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The problem: 
Well-intentioned Gen Ed program with issues related 

to advising, transfer, graduation rates, extra student 

costs, communication

The task:
Retain what’s working, improve what can be improved



Gen Ed improvement activities to date:
▪ Fall 2024

▪ Contracted Jennifer Hart, AAC&U Fellow, as a facilitator/coach

▪ Conducted listening tours (October)

▪ Held faculty development workshop (November)

▪ Convened Task Force (December)

▪ Spring 2025

▪ Task Force retreat (January 8-9)

▪ Continuing meetings



Gen Ed model development
▪ Mission and values statement

▪ Program goals and learning outcomes

▪ Structure

▪ Assessment architecture

▪ Policy considerations

▪ Implementation consideration



NOTE:

We read all the feedback from faculty, 

administration, and staff, and we have made 

some structural changes in the proposed 

model.

ALSO NOTE: This is still in draft mode!











Structure

▪ Foundational courses (Competencies)

▪ Distributive courses (Inquiries)

▪ Integrative courses (Integrative)



Competencies – Demonstrate skills. Apply 

and analyze. - 9 credits

▪ Quantitative reasoning – 3 credits

▪ Written communication – 6 credits

▪ Introductory course

▪ Intermediate course





Inquiries – 18 to 20 credits

▪ Scientific – 6 to 8 credits

▪ Humanistic and Artistic – 6 credits

▪ Social and Behavioral – 6 credits



Inquiries Goals



Scientific Inquiry 
– 6 to 8 credits



Humanistic and 
Artistic – 6 credits



Social and Behavioral 
– 6 credits



Integrative – 6 credits

▪ Find Your Place: RADF 101 – 3 credits

▪ Navigate Your Journey - 3 credits



Integrative Goals



Find Your Place: 
RADF 101 – 3 credits



Find Your Place: 
RADF 101 – 3 credits



Navigate Your Journey 
- 3 credits



Questions 

and

Comments?



Assessment architecture

2026-27 2027-28 2028-29 2029-30 2030-31

Competencies Data collection Reflection Program Revision Data collection Reflection

Inquiries: SI Pause Data collection Reflection Program revision Data collection

Inquiries: HA Pause Data collection Reflection Program revision Data collection

Inquiries: SB Pause Pause Data collection Reflection Program Revision

Integrative Pause Pause Data collection Reflection Program Revision



• Individual instructors identify an assignment that fulfills the learning 

outcomes and complete a rubric in D2L

• Students complete the assignment as part of  their regular course work

• Instructors grade the assignment using their normal scoring criteria as 

part of  the students’ class grades.

• One rubric for each learning outcome in D2L – students will be 

evaluated on the rubric.

• Assessment is/can be different from grading

• Data privacy/anonymity important

Assessment 

Considerations



Assessment 
Considerations

• Faculty-driven process about assessing teaching and learning

• If  anyone is identifiable in any way, data are not included in the output

• Data go directly to the General Education Program

• Faculty cannot be evaluated using their individual assessment reports

• Individual instructor reports will only be provided to the instructor

• Departments/schools will not be required to generate assessment 

reports

• Program-level reports will be publicly shared on General Education 

program web site



Assessment 

Considerations

• Collaboration between the IEQI, IT, and the Registrar’s Office.

• Dashboards will need to be designed.

• Workshops for faculty interested in teaching any general education course need to be designed.

• Rubrics will need to be designed for each competency/inquiry/integrative course. These should be designed 

by faculty with facilitation by assessment professionals. They will be designed over the course of  three years 

with the first areas designed in 2025-26 for implementation in assessment in 2026-27.

• Rubrics will need to be pushed into each D2L course in the area being assessed that year. This may require 

The program will need to be built into Planning and Self  Study so that assessment data can be imported into 

D2L for analysis and reflection.

• Reporting templates will need to be designed.



Questions 

and

Comments?



Policy 

Recommendations

• What it means to be a Gen Ed course

• 100-/200-level, no prerequisites

• Open to all students

• No prior knowledge of  discipline 

• Course needs to carry credit to be assessed

• No double-dipping in Gen Ed (classes can have multiple designations, 

students can’t use one class to cover 2 categories)

• 9-12 Gen Ed credits can be applied to the major

• Rename REAL Council to General Education Council

• Every policy will be on a Gen Ed web site through Provost’s office



Policy 

Recommendations

• A.A. and A.S. degree holders exempt from Gen Ed

• Applied Associate’s degree needs a course-by-course audit

• RADF 101 can be a department first-year seminar

• RADF 101 developed for transfer/dual enrollment students

• Test-out processes (AP/IB/CLEP/Cambridge/placement test)

• Minimum of  24 Gen Ed credits required before taking the second integrative 

component

• Weeder courses should not be general education courses

• Exceptions for particular 300-level courses???

• Gen Ed/HNRS topics courses at 100-/200-level?

• Define 100-level, 200-level course (might vary by department)



Questions 

and

Comments?



Implementation 

Considerations

ADVISING

Communication and Training: 

• Clear Communication: Develop a detailed and accessible communication 

plan to ensure advisors understand the rationale, goals, and structure of  the 

new Gen Ed program.

• Comprehensive Training: Provide academic advisors with in-depth 

training on the new Gen Ed requirements, including course pathways, 

policies, and how they integrate with major requirements.

• Advising Resources: Create user-friendly materials (e.g., handbooks, 

FAQs, flowcharts) to assist advisors in explaining the program to students.



Implementation 

Considerations

ADVISING

Alignment with Technology and Tools:

• Degree Audit Systems: Update degree audit tools like 

DegreeWorks to reflect the new Gen Ed requirements accurately 

and train advisors on their functionality.

• Interactive Tools: Develop interactive advising tools to help 

students visualize their academic path.



Implementation 

Considerations

ADVISING

Transition and Exception Management:

• Transition Plans for Current Students: Develop clear guidelines for 

current students to transition to the new Gen Ed program or remain on their 

current curriculum. (Recommendations)

• Exceptions and Overrides: Establish clear processes for handling 

exceptions, substitutions, or transfer equivalencies within the new program.

• Transfer Student Considerations: Collaborate with enrollment 

management to align the new Gen Ed requirements with articulation 

agreements.



Curricular 

Considerations

• RADF 101 will need to be designed by a faculty task force and approved 

through Curriculum. Under current policy, this will require the Faculty 

Senate Curriculum Committee to serve as “departmental committee.”

• Lists of  current REAL Courses will be created with current designations; 

departments will review the courses to determine if  they align in the new 

general education program. Departments can make alterations if  needed.

• Bulk curricular approval for designations will need to be done by the new 

general education committee.



First Year Seminar 

Considerations

• Program Model Design

• Program Budget

• Course Proposal

• Course Design

• Course Assessment

• Training Development and Implementation



Questions 

and

Comments?
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