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RADFORD UNIVERSITY
BOARD OF VISITORS
WEDNESDAY, APRIL 22, 2009

MINUTES

APPROVED
Members present:

Mr. Thomas E. Fraim, Jr., Rector

Ms. Nancy E. Artis, Vice-Rector

The Honorable J. Brandon Bell

The Honorable C. Nelson Harris

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Stephen A. Musselwhite

Mr. Mark R. Pace

Mr. Walter Rugaber

Ms. Juliann Abercrombie (non-voting advisory student representative)
Dr. Wayne R. Saubert (non-voting advisory faculty representative)

Members absent:

Ms. Nancy H. Agee
Mr. Randal J. Kirk
Dr. Cora S. Salzberg
Mr. Ronald R. Wesley

Others present:

President Penelope W. Kyle

Dr. Wil W. Stanton, Provost and Vice President for Academic Affairs
Ms. Cathy C. Greenberg, Vice President for University Advancement
Mr. Danny M. Kemp, Vice President for Information Technology
Ms. Jo Ann Kiernan, Special Assistant to the President

Dr. Norleen K. Pomerantz, Vice President for Student Affairs
Faculty, staff, students, guests, and media

CALL TO ORDER

Mr. Fraim, Rector of the Board, called the meeting to order at
1:15 p.m., Wednesday, April 22, 2009, in the Martin Hall Board Room.
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President Kyle introduced Mr. Steve Gift and Mr. Keith Storms, from Hanbury Evans
Wright Vlattas + Company and reminded the members of the Board that this meeting
was scheduled for the Board to receive the Master Plan proposal from Hanbury Evans.

CAMPUS MASTER PLAN PRESENTATION

The 2008-2018 Campus Master Plan was then presented by Mr. Gift and Mr. Storms,
which included their proposals for increasing academic and student life space on
campus and for addressing additional parking and transit opportunities for students,
faculty, and staff. For more information please go to:

http://www.radford.edu/fpc/capital projects/rumasterplan09.pdf

Rector Fraim asked for a motion to adopt the 2008-2018 Campus Master Plan as
presented to the Board of Visitors. Mrs. Hovis made the motion; Mr. Musselwhite
seconded the motion, and the motion carried unanimously.

BIG SOUTH CHAMPIONSHIP ATHLETIC TEAMS

President Kyle informed the Board that at this point in the academic year, three of the
University’'s athletic teams had won Big South Conference Championships: women’s
soccer, men’s basketball, and men’s tennis. She then introduced the coaches of the three
championship teams and asked them to introduce their student athletes.

Mrs. Hovis made a motion that the Board of Visitors officially congratulates the three
athletic teams on their successes. The motion was seconded by Mr. Mark Pace and the
motion carried unanimously.

Rector Fraim adjourned the meeting at 3:38 pm.


http://www.radford.edu/fpc/capital_projects/rumasterplan09.pdf
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RADFORD UNIVERSITY
BOARD OF VISITORS
THURSDAY, APRIL 23, 2009

MINUTES

APPROVED
Members present:

Mr. Thomas E. Fraim, Jr., Rector

Ms. Nancy E. Artis, Vice-Rector

The Honorable J. Brandon Bell

The Honorable C. Nelson Harris

Mrs. Mary Ann Hovis

Mr. Darius A. Johnson

Mr. Randal J. Kirk

Mr. Stephen A. Musselwhite

Mr. Mark R. Pace

Mr. Walter Rugaber

Mr. Ronald R. Wesley

Dr. Wayne R. Saubert (non-voting advisory faculty representative)
Ms. Juliann Abercrombie (non-voting advisory student representative)

Members Absent:
Ms. Nancy H. Agee
Dr. Cora S. Salzberg

Others present:

Ms. Penelope W. Kyle, President

Dr. Wil W. Stanton, Provost and Vice President for Academic Affairs

Ms. Cathy C. Greenberg, Vice President for University Advancement

Mr. Danny M. Kemp, Vice President for Information Technology

Ms. Jo Ann Kiernan, Special Assistant to the President

Dr. Norleen K. Pomerantz, Vice President for Student Affairs

Ms. Evelyn C. Wilson, Associate Vice President for Finance and Administration
Faculty, staff, students, guest, and media

CALL TO ORDER

Mr. Fraim, Rector of the Board, called the meeting to order at 11:09 a.m., Thursday,
April 23, 2009, in the Martin Hall Board Room.
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Rector Fraim asked President Kyle to introduce any special guests. President Kyle asked
that Mr. Michael Hemphill, Office of University Relations, introduce any media present.
Mr. Hemphill introduced Mr. Greg Esposito, a reporter from The Roanoke Times, Mr.
Tim Thornton, a reporter with the New River Voice and Mr. Justin Ward, a reporter
with The Tartan. President Kyle introduced Ms. Kim Chiapetto, who will be the
Secretary to the Board of Visitors and Policy Coordinator for Radford University.

APPROVAL OF MEETING AGENDA

Mr. Harris made a motion to approve the April 23, 2009 meeting agenda, as contained
in the Board books. Mrs. Hovis seconded the motion, and the motion carried
unanimously.

APPROVAL OF MINUTES

Rector Fraim asked for a motion to approve the minutes of the February 4, 2009,
meeting of the Board of Visitors, as distributed. Ms. Artis made the motion; Mr.
Musselwhite seconded the motion, and the motion carried unanimously.

REPORT FROM THE STUDENT AFFAIRS COMMITTEE OF THE BOARD

Mr. Harris, Chair of the Student Affairs Committee, reported that the committee met on
April 22, 2009. He also stated that in a ceremonial presentation, representatives of the
Virginia Law Enforcement Professional Standards Commission (VLEPSC) presented
Chief Colleen Roberts of the Radford University Police Department with a Certificate of
Re-Accreditation.

Mr. Harris reported that Mr. Scott Lingamfelter, President of Commonwealth
Homeland Security Foundation (CHSF), and Mr. Doug Brisson, Director of University
Programs with CHSF, gave a presentation regarding the CHSF and the Executive
Leadership Council for Campus Preparedness.

Mr. Harris also reported that Mr. Matt Williams, 2008-09 President of the Student
Government Association (SGA) highlighted some of the SGA’s accomplishments in the
2008-09 school year and introduced the newly elected SGA President, Mr. Matthew
Clem and Legislative Vice President, Mr. Ohene “King” Amponsem.

Mr. Harris reported that Mr. Robert Lineberg, RU’s Athletic Director, attended the
committee meeting and gave a report on RU’s intercollegiate athletics.

A copy of the Student Affairs Committee Report is attached hereto as Attachment A and
made a part hereof.
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On behalf of the Board of Visitors, Rector Fraim formally thanked Chief Roberts on her
hard work to gain re-accreditation of the Radford University Police Department.

REPORT FROM THE BUSINESS AFFAIRS COMMITTEE OF THE BOARD

Mr. Musselwhite, Chair of the Business Affairs Committee, reported that the committee
met on April 22, 2009. He then proposed that the following recommendations made by
the committee to the Board of Visitors be adopted:

Approval of the Resolution for Information Technology and Procurement
Operational Authority (Level I1). Ms. Artis seconded the motion and the
resolution was approved unanimously. A copy of the Resolution is
attached hereto as Attachment B and made a part hereof.

Approval of the Resolution for Identity Theft Prevention Program (Red
Flags Rules). Mr. Pace seconded the motion and the resolution was
approved unanimously. A copy of the Resolution is attached hereto as
Attachment C and made a part hereof.

Approval of the Resolution Declaring the Intention to Issue Bonds for the
Construction of the Student Fitness and Wellness Center. Mrs. Hovis
seconded the motion and the resolution was approved unanimously. A
copy of the Resolution is attached hereto as Attachment D and made a part
hereof.

Approval of the Resolution Declaring the Intention to Reimburse the Cost
of Expenditures for the Student Fitness and Wellness Center. Ms. Artis
seconded the motion and the resolution was approved unanimously. A
copy of the Resolution is attached hereto as Attachment E and made a part
hereof.

Approval of the Recommendation setting the RU 2009-2010 Tuition and
Fees. Ms. Artis seconded the motion and the Recommendation was
approved unanimously. A copy of the Recommendation is attached hereto
as Attachment F and made a part hereof.

A copy of the Business Affairs Committee Report is attached hereto as Attachment G
and made a part hereof.

REPORT FROM THE RU FOUNDATION LIASON

Mrs. Hovis, Board Liaison to the RU Foundation Board, reported that the Radford
University Foundation had not met since the last Board of Visitors meeting, so she had
no report. She informed the Board that the Foundation Board was scheduled to meet on
Friday, April 24, 2009.
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(Mr. Kirk joined the meeting at 11:31 a.m.)

EMERGENCY PREPAREDNESS

President Kyle told the Board that she had invited Dr. Dennie Templeton, Director of
Emergency Preparedness, to attend today’s Board meeting to brief the Board members
on the University’s response to the off campus shooting that occurred on April 2. Dr.
Templeton gave a report on the alert notification, response and evaluation of the April 2,
2009 off campus incident. Dr. Templeton was joined by Mr. Todd Branscome, RU’s
emergency planner, Mr. Charley Cosmato, Assistant Director of the Technology and
Learning Center, and Chief Colleen Roberts of the RUPD.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE OF THE BOARD

As part of the Academic Affairs Committee report, Mr. Kirk, Chair, moved that the
following recommendations be adopted.

Approval of the Resolution to Award Faculty Tenure. Ms. Artis seconded the
motion and the resolution was approved unanimously. A copy of the Resolution
is attached hereto as Attachment H and made a part hereof.

Approval of the Resolution for the Proposed Changes to the Teaching and
Research Faculty Handbook. Mr. Musselwhite seconded the motion and the
resolution was approved unanimously. A copy of the Resolution is attached
hereto as Attachment | and made a part hereof

Approval of the Resolution to Confer the Honorary Degree, Doctor of Letters,
upon the Honorable Tim Kaine. Mrs. Hovis seconded the motion and the
resolution was approved unanimously. A copy of the Resolution is attached
hereto as Attachment J and made a part hereof.

Approval of the Resolution for Delegation of Authority to the President to
continue the development of the Athletic Training Education Program, and to
submit completed proposals to the State Council of Higher Education for Virginia
for approval. Ms. Artis seconded the motion and the resolution was approved
unanimously. A copy of the Resolution is attached hereto as Attachment K and
made a part hereof.

Mr. Kirk, Chair, asked for a motion to approve a Resolution stating that the
Internal Governance Procedures had been followed in the recent departmental
consolidations and also to recognize the work of the Provost, college deans and
staff involved in the Program Review Process. Mr. Musselwhite seconded the
motion, and the motion carried unanimously. A copy of the Resolution is
attached hereto as Attachment L and made a part hereof.
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PRESIDENT'S REPORT

President Kyle shared with the Board accomplishments and activities enjoyed by
members of Radford University. A copy of the report is attached hereto as Attachment
M and made a part hereof.

OTHER BUSINESS

Rector Fraim announced the appointment of Mr. Rugaber, Dr. Salzberg, and Mr. Harris,
Chair, to the Nominating Committee as stipulated in Article 1, Section 5 of Radford
University’s Board of Visitors By-Laws.

Rector Fraim called for a motion to formally thank Ms. Julianne Abercrombie for her
service as the non-voting student representative to the Board of Visitors for 2008-09.
Mr. Harris made the motion, Ms. Artis seconded and the motion passed unanimously.

CLOSED SESSION

Mrs. Hovis moved that the Board convene in a closed meeting, pursuant to Sections 2.2-
3711-(A) (1), 2.2-3711(A) (2), and 2.2-3711(A) (3), of the Freedom of Information Act, for
the purpose of “Discussion of Personnel Matters” that involve the non-renewal of
contracts, discussion of proposed candidates considered for new positions and/or
upcoming vacancies, and the evaluation of the performance of certain individuals,
“Discussion or consideration of matters that involve the disclosure of information
contained in a scholastic record concerning any student” and “Discussion or
consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property” Ms. Artis seconded the motion. The motion
passed unanimously.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Rector
Fraim called the meeting to order and asked Mrs. Hovis to make the motion to return to
open session.

Certification of Executive Meeting

WHEREAS, the Radford University’s Board of Visitors has convened an
executive meeting on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act;
and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
this Board that such closed meeting was conducted in conformity with Virginia
law;
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NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of
Visitors hereby certifies that, to the best of each member’s knowledge, (1) only
public business matters lawfully exempted from open meeting requirements
under Virginia law and (2) only such public business matters as were identified
in the motion by which the closed meeting was convened were heard, discussed
or considered in the meeting by the Radford University Board of Visitors.

VOTE: yes — Ms. Nancy Artis yes — Mr. Thomas Fraim, Jr.
yes — Mr. Brandon Bell yes — Mr. Darius Johnson
yes — Mr. Nelson Harris yes — Mrs. Mary Ann Hovis
yes — Mr. Stephen Musselwhite yes — Mr. Mark Pace
yes — Mr. Walter Rugaber yes — Mr. Ronald Wesley

(Mr. Kirk left the meeting during the Closed Session.)

Upon a motion by Mrs. Hovis and seconded by Mr. Musselwhite, which resulted from
discussions in the Closed Session, unanimous approval was given to appoint Mr.
Matthew Clem, President-elect of the Student Government Association, as the Non-
Voting Advisory Student Representative to the Board of Visitors for the 2009-2010
term.

Mr. Harris made a motion, and Ms. Artis seconded the motion that the Board, having
discussed with President Kyle the general terms and conditions of a proposed new
contract, which would be effective as of July 1, 2008, and President Kyle having agreed
in principle to such terms and conditions, the RU Board of Visitors hereby authorizes
Rector Fraim, with the approval of, and on behalf of the Board of Visitors, to finalize,
enter into and execute, on behalf of Radford University, a contract with President Kyle
which is consistent with the Board’s discussions. The motion carried unanimously.

A copy of the Resolution is attached hereto as Attachment N and made a part hereof.

ADJOURNMENT

The Rector announced that the next regularly scheduled meeting of the Board of Visitors
will be held Wednesday and Thursday, September 9-10, 2009, in Radford, Virginia.
With no further business to come before the Board, the Rector adjourned the meeting at
2:35 pm.

Kathy Thompson, Secretary
Radford University Board of Visitors
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Student Affairs Committee of the Board of Visitors
April 22, 2009; 11:00 a.m.
Minutes

Members present:

Nelson Harris, Chair

Tommy Fraim, ex officio

Brandon Bell

Mary Ann Hovis

Darius Johnson

Stephen Musselwhite

Mark Pace

Walter Rugaber

Juliann Abercrombie (non-voting advisory student representative)

Also attending:
Norleen Pomerantz
Trae Cotton
Ohene Amponsem
Todd Branscome
Doug Brisson
Larry Brown

Matt Clem

Gary Dillon

Don Goodman
Robert Johnson
Robert Lineberg
Scott Lingamfelter
Gary Roach
Coleen Roberts
Greer Saunders
Scott Shaffer
Dennie Templeton
Matt Williams

Nelson Harris called the meeting to order. The agenda was reviewed and approved. A motion
was made and seconded to approve the January 26, 2009, minutes of the Student Affairs
Committee of the Board. The motion was seconded and passed.

New Business and Reports

e Presentation: VLEPSC’s Reaccreditation of RU Police Department
Dr. Pomerantz explained that in 2000, the Radford University Police Department was the
first university police department to receive accreditation from the Virginia Law
Enforcement Professional Standards Commission (VLEPSC). The RUPD had recently
completed its second rigorous reaccreditation process by VLEPSC the representatives
were attending today’s meeting to officially present the RUPD their Certificate of
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Accreditation. RU Police Chief Colleen Roberts introduced Accreditation Director Gary
Dillon, Police Chief Gary Roach (Pulaski), Police Chief Don Goodman (Radford City),
Accreditation Manager Officer Robert Johnson (RUPD), and Officer Scott Shaffer
(RUPD). After a brief ceremonial presentation, Chairman Harris expressed the Board’s
appreciation and congratulations on this exemplary achievement.

Presentation: Commonwealth Homeland Security Foundation

Scott Lingamfelter and Doug Brisson gave a presentation regarding the Commonwealth
Homeland Security Foundation (CHSF) and the Executive Leadership Council for
Campus Preparedness. Mr. Lingamfelter explained that he was acting in the capacity as
President of CHSF, not as a member of the House of Delegates (31% District). Mr.
Lingamfelter and Mr. Brisson (Director of University Programs) discussed the need for
and purpose of the CHSF and the benefits of research and development on emergency
preparedness. Handouts were distributed and are attached to these minutes.

Student Government Report and Introduction of New Officers

Matt Williams, 2008-09 Student Government President, highlighted some of SGA’s
accomplishments of 2008-09 which included:

5-Year Strategic Plan

Recycle Mania

Green Fee

Highlander Olympics

President’s Council

New Honor Pledge

Juliann Abercrombie talked about “Senior Week” (April 27-May 9) and distributed Senior
Week cards that outlined special offers and discounts at various area businesses.

Matt introduced Matt Clem as the newly elected SGA President for 2009-10, as well as
Ohene “King” Amponsem, SGA’s Legislative Vice President. Matt Clem reported that
Emily Ewoldt would be filling the position of Executive Vice President, and Randi-Lyn
Randall as Vice President for Student Finance.

On behalf of the RU Board of Visitors, Mr. Harris thanked Matt Williams for his
leadership and wished him well for his future endeavors.

Intercollegiate Athletics Report

Athletic Director Robert Lineberg thanked SGA President Matt Williams and the SGA
for all their support in making this year such a success. Expression of thanks and
gratitude also went to President Kyle for her support and leadership.

Key developments for 2008-09 included:

o0 Dedmon Center renovation

o New staff, i.e. Director of Athletic Fund-Raising and a Director of External
Operations

0 Hosting the Track & Field Championships

0 Hosting the Men’s Basketball Championships
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o0 Successful Title IX evaluation of RU’s Athletic Program

Mr. Lineberg reviewed the many team awards as well as individual awards presented to
RU’s athletes.

Mr. Musselwhite expressed his appreciation for all that has been accomplished under Mr.
Lineberg’s directorship.

The meeting adjourned at 12:50 p.m.

Respectfully submitted,
Barbara M. Conner
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Radford University Board of Visitors
Resolution

Information Technology and Procurement Operational Authority (Level 1)
April 23, 2009

WHEREAS, the 2008 Session of the General Assembly enacted, and the Governor
signed, HB 1390 and SB 442 (identical bills), Chapters 824 and 829 of the 2008 Acts of
Assembly (“Chapters 824 and 829”), which allow Radford University (“RU”) to enter into
memoranda of understanding with the Secretary or Secretaries designated by the Governor for
additional operational authority in two, but no more than two, of the functional areas of
information technology (“IT”), procurement, and capital projects; and

WHEREAS, RU has selected the areas of IT and procurement as the areas in which to
apply for additional operational authority as set forth in 88 2.0 and 3.0 of Chapters 824 and 829;
and

WHEREAS, to be eligible for such additional IT and procurement authority, § 23-38.90
of the Code of Virginia and 88 2.0 and 3.0 of Chapters 824 and 829 require the RU Board of
Visitors (the “Board”) to take certain actions; and

WHEREAS, § 2.0 of Chapters 824 and 829 requires that RU shall develop and the Board
shall adopt an IT strategic plan and IT policies, standards, and guidelines governing project
management, infrastructure, architecture, ongoing operations, security, and project auditing; and

WHEREAS, 8§ 3.0 of Chapters 824 and 829 requires that RU shall develop and the Board
shall adopt a small, women, and minority businesses plan (“SwWaM Plan”); and

WHEREAS, in open session at its June 25, 2008 meeting, the Board approved a
resolution expressing the sense that RU is qualified to be and should be governed by memoranda
of understanding for additional operating authority in the areas of IT and procurement; and

WHEREAS, at its September 4, 2008 meeting, the Board adopted RU’s Information
Technology Policies for Project Management (including project auditing); Infrastructure,
Architecture and Ongoing Operations; Accessibility; and Security; and

WHEREAS, at its November 13, 2008 meeting, the Board adopted RU’s Information
Technology Strategic Plan, RU’s SWaM Plan and, to govern its additional procurement
authority, the “Rules Governing Procurement of Goods, Services, Insurance, and Construction
by a Public Institution of Higher Education of the Commonwealth of Virginia Governed by
Subchapter 2 of the Restructured Higher Education Financial and Administrative Operations Act,
Chapter 4.10 (8 23-38.88 et seq.) of Title 23 of the Code of Virginia” set forth in § 3.0 of
Chapters 824 and 829; and
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WHEREAS, the RU Division of Technology recommends that the Board adopt the
Virginia Information Technology Agency’s (“VITA’s”) standards and guidelines governing
project management, infrastructure, architecture, ongoing operations, security, and project
auditing; and

WHEREAS, at its November 13, 2008 meeting, consistent with 8§ 2.0 and 3.0 of
Chapters 824 and 829 and its full and ultimate accountability for the proper fulfillment of the
duties and responsibilities set forth in, and for the appropriate implementation of, 8§ 2.0 and 3.0
of Chapters 824 and 829, the Board adopted a resolution delegating the duties and
responsibilities for IT and procurement operational authority set forth in §8 2.0 and 3.0 of
Chapters 824 and 829 to the President of RU acting through appropriate designees.

NOW, THEREFORE, BE IT RESOLVED THAT THE RADFORD UNIVERSITY
BOARD OF VISITORS hereby:

e Reaffirms its actions of June 25, 2008, September 4, 2008, and November 13, 2008,
with regard to the additional IT and procurement authority authorized by §8§ 2.0 and
3.0 of Chapters 824 and 829;

e Adopts 88 2.0 and 3.0 of Chapters 824 and 829 to govern that additional IT and
procurement operational authority;

e Adopts VITA'’s standards and guidelines governing project management,
infrastructure, architecture, ongoing operations, security and project auditing.

e Delegates, consistent with 8§ 2.0 and 3.0 of Chapters 824 and 829 and the Board’s
resolution of November 13, 2008, to the President of Radford University the duties
and responsibilities for the IT and procurement operational authority set forth in those
two sections, including (i) any additional negotiations with the Secretary or
Secretaries designated by the Governor, and steps necessary to implement those
negotiations so that memoranda of understanding for additional IT and procurement
operational authority may be signed by the President and the Secretary or Secretaries
designated by the Governor, and (ii) the authority to adopt changes to RU’s IT
policies, standards and guidelines adopted by the Board, provided that the Board is
informed of any such changes at its next meeting.
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Radford University Board of Visitors
Resolution

Identity Theft Prevention Program (Red Flags Rules)
April 23, 2009

WHEREAS, Federal regulations require Radford University to develop and implement
an Identity Theft Prevention Program to detect, prevent, and mitigate identity theft; and

WHEREAS, the risk to the University, and its students, faculty, staff, and other
constituents from data loss and identity theft is of significant concern to the Radford University
Board of Visitors and the University; and

WHEREAS, the University should make reasonable efforts to detect, prevent, and
mitigate identity theft to help further protect students, faculty, staff, and other constituents and
the University from damages related to the fraudulent activity of identity theft; and

WHEREAS, the establishment of the Identity Theft Prevention Program is the
responsibility of the Radford University Board of Visitors and the Board of Visitors must
approve the initial written Identity Theft Prevention Program.

NOW, THEREFORE BE IT RESOLVED by the Radford University Board of Visitors
that:

1. the “Identity Theft Prevention Program™ attached as Exhibit A is approved; and

2. the University Controller, as designee of the Vice President for Finance and
Administration, is hereby delegated operational responsibility of the program, including
but not limited to oversight, development, implementation, and administration of the
program; approval of needed changes to the program; and implementation of needed
changes to the program.

Adopted: April 23, 2009

Secretary
Radford University Board of Visitors
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Radford University
Identity Theft Prevention Program
Effective May 1, 2009

BACKGROUND

Radford University (RU) developed the Identity Theft Prevention Program pursuant to
the Federal Trade Commission’s (“FTC”) Red Flags Rule, which implements Section 114
of the Fair and Accurate Credit Transactions Act of 2003. Activities that cause RU to be
considered under the Red Flags Rule are:

e Participating in the Federal Perkins Loan program;

¢ Participating as a school lender in the Federal Family Education Loan
Program;

e Offering institutional loans to students, faculty, or staff; or

e Offering a plan for payment of tuition throughout the semester rather than
requiring full payment at the beginning of the semester.

The risk to RU and its students, faculty, staff, and other constituents from data loss and
identity theft is of significant concern to RU. Reasonable efforts to detect, prevent, and
mitigate identity theft will be made by RU.

PURPOSE

Under the Red Flags Rule, RU is required to establish an Identity Theft Prevention
Program tailored to its size, complexity, and the nature of its operations. The program is
further intended to help protect students, faculty, staff, and other constituents and RU
from damages related to the fraudulent activity of identity theft. Each program must
contain reasonable policies and procedures to:

o Identify patterns, practices, or specific activities (“Red Flags”) that indicate
the possible existence of identity theft with regard to new or existing covered
accounts;

Detect Red Flags that have been incorporated into the program;

e Respond appropriately to any Red Flags that are detected under the program;

o Ensure periodic updating of the program, including reviewing the accounts
that are covered and the identified Red Flags that are part of the program; and

 Promote compliance with state and federal laws and regulations regarding
identity theft protection.





SCOPE

This Identity Theft Prevention Program applies to students, faculty, staff, and other
constituents of RU.

IDENTITY THEFT PREVENTION

A. Confidential information: In the development of the Identity Theft Prevention
Program, confidential information is defined by specific classifications such as:

1.

Credit card information including credit card number (in part or whole);
credit card expiration date; cardholder name; and cardholder address.

Tax identification numbers, including social security number; business
identification number; and employer identification number.

. Payroll information, including paychecks; pay stubs; flexible benefits plan

check requests; and associated paperwork.

Other personal information belonging to students, faculty, staff, and other
constituents such as date of birth; address; phone numbers; maiden name;
names; and customer number.

B. Hard copy distribution: All RU personnel shall comply with the following
requirements:

L.

File cabinets, desk drawers, overhead cabinets, and any other storage
space containing documents with confidential information must be locked
when not in use.

Storage rooms containing documents with confidential information and
record retention areas must be locked at the end of the workday or when
unsupervised.

Desks, workstations, work areas, printers and fax machines, and common
shared work areas must be cleared of all documents containing
confidential information when not in use.

Whiteboards, dry-erase boards, writing tablets, etc. in common shared
work areas containing confidential information must be erased, removed,
or shredded when not in use.

RU records may only be destroyed in accordance with RU’s records
retention policy and applicable law.

. Documents containing confidential information must be destroyed in a

secure manner.





C. Electronic distribution: All RU employees are expected to be familiar with and
comply with the RU’s IT Security policies for protecting information in an

electronic format (http://cio.asp.radford.edw/policy/policy.aspx) as follows:

1. Confidential information may only be transmitted using approved
methods, as set forth in RU’s IT Security policies.

2. Confidential information in an electronic format must be protected from
unauthorized access or disclosure at all times.

3. All e-mails containing confidential information should include the
following statement: “The information in this email and any attachments
may be confidential and privileged. Access to this email by anyone other
than the intended addressee is unauthorized. Ifyou are not the intended
recipient (or the employee or agent responsible for delivering this
information to the intended recipient) please notify the sender by reply
email and immediately delete this email and any copies from your
computer and/or storage system. The sender does not authorize the use,
distribution, disclosure or reproduction of this email (or any part of its
contents) by anyone other than the intended recipient(s). No
representation is made that this email and any attachments are free of
viruses. Virus scanning is recommended and is the responsibility of the
recipient.”

D. Application of Other Laws and RU Policies: RU personnel should make
reasonable efforts to secure confidential information to the proper extent.
Furthermore, this section should be read and applied in conjunction with the
Family Education Rights and Privacy Act (FERPA), the Virginia Public Records
Act, and other applicable laws and university policies. If an employee is
uncertain of the confidentiality of a particular piece of information, he/she should
contact the University Controller, a designee of the Vice President for Finance
and Administration for the Identity Theft Prevention Program.

IDENTIFICATION OF RED FLAGS

To identify relevant Red Flags, RU considers the types of accounts that it offers and
maintains, methods it provides to open its accounts, methods it provides to access its
accounts, and its previous experiences with identity theft. The following Red Flags are
potential indicators of fraud. Any time a Red Flag, or a situation closely resembling a
Red Flag, is apparent, it should be investigated for verification.

A. Alerts, notifications, or warnings from a consumer reporting agency. Examples of
these Red Flags include the following:

1. A fraud or active duty alert included with a consumer report;





2.

3.

A notice of credit freeze from a consumer reporting agency in response to
a request for a consumer report;
A notice of address discrepancy from a consumer reporting agency as
defined in §334.82(b) of the Faimess and Accuracy in Credit Transactions
Act; and
A consumer report that indicates a pattern of activity inconsistent with the
history and usual pattern of activity of an applicant or customer, such as:
a. A recent and significant increase in the volume of inquiries;
b. An unusual number of recently established credit relationships;
¢. A material change in the use of credit, especially with respect to
recently established credit relationships; or
d.  An account that was closed for cause or identified for abuse of
account privileges by a financial institution or creditor.

B. Suspicious documents. Examples of these Red Flags include the following:

1.

2.

Documents provided for identification that appear to have been forged,
altered, or inauthentic.

The photograph or physical description on the identification is not
consistent with the person presenting the document.

Other information on the identification is not consistent with information
provided by the person opening a new covered account or presenting the
identification.

Other information on the identification is not consistent with readily
accessible information that is on file with RU; and

An application appears to have been altered or forged, or gives the
appearance of having been destroyed and reassembled.

C. Suspicious personal identifying information. Examples of these Red Flags
include the following:

1.

Personally identifying information provided is inconsistent when
compared against external information sources used by RU.

Personally identifying information provided is associated with known
fraudulent activity as indicated by internal or third-party sources used by
RU;

Personally identifying information provided is a type commonly
associated with fraudulent activity as indicated by internal or third-party
sources used by RU;

The SSN provided is the same as that submitted by another student,
faculty, staff, or constituent;

The person opening the covered account fails to provide all required
personally identifying information on an application or in response to
notification that the application is incomplete;

Personally identifying information provided is not consistent with personal
identifying information that is on file with RU; and

When using security questions (mother’s maiden name, pet’s name, etc),
the person opening the covered account cannot provide authenticating





information beyond that which generally would be available from a wallet
Or consumer report.

D. Unusual use of, or suspicious activity related to, the covered account. Examples
of these Red Flags include the following:

1.

5,

Shortly following the notice of a change of address for a covered account,
RU receives a request to change the name, for a new, additional, or
replacement goods or services, or for the addition of authorized users on
the account;

A covered account is used in a manner that is not consistent with
established patterns of activity on the account, payments stop on an
otherwise consistently up-to-date account;

A covered account that has been inactive for a reasonably lengthy period
of time is used (taking into consideration the type of account, the expected
pattern of usage and other relevant factors);

Mail sent to the student, faculty, staff, or other constituent is returned
repeatedly as undeliverable although transactions continue to be conducted
in connection with the covered account;

RU is notified that the student, faculty, staff, or other constituent is not
receiving paper account statements;

RU is notified of unauthorized charges or transactions in connection with
a covered account;

RU receives notice from students, faculty, staff, or other constituents,
victims of identity theft, law enforcement authorities, or other persons
regarding possible identity theft in connection with covered accounts held
by the University;

RU 1s notified by a student, faculty, staff, or other constituent, a victim of
identity theft, a law enforcement authority, or any other person that it has
opened a fraudulent account for a person engaged in identity theft;
Breach in RU’s computer system security; and

10. Unauthorized access to or use of student account information.

RESPONDING TO RED FLAGS

Once a Red Flag, or potential Red Flag, is detected RU should endeavor to act quickly, as
a rapid appropriate response can protect students, faculty, staff, and other constituents
and the University from damages and loss.

A. RU should quickly gather all related documentation, write a description of the
situation, and present this information to the University Controller for
determination.

B. The University Controller shall complete additional authentication to determine
whether the attempted transaction was fraudulent or authentic.





C. If'a transaction is determined to be fraudulent, appropriate actions should be taken
immediately. Actions may include:

Continuing to monitor a covered account for evidence of identity theft;

Canceling the transaction;

Notifying and cooperating with appropriate law enforcement;

Determining the extent of liability of RU;

Notifying the student, faculty, staff, or other constituent that fraud has been

attempted;

6. Provide a new identification number to the student, faculty, staff, or other
constituent;

7. Change any passwords or other security devices that permit access to covered
accounts;

8. Not open a new covered account;

9. Notifying the Program Administrator for determination of the appropriate
steps to take; and

10. Determining that no response is warranted under the particular circumstances.

MR [ D =

D. To further prevent the likelihood of identity theft occurring with respect to
covered accounts, RU wil] take the following steps with respect to its internal
operating procedures to protect identifying information:

1. Ensure that its website is secure or provide clear notice that the website is not
secure;

2. Ensure complete and secure destruction of paper documents and computer
files containing account information when a decision has been made to no
longer maintain such information;

3. Ensure that office computers with access to covered account information are
password protected,;

4. Avoid use of social security numbers where feasible;

Ensure computer virus protection is up-to-date; and

6. Require and keep only the kinds of information that are necessary for RU
purposes.

n

PERIODIC UPDATES TO THE IDENTITY THEFT PREVENTION PROGRAM
At periodic intervals as deemed necessary by RU, the program should be re-evaluated to
determine whether all aspects of the program are up-to-date and applicable in the current
operational environment. Periodic reviews will include:

A. An assessment of which accounts are covered by the program.

B. Review of Red Flags to determine if revision, replacement, or elimination is
appropriate. Defining new Red Flags may also be appropriate.

C. Actions to take in the event that fraudulent activity is discovered may also require
revision to reduce damage to RU and its students, faculty, staff, and other
constituents.





PROGRAM ADMINISTRATION
A. Oversight: Establishment of the Identity Theft Prevention Program is the
responsibility of Radford University’s Board of Visitors. The Board’s approval of
the initial plan must be appropriately documented and maintained.

B. Operational responsibility of the program, including but not limited to the
oversight, development, implementation, and administration of the program,
approval of needed changes to the program, and implementation of needed
changes to the program, is delegated to the University Controller (Program
Administrator) as the designee of the Vice President for Finance and
Administration.

C. Staff Training shall be conducted for all employees for whom it is reasonably
foreseeable, as determined by the University Controller, that the employee may
come into contact with accounts or personally identifiable information that may
constitute a risk to RU or its students, faculty, staff, and other constituents.

D. Reporting: The Program Administrator, at least annually, should report to the
Vice President for Finance and Administration on RU compliance with its
ldentity Theft Prevention Program. The report should address material matters
related to the program and evaluation of such issues as effectiveness of addressing
the risk of identity theft related to covered accounts; service provider
arrangements; significant incidents involving identity theft and management’s
response; and recommendations for material changes to the program.

E. Oversight of Service Provider Arrangements: In the event RU engages a service
provided to perform an activity in connection with one or more covered accounts,
the University will take the following steps to ensure the service provider
performs its activity in accordance with reasonable policies and procedures
designed to detect, prevent, and mitigate the risk of identity theft:

1. Require, by contract, that service providers have such policies and
procedures in place. A service provider that maintains its own identity
theft prevention program, consistent with the guidance of the Red Flag
Rules and validated by appropriate due diligence, may be considered to be
meeting these requirements;

2. Require, by contract, that service providers review RU’s program and
report any Red Flags to the Program Administrator.

DEFINITIONS
Red Flags Rule definitions used in this program:

A. Covered account — Account used mostly for personal, family, or household
purposes, and that involves multiple payments or transactions. A covered account
is also an account for which there is a foreseeable risk of identity theft.





B. Identifying information — Any name or number that may be used, alone or in
conjunction with any other information, to identify a specific person, including:
name, address, telephone number, social security number, date of birth,
government issued driver’s license or identification number, alien registration
number, government passport number, employer or taxpayer identification
number, student identification number, computer’s Internet Protocol address, or
routing code.

C. Identity theft - A fraud committed or attempted using the identifying information
of another person without authority.

D. Program Administrator — The individual designated with primary responsibility
for oversight of the program.

E. Red Flag — A pattern, practice, or specific activity that indicates the possible
existence of identity theft.

F. Service provider - A service provider is a third party who performs an activity in
connection with one or more covered accounts.






ATTACHMENT D

Radford University Board of Visitors
Resolution

Construction of Student Fitness Center (Project #17563) 9 (d) Financing
April 23, 2009

WHEREAS, pursuant to Chapter 3.2, Title 23 of the Code of Virginia of 1950, as
amended (the “Act”), the General Assembly of Virginia has authorized the Virginia College
Building Authority (the “Authority”) to develop a pooled bond program (the “Program”) to
purchase bonds and other debt instruments issued by public institutions of higher education in the
Commonwealth of Virginia (the “Institutions”) to finance or refinance the construction of
projects of capital improvement specifically included in a bill passed by a majority of those
elected to each house of the General Assembly of Virginia (the “Projects”);

WHEREAS, the Authority intends to issue from time to time under the Program
its Educational Facilities Revenue Bonds (Public Higher Education Financing Program) (the
“Bonds”) to finance the purchase of notes and other debt instruments issued by the Institutions to
finance or refinance the Projects, all in the furtherance of the purposes of the Act and the
Program;

WHEREAS, the Board of Visitors of Radford University (the “Board”) may from
time to time wish to finance or refinance Projects of Radford University (the “Participating
Institution”) through the Program;

WHEREAS, if the Participating Institution wishes to finance or refinance a
Project through the Program, it will be necessary for the Participating Institution to enter into a
Loan Agreement (a “Loan Agreement”) between the Authority and the Participating Institution
and, to evidence the loan to be made by the Authority to the Participating Institution pursuant to
the Loan Agreement, to issue the Participating Institution’s promissory note (the “Note”), and
pursuant to Section 23-19 of the Code of Virginia of 1950, as amended, and the Loan Agreement,
the Authority will agree to issue its Bonds and to use certain proceeds of the Bonds to purchase
the Note issued by the Participating Institution, and the Participating Institution will agree to use
the proceeds of the Bonds received from the Authority to finance or refinance the construction of
the Project and to make payments under the Loan Agreement and the Note in sums sufficient to
pay, together with certain administrative and arbitrage rebate payments, the principal of,
premium, if any, and interest due on that portion of the Bonds issued to purchase the Note;

WHEREAS, the Participating Institution now proposes to sell to the Authority
the Participating Institution’s Note (the “2009 Note”) to be issued under a Loan Agreement (the
#2009 Loan Agreement”) to finance or refinance from all or a portion of the proceeds of certain
new money Bonds issued by the Authority in 2009, with appropriate series designation
depending on their issuance date, (the “2009 Bonds”) a portion of the costs of construction
and/or improvements of the Construct Student Fitness Center, Capital Outlay Project Number
17563 (the “2009 Project”) (to be known as the Student Fitness and Wellness Center), which has





been authorized for bond financing by the General Assembly; and

WHEREAS, it is the desire of the Board to delegate to such Authorized Officers
(as hereinafter defined) of the Participating Institution the authority to approve, on behalf of the
Board, the forms of the 2009 Loan Agreement and the 2009 Note and, similarly, to authorize
such Authorized Officers of the Participating Institution to execute, deliver and issue in the name
of and on behalf of the Participating Institution, the 2009 Loan Agreement, the 2009 Note and
any and all documents necessary or desirable to effectuate the financing or refinancing of all or a
portion of the costs of the 2009 Project through the Program with the Authority and to facilitate
the purchase of the 2009 Note by the Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE
PARTICIPATING INSTITUTION:

Section 1. The 2009 Project is hereby designated a Project to be undertaken
and financed or refinanced by the Authority and, accordingly, the President or Vice President of
Finance and Administration of the Participating Institution (collectively, the *“Authorized
Officers”), are each hereby delegated and invested with full power and authority to approve the
forms of the 2009 Loan Agreement and 2009 Note, and any pledge to the payment of the 2009
Note of the Participating Institution’s total gross university sponsored overhead, unrestricted
endowment income, tuition and fees, indirect cost recoveries, auxiliary enterprise revenues,
general and nongeneral fund appropriations and other revenues not required by law or by
previous binding contract to be devoted to some other purpose, restricted by a gift instrument for
another purpose or excluded from such pledge as provided in the 2009 Loan Agreement, and
such approval is hereby authorized, subject to the provisions of Section 3 hereof.

Section 2. Subject to the provisions of Section 3 hereof, the Authorized
Officers are each hereby individually delegated and invested with full power and authority to
execute, deliver and issue, on behalf of the Board, (a) the 2009 Loan Agreement and the 2009
Note with the approval of such documents in accordance with Section 1 hereof by any such
officer evidenced conclusively by the execution and delivery of the 2009 Loan Agreement and
2009 Note, respectively, and (b) any and all other documents, instruments or certificates as may
be deemed necessary or desirable to consummate the financing or refinancing of all or a portion
of the costs of the 2009 Project through the Program, the construction of the 2009 Project and the
Participating Institution’s participation in the Program, and to further carry out the purposes and
intent of this Resolution. The Authorized Officers are directed to take such steps and deliver
such certificates prior to the delivery of the 2009 Note as may be required under existing
obligations of the Participating Institution, including bond resolutions relating to the Participating
Institution’s outstanding general revenue pledge bonds.

Section 3. The authorizations given above as to the approval, execution,
delivery and issuance of the 2009 Loan Agreement and the 2009 Note are subject to the
following parameters: (a) the principal amount to be paid under the 2009 Note allocable to each
Project constituting part of the 2009 Project, together with the principal amount of any other
indebtedness with respect to such Project, shall not be greater than the amount authorized for
such Project by the General Assembly of Virginia, as the same may be adjusted as required or
permitted by law, (b) the aggregate principal amount of the 2009 Note shall in no event exceed





$32,000,000, as the same may be so adjusted, (c) the interest rate payable under the 2009 Note
shall not exceed a “true” or “Canadian” interest cost more than 50 basis points higher than the
interest rate for “AA” rated securities with comparable maturities, as reported by Delphis
Hanover, or another comparable service or index, on the date that the interest rates on the 2009
Note are determined, taking into account original issue discount or premium, if any, (d) the
weighted average maturity of the principal payments due under the 2009 Note shall not be in
excess of 20 years, (e) the last principal payment date under the 2009 Note shall not extend
beyond the period of the reasonably expected average weighted economic life of the 2009
Project, and (f) subject to the foregoing, the actual amount, interest rates, maturities, and date of
the 2009 Note shall be approved by an Authorized Officer, which approval will be evidenced by
the execution of the 2009 Note.

Section 4. The Board acknowledges, on behalf of the Participating Institution,
that if the Participating Institution fails to make any payments of debt service due under any Loan
Agreement or Note, including the 2009 Loan Agreement and the 2009 Note, the Program
authorizes the State Comptroller to charge against the appropriations available to the
Participating Institution all future payments of debt service on that Loan Agreement and Note
when due and payable and to make such payments to the Authority or its designee, so as to
ensure that no future default will occur on such Loan Agreement or Note.

Section 5. The Board agrees that if the Authority determines that the
Participating Institution is an “obligated person” under Rule 15c2-12 of the Securities and
Exchange Commission with respect to any issue of Bonds, the Participating Institution will enter
into a continuing disclosure undertaking in form and substance reasonably satisfactory to the
Authority and the Participating Institution and will comply with the provisions and disclosure
obligations contained therein.

Section 6. This resolution shall take effect immediately upon its adoption.

Adopted: Aptil 23, 2009

Secretary
Radford University Board of Visitors






ATTACHMENT E

Radford University Board of Visitors
Resolution
Declaring the Intention to Reimburse the Cost of Expenditures for the

Construction of Student Fitness Center, Capital Outlay Project #17563
April 23, 2009

WHEREAS, Radford University (the “Institution”) has undertaken the construction of its
Construct Student Fitness Center, Capital Outlay Project Number 17563 (the “Project”) (to be
known as the Student Fitness and Wellness Center); and

WHEREAS, the Institution has made or will make expenditures (the “Expenditures”) in
connection with the Project; and

WHEREAS, the Institution may determine that the funds advanced and to be advanced
to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more debt
obligations to be issued by or on behalf of the Institution (the “Indebtedness”); provided that,
pursuant to federal Treasury Regulations Section 1.150-2(c), any such reimbursement generally
must be made no later than 18 months after the date on which any expenditure is made.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
THE INSTITUTION:

1. The Board of Visitors of the Institution hereby adopts this declaration of official
intent under Treasury Regulations Section 1.150-2 and declares that the Institution
intends to reimburse itself, in accordance with such Section 1.150-2, with the
proceeds of Indebtedness for Expenditures made on, after or within 60 days prior
to the date of the adoption of this Resolution with respect to the Project, except
that Expenditures made more than 60 days prior to the date hereof may be
reimbursed as to certain de minimis or preliminary expenditures described in
Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted
under applicable Treasury Regulations.

2. The maximum principal amount of Indebtedness expected to be issued for the
Project is $32,000,000.

3. This Resolution shall take effect immediately upon its adoption.

Adopted: April 23, 2009

Secretary
Radford University Board of Visitors
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ATTACHMENT F

RADFORD UNIVERSITY
2009-10 Tuition and Fee Schedule

April 23, 2009
Current Proposed  Dollar Percent
In-State Undergraduate 2008-09 2009-10 Increase Increase
Tuition $ 4,187 $ 4,396 $ 209 5.0%
Comprehensive fee 2,349 2,508 159 6.8%
Required Tuition and Fees $ 6,536 $ 6,904 $ 368 5.6%
Room/board 6,716 6,970 254 3.8%
Total $13,252 $13,874 $ 622 4.7%
Out-of-State Undergraduate
Tuition $13,201 $14,060 $ 859 6.5%
Comprehensive fee 2,349 2,508 159 6.8%
Required Tuition and Fees $15,550 $16,568 $1,018 6.5%
Room/board 6,716 6,970 254 3.8%
Total $22,266 $23,538 $1,272 5.7%
In-State Graduate
Tuition $ 4,845 $ 5,086 $ 241 5.0%
Comprehensive fee 2,349 2,508 159 6.8%
Total $ 7,194 $ 7,594 $ 400 5.6%
Out-of-State Graduate
Tuition $11,483 $12,608 $1,125 9.8%
Comprehensive fee 2,349 2,508 159 6.8%
Total $13,832 $15,116 $1,284 9.3%
Differential Tuition: 2009-10 Proposed

Per Credit Hour Fee

Master of Occupational Therapy (MOT):
In-State Tuition $ 290
Out-of-State Tuition $ 800







Radford University
Board of Visitors
Business Affairs Committee
Minutes
ATTACHMENT G

RADFORD UNIVERSITY
BOARD OF VISITORS
Business Affairs Committee

April 22, 2009
MINUTES
Committee Members Present:

Mr. Stephen A. Musselwhite, Business Affairs Committee Chair
Mr. Brandon Bell

Mr. C. Nelson Harris

Ms. Mary Ann Hovis

Mr. Darius Johnson

Board Members Present:

Mr. Thomas Fraim
Ms. Nancy Artis
Mr. Walter Rugaber

Others Present:

Ms. Penelope W. Kyle, President

Dr. Wil Stanton, Provost

Mr. Danny Kemp, Vice President for Information Technology & Chief Information
Officer

Dr. Norleen Pomerantz, Vice President for Student Affairs

Ms. Greer Saunders, Assistant Attorney General

Ms. Evelyn Wilson, Associate Vice President for Finance & Administration
Ms. Margaret McManus, University Auditor

Ms. Lisa Ridpath, University Budget Director

Mr. Joseph Stepp, Auditor of Public Accounts

Mr. Jim Quesenberry, Auditor of Public Accounts

Faculty, staff, and guests and media





Radford University

Board of Visitors

Business Affairs Committee
Minutes

Call to Order:

Mr. Stephen Musselwhite, Business Affairs Committee Chair, called the meeting to order
at 10:01 a.m.

On a motion by Mr. Harris and seconded by Ms. Hovis, the agenda was approved.

On a motion by Mr. Harris and seconded by Ms. Hovis, the minutes of the February 4,
2009, Business Affairs Committee meeting were approved.

Mr. Musselwhite introduced Mr. Joseph Stepp and Mr. Jim Quesenberry, representatives
from the State Auditor of Public Accounts. Mr. Stepp and Mr. Quesenberry presented
the following reports to the Committee: Required Communications, Intercollegiate
Athletics “Agreed-Upon Procedures”, and Audit Report on the University’s financial
statements for the fiscal year ended June 30, 2008. The University received an
unqualified opinion with no material weaknesses. Mr. Stepp detailed one internal control
finding and recommendation regarding strengthening controls over capital projects and
capital assets. On a motion by Mr. Harris, seconded by Ms. Hovis, the reports were
accepted.

Mr. Musselwhite introduced Mr. Danny Kemp, Vice President for Information
Technology/C10. He discussed the Resolution for Information Technology and
Procurement Operational Authority (Level 11). The Resolution asks that the Board of
Visitors reaffirms its earlier actions on June 25, 2008, September 4, 2008, and November
13, 2008. The Board of Visitors is also requested to adopt VITA’s standards and
guidelines governing project management, infrastructure, architecture, ongoing
operations, security and project auditing. In addition, Board of Visitors approval is
requested to delegate to the President the duties and responsibilities for IT and
procurement operational authority including any additional negotiations with the
Secretaries and authority to adopt changes to RU’s IT policies, standards and guidelines.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Ms. Hovis, seconded by Mr. Harris it was approved to adopt the Resolution for
the Information Technology and Procurement Operational Authority (Level II).

Mr. Musselwhite introduced Ms. Evelyn Wilson, Associate Vice President for Finance
and Administration. Ms. Wilson discussed the Resolution for the Radford University
Identity Theft Prevention Program (Red Flags Rule). This program defines the
reasonable efforts the University will implement to detect, prevent, and mitigate identity
theft. The program is also intended to further help protect students, faculty, staff, and





Radford University

Board of Visitors

Business Affairs Committee
Minutes

other constituents and RU from damages related to the fraudulent activity of identity
theft.

Board of Visitors’ adoption of the Resolution for the Radford University Identity Theft
Prevention Program is required to document RU’s compliance with the Federal Trade
Commission Sections 114 and 315 of the Fair and Accurate Credit Transactions Act
(FACT Act) of 2003, which amended the Fair Credit Reporting Act.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Mr. Harris, seconded by Mr. Johnson, it was approved to adopt the Resolution
for the Radford University Identity Theft Prevention Program.

Mr. Musselwhite introduced Ms. Lisa Ridpath, University Budget Director. Ms. Ridpath
discussed the Resolution declaring Radford University’s intentions to issue bonds for the
construction of the Student Fitness and Wellness Center. Construction of the Student
Fitness and Wellness Center has been approved for financing from state bonds through
the Virginia College Building Authority (VCBA). The Resolution allows the University
to enter into a loan agreement and issue a promissory note with the VCBA. The
Resolution further authorizes the President and Vice President for Finance and
Administration to approve, execute and deliver all documents necessary to effectuate the
financing of the costs of the project through the VCBA.

Board of Visitors’ adoption of the Resolution is required by the Commonwealth of
Virginia Department of Treasury.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Mr. Harris, seconded by Ms. Hovis, it was approved to adopt the Resolution
declaring RU’s intentions to issue bonds for the construction of the Student Fitness and
Wellness Center.

Ms. Ridpath also discussed the Resolution declaring Radford University’s intentions to
reimburse the cost of expenditures for the Student Fitness and Wellness Center. The
facility will be financed through state revenue bonds, bonds that are typically sold in late
fall to early winter. To assist with the timely initiation of this project, university
Auxiliary Enterprise reserve funds will be used to pay the initial costs for planning and
designing this facility. The Resolution allows for the reimbursement of these
expenditures from bond proceeds, thus holding Auxiliary Enterprise reserve funding
harmless.
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Board of Visitors’ adoption of the Resolution is required by the Commonwealth of
Virginia Department of Treasury and Federal Treasury Regulations relating to tax exempt
bonds.

Mr. Musselwhite called for approval of the resolution in front of the Committee. On a
motion by Ms. Hovis, seconded by Mr. Johnson, it was approved to adopt the Resolution
declaring RU’s intentions to reimburse the cost of expenditures for the Student Fitness
and Wellness Center.

Mr. Musselwhite introduced Ms. Margaret McManus, University Auditor. Ms.
McManus presented an oral report on the University discretionary Fund review for the
quarters ending December 31, 2008 and March 31, 2009. One hundred percent of
expenditures were reviewed and all were found in compliance with the Board of Visitors
guidelines.

Ms. McManus also presented a follow-up audit status report and an audit report on IT
infrastructure-active directory servers, domain name servers, and dynamic host
configuration protocol.

Ms. Evelyn Wilson discussed the annual report for write-off of uncollected accounts. At
its December 4, 2006 meeting, the Board of Visitors delegated authority to write-off
uncollected accounts under the amount of $25,000 per quarter to the Vice President for
Finance and Administration. An annual report is presented to the Board of Visitors to
document compliance with this delegated authority.

Ms. Lisa Ridpath discussed the 2008 General Assembly Session and budget. Ms.
Ridpath explained the impact of the permanent $7.5 million General Fund reduction and
temporary infusion of $5.5 million from the American Recovery and Reinvestment Act
(ARRA) on RU’s budget, the increase in the capital fee for out-of-state students, and the
restored Eminent Scholars Program funding. Supplemental documents were provided
summarizing the approved adjustments to Radford’s operating budget, SCHEV’s
conference report of the 2008-10 budget amendments, and capital infrastructure projects
submitted for possible funding from the construction stimulus package. There was a
question raised about the out-of-state student’s capital fee increase from $2-$10. This
fee, mandated by the State, goes directly to the Commonwealth and is used to offset a
portion of the debt service associated with capital bond projects.

Ms. Ridpath also led a discussion of potential 2009-2010 tuition and fee
recommendations. Stimulus funding included in the FY2010 appropriated budget was
discussed at length. Dr. Wilbur Stanton reported on the Master of Occupational Therapy
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program to begin in the fall semester. He explained the proposed differential tuition was
part of the original SCHEV program proposal due to the demand and expense of the
program. He also indicated that Academic Affairs is looking at other graduate programs
where differential tuition would be appropriate given program cost and demand.

There was a question about the drivers for the increase in room and board and other
comprehensive fees. The causes for fee increases include cost of living increases, the
terms of multi-year contract with vendors, increases in utility costs, debt service, and
renovations. The Committee expressed a concern that the students may not understand
where their dollars are going with the proposed tuition and fee increases. An explanation
for these increases should be provided.

The Committee discussed the impact on tuition and fees if stimulus funds were not
allocated in 2009-2010. The stimulus package delays the major increases in tuition rates.
It was noted that significant tuition increases may be needed when stimulus funding ends.

Mr. Musselwhite called for approval of the recommended tuition and fee increases in
front of the Committee. On a motion by Mr. Harris, seconded by Ms. Hovis, it was
approved to adopt and recommend to the Board of Visitors the proposed tuition and fee
increases as presented in the Summary of Tuition and Fee Recommendations by Student
Classification.

President Kyle recommended a Board of Visitors retreat where a discussion could occur
regarding the University’s direction in relation to tuition and fees and the 7-17 strategic
plan.

The meeting adjourned at 11:35 a.m.

Connie Phillips, Recorder






ATTACHMENT H

Radford University Board of Visitors
Resolution

Tenure Recommendations
April 23, 2009

WHEREAS, the tenure-track faculty are appointed initially on one-year contracts and
throughout the probationary period, which is normally six years, they are subject to
reappointment annually upon recommendation by the Department Personnel Committee, the
Department Chair, the College Dean, the Provost, and the President, and

WHEREAS, no later than the beginning of the fall semester of the sixth year of full-time
appointment, tenure-track faculty are notified by their Department Chairs of their eligibility for
consideration for award of tenure and candidates for tenure must submit to their Department
Personnel Committees pertinent information regarding their qualification for tenure, including a
statement justifying the granting of tenure, all past performance evaluations, including a
summary of student evaluations and any peer evaluations, a current curriculum vita, and any
other relevant documentation, and

WHEREAS, criteria for the award of tenure include: the continuing need for the individual’s
expertise; the individual’s teaching effectiveness; effectiveness as an advisor; professional
development; participation in University co-curricular activities; committee work; cooperation
with colleagues; and contributions towards the objectives of the department, college, and
University, and

WHEREAS, upon consideration of the candidate’s achievement of the above criteria, the
Department Personnel Committee submits its recommendation to the Department Chair, who in
turn submits his or her recommendation to the College Dean. The Dean submits his or her
recommendation to the Provost, and the Provost submits his or her recommendation in each case
to the President. At each stage, the recommendation is added to the previous recommendations,
and all are transmitted to the next level. Copies of each recommendation, together with
justification, are sent to the faculty member, who has the right to appeal negative
recommendations to the Faculty Grievance Committee. The final authority for awarding or
denying tenure lies with the Board of Visitors, and

WHEREAS, all of the faculty members listed below have met the criteria for award of tenure,

COLLEGE OF EDUCATION AND HUMAN DEVELOPMENT

Name Rank Department
Easterling Patricia  Assistant Professor ~ School of Teacher Education and Leadership
Scott, William Assistant Professor ~ Counselor Education

COLLEGE OF HEALTH AND HUMAN SERVICES
Name Rank Department
Millar, Diane Associate Professor Communication Sciences and Disorder






O’Bannon, Teresa  Assistant Professor  Recreation, Parks and Tourism
COLLEGE OF BUSINESS AND ECONOMICS

Name Rank Department

Srinivas, Sumati Assistant Professor  Economics

COLLEGE OF SCIENCE AND TECHNOLOGY

Name Rank Department

Carter, Arthur Assistant Professor  Information Technology
Lee, Hwajung Assistant Professor  Information Technology
Wirgau, Joseph Assistant Professor ~ Chemistry and Physics
COLLEGE OF VISUAL AND PERFORMING ARTS

Name Rank Department

Barris, Roann Assistant Professor ~ Art

Zuschin, David Assistant Professor  Music

NOW, THEREFORE, BE IT RESOLVED, it is recommended that the Board of Visitors
approve the Faculty Tenure Recommendations listed above, to become effective the 2009-2010
academic year.






ATTACHMENT I

Radford University Board of Visitors
Resolution

Proposed Changes to the Teaching and Research Faculty Handbook
April 23, 2009

WHEREAS, all proposed changes to the Teaching and Research Faculty Handbook must be
managed in accord with §5.0 of that handbook, and

WHEREAS, the authority to amend or revise the Faculty Handbook lies with the Board of
Visitors. However, proposals for revising the Handbook may be initiated by faculty,
administrators, the President, or members of the Board of Visitors. Revisions fall into two
categories: (1) those required to ensure that the University is in compliance with state policies
and mandates, and (2) those within the purview of the decision-making processes within the
University, and

WHEREAS, revisions required to ensure that the University is in compliance with state policies
and mandates, and that do not require a decision by University personnel, will be effected
through an administrative update, with faculty being informed of the change and the reasons for
it, and

WHEREAS, revisions within the purview of the decision-making processes in the University
Internal Governance system will be considered by appropriate committees as defined by the
Internal Governance system. Proposals for changes will be made in the form of text intended to
replace a portion of the Teaching and Research Faculty Handbook, noting new language and
striking out the old language, and

WHEREAS, the Faculty Senate’s recommendations on proposed revisions to the Teaching and
Research Faculty Handbook will be forwarded to the Provost. The Provost will forward the
Faculty Senate’s recommendations to the Board along with his or her own.

NOW, THEREFORE, BE IT RESOLVED, it is recommended that the Board of Visitors
approve the Proposed Changes of the Teaching and Research Faculty Handbook as listed above.






ATTACHMENTJ

Radford University Board of Visitors
Resolution

Granting of Honorary Degree
April 23, 2009

The Honorable Timothy M. Kaine was elected to the Office of Governor on January 14, 2006,
becoming the 70" Governor of the Commonwealth of Virginia; and

WHEREAS, under Governor Kaine’s leadership, Virginia has been recognized as the most
business-friendly state in America (Forbes.com 2006, 2007 and 2008; CNBC 2007), the top-
performing state government in America (Governing Magazine, 2008) and the state where “a
child is most likely to have a successful life” (Education Week, 2007) ; and

WHEREAS, under Governor Kaine’s leadership, Virginia has one of the highest median
incomes and one of the lowest unemployment rates in the nation; and

WHEREAS, in education, Governor Kaine has helped move the focus in the classroom from
competence to excellence; and

WHEREAS, Governor Kaine led efforts to secure a $1.6 billion bond package to expand college
access for Virginians and thereby accelerate economic growth, which included $34.3 million
construction funds for a new RU College of Business and Economics building and $1.5 million
in planning funds for a new RU College of Science and Technology building; and

WHEREAS, Governor Kaine has worked with the legislature to expand care options for
children and expectant mothers, boost wellness support for state employees, ban smoking in state
buildings and provide new incentives for expanding the healthcare workforce; and

WHEREAS, during Governor Kaine’s administration the Commonwealth has seen an historic
elevation in the importance of linking land use and transportation. He has directed greater
support toward rail and public transit solutions, and instituted innovative practices that more
effectively coordinate transportation and land use planning to reduce congestion. His
Administration’s work in transportation planning and public transportation has been recognized
by awards from the Virginia Transit Association and the Virginia Chapter of the American
Planning Association;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors,
along with the University’s faculty, staff, students, and alumni, expresses its sincere appreciation
to Governor Kaine for the many valuable contributions he has made to the Commonwealth of
Virginia, to higher education in the Commonwealth, and to Radford University; and be it further

RESOLVED, that Radford University formally adopt this Resolution in Appreciation of
Governor Kaine’s outstanding leadership in government; and maintain the Resolution to that





effect as part of its permanent records; and confer upon him the Honorary Doctor of Letters
Degree at its Spring Commencement Ceremonies on May 9, 2009.






ATTACHMENT K

Radford University Board of Visitors
Resolution
Delegation of Authority to the President to Continue Development of the

Athletic Training Education Program
April 23, 2009

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors grant authority to the
President to continue the development of the Athletic Training Education Program, and the
President be given the authority to submit completed proposals to the State Council of Higher
Education for Virginia for approval.






ATTACHMENT L

Radford University Board of Visitors
Resolution

Recognition and Support of Program Review Process
April 23, 2009

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors
recognizes and supports the work of the Provost, College Deans and Staff involved in the recent
program review process and departmental consolidations.






ATTACHMENT M

Radford University Board of Visitors

Report of President Penelope W. Kyle
April 23, 2009

Radford University has certainly not been a dull place to be since the February meeting of the
Board of Visitors held in Richmond. In the last two months, we have witnessed visits by U.S.
Senator Mark Warner and Virginia First Lady Anne Holton, our first “Level Two Emergency,”
three separate university-wide open forums, which were covered extensively by the media, the
awarding of the prestigious McGlothlin Awards for Teaching Excellence, and of course our
men’s basketball team winning the Big South Conference championship and traveling to
Greensboro to appear in the NCAA Tournament. We also received $5.5 million in federal
stimulus money for fiscal year 2009-10 — funding that will help offset the $7.55 million in state
cuts that RU suffered this year.

Dignitary Visits

On March 17 Virginia First Lady Anne Holton visited our campus to open the Transformation
Kick-Off Forum, an event hosted by RU’s School of Social Work that focuses on the
transformation of children’s services. The forum, part of a larger series held throughout
Virginia, highlights a goal to position the Commonwealth as a leader in improving the long-term
outcomes for the state’s at-risk youth. I had been previously scheduled to speak at a session of
LEAD, the university’s student leadership program, and so | invited the First Lady to join me.
We also visited with students, staff and faculty during lunch at Dalton Dining Hall. You will
recall that the First Lady was also part of the “Women’s Leadership in a Global Society”
symposium held as part of my inauguration that included Dr. Jehan Sadat and Dr. Maya
Angelou.

On April 6, we welcomed an international celebrity — Grover from Sesame Street — who joined
us to celebrate the Tenth Anniversary McGlothlin Awards for Teaching Excellence ceremony.
The awards rank among the largest individual teaching awards in the nation and are available
only to educators from selected parts of Virginia, Tennessee, West Virginia and Kentucky. Each
year two award winners, one teaching in grades K-5 and one in grades 6-12, receive $25,000
each with the stipulation that $10,000 must be used, within a year, for international travel and/or
study to broaden the thinking and experience of the winning teachers and further enhance their
excellence as professional educators. Both of this year’s recipients, Jayanne Bridges *92 and
Elizabeth Lester M.S. *80, are Radford University alumnae. Jayanne Bridges teaches at
Christiansburg Middle School in Montgomery County, Va., and Elizabeth Lester teaches at
Patrick Henry Elementary School in Martinsville, Va.

On April 14, former Governor and now U.S. Senator Mark Warner came to RU as part of a
swing through western Virginia to discuss his first 90 days in Congress. He spoke to some 250
business students in McGuffey Hall and then played a pickup game with our basketball team.
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And we look forward to welcoming Governor Tim Kaine to our May 9 Commencement. The
university will confer 1,500 undergraduate degrees and 300 graduate degrees. This will mark
Governor Kaine’s fifth visit to campus during my tenure. He held a campaign rally four days
before his 2005 election, attended my inauguration in October 2006, hosted a town hall meeting
in June 2008 and the following month toured campus and was briefed on our new capital projects
and academic programs.

RU Alert

As we just heard from Dr. Dennie Templeton, on April 2 we experienced an off-campus shooting
incident on Calhoun Street. | would just like to commend again everyone who was involved, and
especially Dr. Templeton and Todd Branscome with our Office of Emergency Preparedness and
RU Police Chief Colleen Roberts.

In the aftermath of the incident, one of our parents wrote to us, “My daughter is currently a
graduate student and lives on Calhoun Street. | am very impressed with law enforcement and the
school personnel. | was immediately notified by phone, as was my daughter, of the imminent
threat and also kept abreast throughout the next few hours. Very awesome system that is in
place. Thank you all.”

NCAA Tournament

In March, we received a more positive type of national publicity. Our basketball team’s Big
South Tournament championship and appearance in the NCAA Tournament brought us major
coverage in national publications such as The Washington Post, USA Today, Philadelphia Daily
News, Charlotte Observer, and ESPN. As you know, we played North Carolina, the eventual
national champion, at Greensboro Coliseum before some 20,000 fans and a nationwide audience
on CBS. This unprecedented publicity reinforces the importance of a solid and successful
Division | athletics program at Radford University. Yesterday at our Board meeting, the Board
officially congratulated the University’s three 2008-09 Championship teams — men’s basketball,
women’s soccer, and men’s tennis. Our softball and baseball teams’ seasons are not complete,
so we may have even more championships this year.

Open Forums

In March we held three open forums in an effort to provide the university community with a
venue to ask questions and receive information about a number of critical areas. We originally
had scheduled only 2 forums — one on the fitness and wellness facilities and one on the budget
for 2009-10.

On March 26, Vice-President for Student Affairs Norleen Pomerantz and Athletics Director
Robert Lineburg held an open forum to discuss RU’s fitness and wellness facilities. This was
held in part due to some student and faculty concerns over the decision to dedicate the Dedmon
Center primarily to the university’s Division | athletics program. (Exceptions include the
natatorium, which offers swim memberships to the general public; social events held in the





Dedmon; the outdoor basketball courts; and the Cupp Stadium outdoor track facilities.) The
decision to dedicate Dedmon to our student-athletes” development was proposed by the athletic
director and supported by RU’s head coaches, almost all of whom attended the forum.
Furthermore, Dr. Pomerantz noted that RU currently offers on-campus fitness facilities in Peters
Hall and two newer ones in Muse Hall, both of which were renovated in 2008-2009. Dr.
Pomerantz described the process underway for designing the new fitness and wellness center that
we just discussed.

Also on March 26, Provost Wil Stanton and I hosted a forum to discuss the 2009-10 budget for
the university and how we would be affected by the state-wide budget reductions. The forum
fielded approximately 35 questions which were answered by Provost Stanton; Catherine
Greenberg, Vice President for University Advancement; Joey Sword, Director of Human
Resources; Eugene Carson, University Registrar; Lisa Ridpath, Director of University Budget,
and me.

In the forum, I led an overview of the budget cuts that were mandated in December by Governor
Tim Kaine in response to the commonwealth’s projected $2.9 billion shortfall in its biennial
budget for the fiscal years 2008-09 and 2009-10. | explained that the state funds allocated to RU
for fiscal year 2007-08 were $52 million, but projected to fall to $49.6 million in fiscal year
2008-09, and to $44.6 million of fiscal year 2009-10.

To my surprise, many students and faculty came to this budget forum not to ask questions about
the budget, but to seek information about the expedited review of 29 academic programs which,
at that time, was still underway. | stated that academic program questions could not be addressed
at that open forum for a couple of reasons: many who attended the forum — which was
consistently advertised since February as focusing on the budget — were classified staff who had
little, if any, interest in the academic program review but were there to learn more about how
state cuts might affect their jobs and just as important, | feared influencing the work of the 16-
member Academic Program Review Committee, which was charged with developing
recommendations on the 29 flagged programs. The committee’s work did not conclude until
Friday, March 27, and over the weekend, | decided to hold another open forum to discuss the
review process.

We did hold another open forum on March 31. Again inside Bondurant Auditorium, a panel of
18 academic deans, directors, faculty and a student representative joined Provost Stanton to field
dozens of questions from students and faculty related to the academic program review. Since
then, Provost Stanton and | have met with several groups of faculty, staff and students to answer
questions about the program review process and the budget.

I believe that all of these forums gave students, faculty and staff the space and freedom to ask
their questions and get the information they deserve. As Steve Owen, the President of the
Faculty Senate mentioned earlier, | have convened an internal governance committee, the
Planning and Budget Advisory Committee, whose purpose is to advise the President, at the
President’s request, on budgetary matters. The committee is meeting weekly.





Academic Affairs

In addition to the academic review process that Provost Stanton has discussed, we have enjoyed
several outstanding academic achievements:

On May 1, Dr. Steven W. Nape will become RU’s first Vice Provost for Enrollment
Planning and Management. A native of Lawrenceville, N.J., Dr. Nape began his career at
Gordon College in Barnesville, Georgia, where he served as Director of Institutional
Research and Director of Enrollment Services. Since 2000, he has been part of the
administration at Randolph-Macon College, serving as Director of Admissions and, most
recently, Dean of Admissions and Financial Aid. Here at RU, Dr. Nape will have
administrative oversight for the Office of Admissions, the Office of Financial Aid, and
the Registrar’s Office. He earned a B.A. with a double major in philosophy and
economics at the University of South Carolina, where he was inducted into the Phi Beta
Kappa honor society, and also earned a Ph.D. in economics at University of South
Carolina.

Professor Donna Boyd has become only the second forensic anthropologist in Virginia
and the only one affiliated with a university to be certified by the American Board of
Forensic Anthropology.

Geography professor Grigory loffe has received a $124,000 national grant award from
NASA as part of a project to conduct field research in his home country of Russia to help
locate abandoned lands and their potential environmental and social impact.

English professor Rick VVan Noy recently earned top prize in the book category of the
2009 Phillip D. Reed Memorial Award for Outstanding Writing on the Southern
Environment. He received the honor for his 2008 book, A Natural Sense of Wonder:
Connecting with Kids and Nature Throughout the Seasons.

Radford University graphic design students were awarded 12 ADDY'’s at the recent
Advertising Federation District 3 competition sponsored by the Advertising Federation of
the Roanoke Valley. These awards double the previous high of six awards received last
year.

The College of Business and Economics has maintained its business accreditation by
AACSB International — the Association to Advance Collegiate Schools of Business.
Founded in 1916, AACSB International is the longest-serving global accrediting body for
business schools that offer undergraduate, master’s and doctoral degrees in business and
accounting. Dean Faye Gilbert led the efforts this year to achieve the reaccreditation.
The RU speech-language pathology graduate concentration, which is housed in the
Waldron College of Health and Human Services under the Department of
Communication Sciences and Disorders, has maintained its accreditation by the Council
on Academic Accreditation in Audiology and Speech-Language Pathology of the
American Speech-Language-Hearing Association. The chair of this department is former
board member Dr. Claire Waldron.

Graduates of RU’s School of Nursing Family Nurse Practitioner concentration recently
received a 100 percent pass rate in the national certification exam of the American Nurses
Credentialing Center. The American Nurses Credentialing Center is the world’s largest
and most prestigious nurse credentialing organization and is a subsidiary of the American
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Nurses Association. FNP graduates are required to pass the national exam to become
licensed to practice. According to Mary Hope Gibson, coordinator of RU’s FNP
concentration, the national pass rate for 2008 graduates was 93 percent. On a not so
happy note, the Director of our Nursing Program, Dr. Kathy LaSala is leaving at the end
of this academic year to return to her family who live in Colorado. We certainly owe her
our gratitude for all that she has done to advance our School of Nursing while she was its
Director.

Student Affairs

In Student Affairs, the Virginia Association of Chapters of Alpha Phi Alpha Fraternity recently
named RU’s Theta lota Chapter of Alpha Phi Alpha the college Chapter of the Year during a
state convention held earlier this month. Member and chapter president Nana “T-Chee” Kum
was named College Brother of the Year and Brother with the Highest GPA.

Tomorrow evening, Friday, April 24, 1 will be attending the Student Awards Ceremony in Muse
Hall, where we will be distributing awards for LEAD Scholar, Outstanding Student
Organization, Unsung Hero, Community Service, Programming Excellence, Senior Excellence,
and Outstanding Student Awards to recipients in the freshmen, sophomore, junior, senior and
graduate classes.

University Advancement and University Relations

In University Advancement, the office has raised $1,680,574 in private funds through April 20,
which is $91,568 more than through April 30, 2008. This year-to-date total is 70.24 percent of
Advancement’s annual goal of $2,392,735. University Advancement also has secured $1.2
million in multi-year pledges during the current fiscal year.

Travis Byrd, a junior from Bassett majoring in media studies, has reached a milestone that few
students are able to claim. He has singlehandedly raised more than $100,000 for the university’s
Annual Fund, a giving program that supports such ongoing projects as arts, athletics and
academic scholarships. Travis Byrd raised that money as a member of the RU Telephone
Outreach Program, an opportunity he discovered through a club fair he attended during his
freshman year. He signed up as a way to get involved with the university. He has now been a
member since the fall of 2006 and accepted the title as supervisor of the call center last fall.

And in University Relations, the office is currently preparing the next Magazine of Radford
University. The issue will highlight the sustainability efforts of Radford University under the
leadership of Dean Dennis Grady and illustrate the achievements one university and its alumni
can make in protecting and saving the environment.

Information Technology

On February 9, the new MyRU portal was launched to the campus community. MyRU provides
a new interface for the many online campus resources and an improved method of targeting
information to the campus community. The old Highlander Connection Portal that has been in





operation since 2002 will be decommissioned in May. A request for proposals went out earlier
this year to revamp the Radford University website. Proposals were received from twenty-one
vendors, and eight of the vendors will be invited in to do presentations on campus on April 27
and 29 to begin negotiations.

SCHEV

Our Board member, Mrs. Nancy Agee, represented Radford University at a meeting of the State
Council of Higher Education of Virginia at Virginia State University on March 9-10, 2009 and
gave a report on “Global Competiveness: Policy Discussion.” A copy of Mrs. Agee’s report is
located in your board book behind the miscellaneous tab.

Other Items of Interest

1. 1 wentto Richmond on March 12 and met with Corey Hill, Chief of Public
Transportation of the Commonwealth of Virginia at the Department of Rail and Public
Transportation and the end result is that we (Radford University) are going to be included
as part of the transit study that is being done for Radford City. Currently, the proposal is
out for bid and we should learn of the selection of the consultant and begin to participate
in the process this summer.

2. Parking — We are going to look at our parking issues this summer and hopefully unveil a
new parking plan before school begins this fall.

Centennial Report

In each of your board books behind the Centennial tab you have a Centennial Report from the
Centennial co-chairs Barbara-lyn Morris and Dr. Gary Ellerman, which will provide you with an
update on the progress to date. | encourage you to read their report at your convenience. And
finally, in Cathy Greenberg’s absence, | want to remind you that it is important that the members
of our Board of Visitors lead by example — Cathy will be in touch with each of you to discuss
this year’s support of the RU Annual fund. Any gift must be made by June 30, 2009, and her
goal is 100% participation by Board members.






ATTACHMENT N

Radford University Board of Visitors
Resolution
Delegation of Authority to Rector to Finalize and

Execute the President’s Contract
April 23, 2009

NOW, THEREFORE, BE IT RESOLVED, that the Board of Visitors, having discussed with
President Kyle the general terms and conditions of a proposed new contract, which would be
effective as of July 1, 2008, and President Kyle having agreed in principle to such terms and
conditions, the RU Board of Visitors hereby authorizes Rector Thomas Fraim, with the approval
of and on behalf of the Board of Visitors, to finalize, enter into and execute, on behalf of Radford
University, a new contract with President Kyle which is consistent with the Board’s discussions.





