievement and long-term 

success

Enhance professional development 

opportunities for faculty and staff that best 

support Radford’s academic and research 

plan

Employee Engagement 

Index
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Accountability: 
External Dashboards



Accountability: 
Internal Dashboards



Next Steps

Activity Timing

BOV review and provides feedback September 26 , 2025

Communication and launch strategy development September - December

Begin division/operation planning October

Begin budget development October

BOV approval December

Launch January 2026
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