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Vision

At Radford University, students will find their voices and build
confidence through real-world experiences to help define their
purpose and path forward. Within our close-knit community,

Highlanders will be empowered to lead with compassion and
drive positive impact in their communities.



Core Values



Overarching Themes



Overarching Themes



ACCOMPLISHING THE STRATEGIC PLAN



| Bold Commitments

Radford University strategically identified bold commitments that address significant statewide needs
while leveraging the university's proven strengths and expertise. Selection criteria helped to highlight
initiatives with high impact potential, substantial investment opportunities, institutional capacity and
collaborative partnerships that ensure sustainable successes.



Fiscal Stewardship

BUDGET

Moving forward, annual budget planning and decision-making processes will be integral to the
university's six-year plan refinement. This integration ensures that resource allocation directly
supports strategic objectives and long-term institutional goals.

As the university transitions from strategic planning to implementation, the Office of Budget
and Financial Planning and the University Planning and Budget Advisory Committee will
serve as critical resources, providing advice to ensure the alignment of fiscal decisions with
institutional priorities. These groups will be instrumental in evaluating funding considerations
as each area completes budget development for the upcoming year and beyond.



Accountability:
Metrics

Theme

Objective

Strategy

Potential Metric

Culture of Care

Create supportive networks that help
students feel welcomed, connected
and successful at every step of their
journey

Cultivate a coordinated care approach that
anticipates needs and drives holistic student
support

Student Satisfaction
Score, Retention rate,
Program engagement
scores

Culture of Care

Build a campus community where
faculty and staff feel supported and
able to thrive

Develop, st onboarding programs,
m ship ortunities and other
kiWawledge shai ng approaches

Onboarding Completion
Rate

Snsur \that the university’s academic mission

Is-wuctured around strategic portfolio areas
that align our educational programs, research

Number of Research
Publications; grant

Academic Develop #acade ar \rese. =h excellence, and student success initiatives awards; research
Achievement and |plan that cajlitalizes | n th \unique  Jacross our core strengths (Arts and productivity; research
Intellectual identities and appo: unities of Humanities, Natural and Social Sciences, collaboration growth;
Discovery Radford Univei ‘y Education, Health, Business and Economics) [Program health
Academic Create a more supportive and Enhance professional development

Achievement and |effective environment that fosters opportunities for faculty and staff that best

Intellectual academic achievement and long-term |support Radford’s academic and research Employee Engagement

Discovery

SUCCESS

plan

Index




Accountability:
External Dashboards



Accountability:
Internal Dashboards



Next Steps

Activity Timing

BOV review and provides feedback September 26 ,2025
Communication and launch strategy development September - December
Begin division/operation planning October

Begin budget development October

BOV approval December

Launch January 2026
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