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RADFORD UNIVERSITY
BOARD OF VISITORS
THURSDAY, NOVEMBER 12, 2009

APPROVED
MINUTES

Members present:

Mr. Thomas E. Fraim, Jr., Rector

Ms. Nancy E. Artis, Vice-Rector

Ms. Nancy H. Agee

Mr. Todd E. Barrish

The Honorable J. Brandon Bell

Mr. Matthew B. Crisp

The Honorable C. Nelson Harris

Mrs. Mary Ann Hovis

Mr. Stephen A. Musselwhite

Mr. Walter F. Rugaber

Dr. Cora S. Salzberg

Ms. Linda K. Whitley-Taylor

Mr. Matthew Clem (non-voting advisory student representative)
Dr. Stephen S. Owen (non-voting advisory faculty representative)

Members absent:

Mr. Darius A. Johnson
Mr. Mark R. Pace
Mr. Ronald R. Wesley

Others present:

President Penelope W. Kyle

Dr. Wil W. Stanton, Provost and Vice President for Academic Affairs

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration
Mr. Jeffrey S. Douglas, Chief Communications Officer and Executive Director of University Relations
Ms. Catherine C. Greenberg, Vice President for University Advancement

Mr. Danny M. Kemp, Chief Information Officer and Vice President for Information Technology
Ms. Jo Ann Kiernan, Special Assistant to the President

Ms. Margaret D. McManus, University Auditor

Dr. Steven W. Nape, Vice Provost for Enrollment Planning and Management

Dr. Norleen K. Pomerantz, Vice President for Student Affairs

Ms. Lisa H. Ridpath, Budget Director

Ms. Greer D. Saunders, Assistant Attorney General

Dr. Rick L. Slavings, Vice Provost for Academic Administration and Institutional Effectiveness
Ms. Evelyn C. Wilson, Associate Vice President for Finance and Administration

Faculty, staff, students, and guests

CALL TO ORDER

Mr. Fraim, Rector of the Board, called the meeting to order at 9:07 a.m., Thursday, November 12, 2009,
in the Martin Hall Board Room.
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INTRODUCTION OF GUESTS

Rector Fraim asked President Kyle to introduce special guests. President Kyle called on Mr. Jeffrey S.
Douglas, Chief Communications Officer & Executive Director of University Relations. Mr. Douglas
introduced Mr. Josh Nash, a reporter with the New River Voice.

President Kyle called upon Provost Wil Stanton, to share some thoughts on the untimely death of Dr.
Paula Stanley, Director of the Faculty Development Center and a faculty member in Counselor Education.
Dr. Stanton related that Dr. Paula Stanley would be deeply missed by family, friends, colleagues and
especially Radford University. He shared that Dr. Stanley had served Radford in many capacities since
joining the university in 1991 with countless contributions to the University, the local community and
most importantly her students. He stated that Dr. Stanley would be deeply missed and remembered in
many ways as she had enriched the lives of those she knew. Following Dr. Stanton’s remarks, President
Kyle asked that a moment of silence be observed in honor of Dr. Stanley.

APPROVAL OF MEETING AGENDA

Mr. Musselwhite made a motion to approve the November 12, 2009 meeting agenda, as contained in the
Board Books. Mr. Harris seconded the motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Rector Fraim asked for a motion to approve the minutes of the September 10, 2009, meeting of the Board
of Visitors, as distributed. Ms. Agee made the motion; Ms. Artis seconded the motion, and the motion
carried unanimously.

Rector Fraim asked for a motion to approve the October 15-16, 2009, Board of Visitors, Retreat minutes
as distributed. Mrs. Hovis made the motion; Ms. Agee seconded the motion, and the motion carried
unanimously.

REPORT TO THE BOARD OF VISITORS FROM THE STUDENT REPRESENTATIVE

Mr. Matthew Clem, non-voting advisory student representative to the Radford Board of Visitors and
President of the Student Government Association (SGA) reported on the various activities of Radford
University students.

A copy of Mr. Clem’s report is attached hereto as Attachment A and made a part hereof.

REPORT TO THE BOARD OF VISITORS FROM THE FACULTY REPRESENTATIVE

Dr. Stephen S. Owen, non-voting advisory faculty representative to the Board of Visitors and Associate
Professor of Criminal Justice provided a report on issues of concern and interest to the faculty.

A copy of Dr. Owen'’s report is attached hereto as Attachment B and made a part hereof.

REPORT FROM THE STUDENT AFFAIRS COMMITTEE

Mr. Nelson Harris, Chair of the Student Affairs Committee, reported that the committee met on
November 11, 2009. He shared there were no action items but provided updates on several important
programs. Mr. Harris stated that the
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Alcohol.edu program, an on-line educational venue on the consumption of alcohol targeted mostly toward
freshman, was showing positive results. He related that approximately 94 percent of students classified as
first-time freshmen had completed the first section of the module and nearly 82 percent of that group had
completed the second phase. Positive effects from the program were realized as alcohol related incidents
were down over past years. Additionally, the program has the capability to track effectiveness and
outcomes.

Mr. Harris shared that Robert Lineburg, the Director of Intercollegiate Athletics, provided updates on the
men’s basketball tip-off banquet as well as progress on capital projects including the RU baseball field
and dugout renovation, the new sound system, and video boards in the Dedmon Center and the proposed
fitness and wellness center. He reported that RU championship banners were being installed in Dedmon,
that announced that the athletics department had launched a new RU athletics club and encouraged
everyone to participate.

Mr. Harris shared an update on “RU Involved” a new software program used to produce a “co-curricular
transcript” to supplement student resumes and explained that the software provided students the ability to

track student organization/club registration, involvement, promotion and management.

Mr. Harris reported that Mr. Matthew Clem, SGA President, shared information on student activities on
campus.

Mr. Harris expressed his pleasure in working with Vice President Norleen Pomerantz during his years on
the Board and extended his best wishes on her retirement.

A copy of the Student Affairs Committee Report is attached hereto as Attachment C and made a part
hereof.

REPORT FROM THE ACADEMIC AFFAIRS COMMITTEE OF THE BOARD

Mr. Walter Rugaber, Chair of the Academic Affairs Committee, related that the committee met on
November 11, 2009, and had no action items but had updates on several initiatives.

Mr. Rugaber related that Emeritus status was granted to four retired faculty members: Mr. James Knipe,
from the Department of Art in the College of Visual and Performing Arts, Mr. Charles Brouwer, also
from the Department of Art in the College of Visual and Performing Arts, Dr. Samuel Zeakes, from the
Department of Biology and Chemistry in the College of Science and Technology and Dr. Steve Lerch,
from the Department of Sociology in the College of Humanities and Behavioral Sciences. He stated that
this status was not automatic and identified several criteria including a minimum of ten years of service to
Radford University, evidence of effective teaching and significant professional contributions.

He provided an update on the status of new academic programs: the Masters of Occupational Therapy
enrolled its first class this fall with work underway to reconfigure an instructional laboratory to support
the second year of the curriculum. Mr. Rugaber shared that the program was on schedule for its initial
accreditation site visit in the spring of 2011 and the program had attained a seed grant that would
hopefully lead to future funding. Mr. Rugaber stated that the Doctor of Nursing Practice was approved by
SCHEV in 2008. However, the program had faced several personnel changes and budget reversions that
had challenged the scheduled implementation. The Provost and the Chief Financial Officer had had
discussions and a decision to go forward with a revised program in the fall of 2010 resulted. Mr. Rugaber
explained that the program would be expanded as resources allowed, provided minimum staffing needs
could be fulfilled. If those staffing requirements cannot be met it may become necessary to delay
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program implementation. Mr. Rugaber provided a brief update on the Doctor of Physical Therapy. He
announced that the hiring of a founding Chair and Director of Clinical Education occurred this past
summer and since that time the focus had been on the application for accreditation leading to the
admittance of the first students in the fall of 2010. He related that fund raising efforts had been very
successful but there were challenges that included the hiring of necessary faculty and staff, space,
equipment and supply needs. Mr. Rugaber stated a revised plan had been developed to include cost
reductions, possibly delaying implementation beyond 2010.

Mr. Rugaber provided updates on two important administrative searches, the Dean of Admissions, which
would hopefully be filled by January or February and the search for a Registrar. He explained that the
Registrar was currently an internal search with hopes of filling it in December of this year.

Dean Linville extended an invitation during the academic affairs committee meeting to all the Board to
visit the Occupational Therapy area in Waldron. Ms. Artis shared that she had toured the facility and was
very impressed relating that there were only three schools in the state with this type of facility.

A copy of the Academic Affairs Committee Report is attached hereto as Attachment D and made a part
hereof.

REPORT FROM THE BUSINESS AFFAIRS COMMITTEE OF THE BOARD

Mr. Stephen Musselwhite, Chair of the Business Affairs Committee, reported the committee met on
November 11, 2009. Mr. Musslewhite then called upon Mr. Richard Alvarez, Chief Financial Officer and
Vice President for Finance and Administration, who presented information explaining the 2009-2010
operating budget.

Mr. Alvarez detailed the proposed fiscal year 2009-10 operating budget. The budget included a reduction
of fifteen percent in the General Fund mandated during the 2009 General Assembly Session and on
September 8, 2009 an additional fifteen percent General Fund reduction was directed by the Governor.

Mr. Alvarez reported that tuition increases had been offset by the reduction in student enrollment, there
had been a slight increase in financial aid and that sponsored programs had remained the same. He
explained that the process to obtain the $5.5 million in stimulus funding was not yet defined and referred
to a funding gap that would occur in fiscal year 2012. Mr. Alvarez said Radford University was currently
taking steps to avoid any increase in this funding gap. Mr. Alvarez explained that different plans were
discussed but it was difficult to make any definite recommendation. However, the funding gap would
have to be covered with new tuition and fee revenue, increased enrollments, and /or additional budget
reductions. He shared that there were twenty-five vacant positions that would not be filled and combined
with the employees electing the Workforce Transition Option (WTO) or Alternative Severance Option
(ASO) Radford would possibly only need to eliminate five positions two of which were part time. Mr.
Alvarez praised the hard work of Dr. Stanton and all the Deans for putting together a plan that would
allow for the fewest reductions in teaching faculty, which was a priority for President Kyle.

Mr. Musselwhite commented that with the latest round of cuts Radford University was into the muscle
and that Mr. Alvarez had addressed the challenges in as positive a way as possible given the severity of
the situation.

Mr. Musselwhite proposed the following resolutions made by the committee to the Board of Visitors be
adopted:
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Approval of the Resolution to adopt the 2009-10 Operating Budget. Ms. Artis seconded the
motion and the Resolution was approved unanimously. A copy of the Resolution and explanatory
documentation is attached hereto as Attachment E and made a part hereof.

Approval of the Resolution to adopt the Revised Office of Audit and Advisory Services Charter.
A copy of the Resolution and supporting documentation is attached hereto as Attachment F and
made a part hereof.

Mr. Musselwhite reported that Ms. Margaret McManus, University Auditor had presented an oral report
on the University Discretionary Fund review for the quarter ended on September 30, 2009. He shared
that one hundred percent of the expenditures were reviewed and all were in compliance with the Board of
Visitors’ guidelines. Mr. Musselwhite related that Ms. McManus provided a Follow-up Audit Status
Report on the status of audit issues since the last meeting.

A copy of the RU 2009-10 Budget Recommendation Presentation is attached hereto as Attachment G and
made a part hereof and a copy of the Business Affairs Committee Report is attached hereto as
Attachment H and made a part hereof.

REPORT FROM THE GOVERNANCE AND ADMINISTRATION COMMITTEE OF THE BOARD

Ms. Nancy H. Agee, Chair of the Governance and Administration Committee, reported the committee met
on November 11, 2009. She stated that they had no action items but received reports from Ms. Catherine
Greenberg, who provided an update on private fund raising results, and Mr. Danny M. Kemp, who
provided updates on two important IT projects.

A copy of the University Advancement report is attached hereto as Attachment | and made a part hereof
and a copy of the Governance and Administration Committee minutes is attached hereto as Attachment J
and made a part hereof.

REPORT FROM THE RU SUSTAINABILITY STEERING COMMITTEE

Dr. Dennis Grady, Chair of RU’s Sustainability Steering Committee and Dean of the College of Graduate
and Professional Studies provided an update on Radford’s sustainability efforts. He explained that a
steering committee was formed last October and since that time has been a very active group making
subtle but significant changes all over campus. For example, Radford eliminated the paper telephone
book and moved to an on-line directory. He shared that they were working closely with Julio Stephens,
RU’s Sustainability Coordinator.

Dr. Grady related that Radford participated for the first time in the Princeton Review Green Rating
program and that we placed as the number one greenest school in the Big South Conference. Radford’s
efforts to date earned the campus a score of 88. He stated that a Green ranking was a high priority for
prospective students and shared that President Kyle signed the American College and University
Presidents’ Climate Commitment in October to commemorate National Campus Sustainability Day. This
commitment pledged RU to work toward neutralizing greenhouse gas emissions and building research
and educational programs designed to help society re-stabilize earth’s climate.

Dr. Grady reported that Radford was the featured campus by the Association for the Advancement of
Sustainability in Higher Education (AASHE) in their Member Spotlight. The publication delivers the
latest campus sustainability news, resources, opportunities and events in the U.S. and Canada. Dr. Grady
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explained that the steering committee would like for the Board to adopt a Sustainability Management Plan
in the future.

Mr. Musselwhite proposed the following recommendation made by the RU Sustainability Steering
Committee to the Board of Visitors be adopted:

Approval of the Resolution for adoption of Radford University’s Sustainability Management
Plan. Mrs. Hovis seconded the motion and the Resolution was approved unanimously.

A copy of the Resolution is attached hereto as Attachment K and made a part hereof.

REPORT FROM THE RU FOUNDATION LIAISON

Mr. Matt Crisp, Board Liaison to the RU Foundation Board, reported that the Foundation had not met
since the last Board meeting. He explained that in an Investment Committee meeting prior to the last full
Foundation Board meeting a decision was made to consolidate management of the Foundation’s
portfolio and narrowed consideration to two companies. Mr. Crisp explained it was decided that the
Spider Management Company of Richmond was deemed the best fit to manage the RU Foundation
portfolio.

PRESIDENT’S REPORT

President Kyle shared with the Board campus events and activities that occurred since the September 10
board meeting.

OTHER BUSINESS

Mrs. Hovis proposed the following recommendation made by the Board of Visitors be adopted:

Approval of the Resolution in recognition of the Radford University Centennial. Ms. Artis
seconded the motion and the Resolution was approved unanimously. A copy of the Resolution is
attached hereto as Attachment L and made a part hereof. Rector Fraim read the resolution in its
entirety for the full Board.

Mr. Harris proposed the following recommendation made by the Board of Visitors be adopted:

Approval of the Resolution in recognition of Dr. Norleen K. Pomerantz. Ms. Artis seconded the
motion and the Resolution was approved unanimously. A copy of the Resolution is attached
hereto as Attachment M and made a part hereof. Mr. Harris brought Dr. Pomerantz forward for
recognition and read the resolution in its entirety for the full Board.

President Kyle shared that the RU Centennial Steering Committee had been approached by the local
African American Task Force to assure the inclusion of the African American heritage in the Centennial
historic coverage. Specifically, the task force shared information about the Lovely Mount Baptist Church
founded in 1871 along what is now Fairfax Street and where it remained for nearly 64 years. President
Kyle stated that The African American Task Force would like to erect a monument at the site. President
Kyle stated that Radford University would like to get historic designation for the site from the Department
of Historic Resources of the Commonwealth of Virginia.
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Dr. Salzberg proposed the following recommendation made by the Board of Visitors be adopted:

Approval of the Resolution in recognition of the designation of the site of the Lovely Mount
Baptist Church on the Radford University campus. Mr. Musselwhite seconded the motion and
the Resolution was approved unanimously. A copy of the Resolution is attached hereto as
Attachment N and made a part hereof.

CLOSED SESSION

Mr. Musselwhite moved that the Board convene in a closed meeting, pursuant to Section 2.2-3711-1 of
the Freedom of Information Act, for the purpose of discussing the assignment, appointment, promotion
and performance of certain university employees, and evaluation of performance of certain university
employees. Mrs. Hovis seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Rector Fraim called the
meeting to order and asked Ms. Artis to make the motion to return to open session.

Certification of Executive Meeting

WHEREAS, the Radford University’s Board of Visitors has convened an executive meeting on
this date pursuant to an affirmative recorded vote and in accordance with the provisions of The
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that
such closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby
certifies that, to the best of each member’s knowledge, (1) only public business matters lawfully
exempted from open meeting requirements under Virginia law and (2) only such public business
matters as were identified in the motion by which the closed meeting was convened were heard,

discussed or considered in the meeting by the Radford University Board of Visitors.

VOTE: yes - Ms. Nancy H. Agee yes - Mr. C. Nelson Harris
yes - Ms. Nancy E. Artis yes - Mrs. Mary Ann Hovis
yes - Mr. Todd E. Barrish yes - Mr. Stephen A. Musselwhite
yes- Mr. J. Brandon Bell yes - Mr. Walter F. Rugaber
yes - Mr. Matthew B. Crisp yes - Dr. Cora S. Salzberg
yes - Mr. Thomas E. Fraim, Jr. yes - Ms. Linda K. Whitley-Taylor
ADJOURNMENT

The Rector announced that the next regularly scheduled meeting of the Board of Visitors will be held
Tuesday and Wednesday, February 9-10, 2010, in Richmond, Virginia. Advocacy Day will be February
11, 2010, in Richmond, Virginia.
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With no further business to come before the Board, the Rector adjourned the meeting at 1:45 p.m.

Kimberly Chiapetto, Secretary
Radford University Board of Visitors




Attachment A
RU Board of Visitors
Student Representative Report
Matthew Clem, SGA President

SGA Painted the Heth Clocks Radford Red
SGA organized the shooting of the 100 photo to be used throughout the Centennial year
SGA participated in Highlander Festival

Radford Red Fridays: | signed a proposal into order and instituted Radford Red Fridays, where
all students, faculty, administration and members of the community are strongly encouraged to
wear red on Fridays.

What Do You Want Wednesdays-Golf cart offering students rides to class in exchange for filling
out surveys has been a great success

This golf cart service has been extended to run every other Friday in support of Radford
Red Fridays. On Fridays, only students wearing red are offered rides.

Dread the Red T-shirt Design Contest: A design has been selected and a partnership has been
started between Student Government Association and Follett, who is now running the on-campus
bookstore. We have made a deal with Follett so that they can produce and sell the Dread the Red
t-shirts in exchange for $2.00 to be returned to SGA per shirt that is sold and also 2,000 free
giveaway t-shirts. We are very excited about this deal since approximately 3,000 Dread the Red
shirts were sold last year. Richard Alvarez and his staff have helped us mediate this deal and
have ensured that the agreement and donation can have legal integrity.

Planning and organizing Highlander Challenge and events surrounding Homecoming next
semester

SGA has headed the entire Centennial kick-off in the spring semester and is also in charge of the
Centennial Student Service Challenge.

SGA has been approached much more frequently by students through email, website feedback,
written responses, etc in order to voice concerns—>SGA is being more widely viewed and
accepted as the student voice to the faculty, administration and community. | would largely
account this to our newly instituted Accountability Policy that has motivated our Senators to
investigate more deeply than in past years the views of their constituents and how to best serve
those constituents.

SGA has condensed the volume of announcement emails being sent out from frequent emails to
one weekly update email that is organized with important news items, announcements and





campus-wide events where any club or organization with an event that promotes service,
sustainability, school spirit or diversity can have their event included in the weekly update. The
update also contains our minutes from the week’s Senate Meeting as well as a link to our website
which was recently revamped.

SGA also sent a “Letter of Concern” to the President Kyle and Provost Staunton illustrating
some key issues where students felt that there was a significant lack of communication. President
Kyle and Provost Staunton responded promptly and President Kyle also came to our Senate
meeting this past Monday to respond verbally and answer any and all questions that the members
of the Student Government had for her.

In regards to President Kyle’s attendance of our meeting, a question was asked about the
status of the search committee to fill the position of Vice President of Student Affairs,
and seeing that it had not been initiated yet, SGA strongly recommended that President
Kyle fill this position as soon as possible and to reaffirm this recommendation, a motion
was passed on Monday November 9™ to encourage President Kyle to initiate the search
committee immediately for the position of Vice President of Student Affairs.
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Dr. Stephen Owen
Radford University Board of Visitors
Report from Non-Voting Faculty Advisory Member
November 12, 2009

I’d like to thank you for the opportunity to address the Board of Visitors about issues of concern
and interest to faculty.

I’ll begin by echoing what Pat Shoemaker and Wil Stanton have said about the loss of our
colleague, Dr. Paula Stanley. | know we are all deeply saddened; | have worked with Paula on a book
chapter and on multiple faculty development projects, and | know what an impact she has had on faculty
not just in her department, but across the university. Truly, she was a tremendous colleague.

This has been a challenging year for faculty at Radford University.

We have been challenged by the current budget situation. Having said that, it has been a pleasure
to work with Richard Alvarez. He has met with me, with the Faculty Senate Executive Council, with the
Faculty Senate Resource Allocation Committee, and the University Planning and Budget Advisory
Committee, to keep them informed about the budget situation and to gather input on budget planning
processes. Yesterday, we heard that the news for academic affairs at Radford University is not as bad as it
has been at many other universities. No programs have been closed and no teaching and research faculty
positions that are currently filled have been eliminated. This is remarkable, and a testament to the work of
Richard Alvarez and Provost Stanton in helping to preserve the academic affairs budget as much as
possible. However, we have necessarily sacrificed. We have no travel budgets this year; our supply
budgets to support teaching and research have been limited; and we have not had raises. While faculty
understand the reasons for this, it does contribute to a diminished morale. And, we are all concerned about
what the future will bring for the budget, as we see troubling projections of state revenues and as we start
to plan for fiscal year 2011 and especially fiscal year 2012, when stimulus funding will be terminated.

We have been challenged to address our enrollment shortfalls. It has been a pleasure to work with
Dr. Steven Nape, who has now visited with almost all, if not all, academic departments to discuss the
development of enrollment strategies. We recognize how important it is for us to engage in this work, as it
is essential for our programs and for our budget. Faculty want Radford University to be recognized as a
university of choice by students who are making their college plans.

We have been challenged to accommodate our students who are increasingly impacted by the
HIN1 flu virus. This has required us to make alternative pedagogical arrangements to accommodate
absences. And, we are concerned for the good health of our students, and for our good health as faculty
members, as well.

Finally, we have been challenged by a difficult year on the Faculty Senate. Shortly after the year
began, we addressed the difficult issues pertaining to the Office of New Student Programs. And, the
Faculty Senate has taken what is perhaps the single most difficult issue for a Faculty Senate to take — a
vote of no confidence in a university administrator, Provost Stanton. Before and after this vote, | have
heard from faculty both who supported and who did not support the vote, all of whom are passionate
about their beliefs and all of whom give the issue the serious consideration that is merited by an issue of
this gravity. As you know, the vote passed the Faculty Senate, and President Kyle attended a special
Faculty Senate meeting on Tuesday at which she and Senators communicated.





The above challenges come at a difficult time, as there are so many other priorities that must be
on the faculty radar, including working with Dr. Rick Slavings to work towards the upcoming SACS
accreditation review and a series of objectives for the Faculty Senate that were generated by faculty,
themselves, reflecting the concerns they believe to be important — such as the feasibility of providing
childcare on campus, the implementation and assessment of the new Core Curriculum, and a serious look
at areas within the Faculty Handbook that are in need of clarification or revision.

It would be easy for me to simply echo what my counterpart at Virginia Tech told the Board of
Visitors there — which was that faculty morale is at a low point. That would also be accurate here, as well,
but perhaps it is an oversimplification. | say that because, while morale is low, | have not yet met a
faculty member whose concern is not for the best interests of Radford University. We are committed to
teaching and the time we spend in the classroom; we are committed to maintaining our professional
development activities, and you have seen the wonderful projects that faculty are completing as you see
the weekly RU Today reports, even in a time where budgetary support for research is lacking; we are
committed to continued service to the institution. There are dedicated faculty! So, it would be too simple
to say only that faculty morale is low, without noting the wonderful things that faculty are doing.

All of this points us to the question, what do we do now? We cannot afford to focus on the
negative. There are several priorities on which we can focus, in addition to “routine” Faculty Senate
business. These priorities include the following:

First, the strategic plan and mission statement. As communicated to President Kyle and Rector
Fraim, the Faculty Senate Executive Council has expressed its support for a review of the strategic plan
and mission statement, as was discussed at the recent Board retreat. It is important for this process to
include significant faculty involvement and for any final documents to be reviewed by the Faculty Senate.
Now is an appropriate time to engage in this activity. We have different circumstances, in terms of
budgetary resources, than we did when the plan was drafted. And, at some point, the economy will
certainly recover — and when it does, a revised plan can help guide us toward the future.

Second, a revision of internal governance. | am pleased to report that, at the next regular Faculty
Senate meeting, a specially constituted internal governance working group will make a report to the
Faculty Senate. Unofficially, it is my understanding the committee will recommend that internal
governance needs to be overhauled, and will recommend a process by which that overhaul may be
accomplished. This is the first step toward internal governance reform. | am also pleased to report that the
Faculty Senate Governance Committee has reported favorably on a decision matrix for academic affairs.
This matrix was developed over the summer, by the Faculty Senate Executive Council and Provost
Stanton. Its purpose is to outline how a multitude of academic affairs decisions should be made, ensuring
proper faculty input — including items such as the creation or dissolution of programs, the merger or
separation of departments, and much, much more. The full Faculty Senate will vote on this matrix at its
next regular meeting.

Third, we must continue our attention on the budget. This must continue to include faculty
involvement. I’m pleased to report that Richard Alvarez has offered to host a budget forum for the faculty
on December 8, at which he will share some of the same information that he shared here yesterday and
today. This will help faculty understand our current budget situation and to ask questions about the
budget. Richard has also agreed to host a session early next semester to discuss the university’s capital
budget.

Fourth, we must focus on faculty quality of life issues, particularly when raises and support for
professional development are not available. Even in difficult times, we must focus on faculty concerns —





issues such as childcare (which | have mentioned twice because it has repeatedly emerged as a key faculty
concern), workload, and more.

I’'m sure I could go on further about each of the issues I’ve noted. But in concluding, I’ll suggest
that while potential challenges remain, we must work towards these goals, and | look forward to doing so.
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APPROVED

Members present:

Mr. C. Nelson Harris, Chair

Mr. Thomas E. Fraim, Jr., ex officio
Ms. Nancy E. Artis

Mr. Todd E. Barrish

The Honorable J. Brandon Bell

Mr. Mark R. Pace

Mr. Walter F. Rugaber

Ms. Linda K. Whitley-Taylor

Also attending:

Dr. Norleen K. Pomerantz
Mr. Kenneth J. Bonk

Mr. Matthew Clem

Dean Trae T. Cotton

Ms. Heather S. Evans

Mr. Robert G. Lineburg
Ms. Greer Saunders

Mr. Tim Jackson, reporter

Nelson Harris called the meeting to order. The agenda was reviewed and approved as distributed.
There being no objections, the minutes of the September 9, 2009 meeting of the Student Affairs
Committee of the Board were approved as distributed.

New Business and Reports

Alcohol.Edu

Associate Vice President and Dean of Students Trae Cotton updated the committee
regarding the new on-line program “Alcohol.Edu” and reminded everyone that it is still a
work in progress. He stated that of the 1471 students classified as first-time freshmen,
93.6% have completed the first section of the module and 81.5% of that group have
completed the second phase. Positive effects are being realized — the number of reported
cases are down and there is a reduction in the number of on-campus alcohol incidents.
Even though the program focuses on new freshmen, Greeks, Athletes, and other upper-
class student leaders had also participated in the on-line process as an educational
exercise. The Committee was reminded that Alcohol.Edu also deals with the issues of
sexual assault.

Dean Cotton stated that we will receive a report based on the data collected. This report
to be completed the first of the year will give us a better indication of what works best





with our students in alcohol abuse prevention. It will also provide more information on
where RU stands with comparable groups and nationally as it relates to student alcohol
consumption.

RU Athletics Update

Athletic Director Robert Lineburg informed the Committee that the men’s basketball tip-
off banquet is scheduled for tonight (Wednesday, November 11). He distributed copies of
the 2008-09 Annual Report for intercollegiate Athletics and briefly discussed program
highlights.

Mr. Lineburg described some of the on-going projects that include:
= Baseball field and dugout renovation
= Sound system and new video boards in the Dedmon Center
= Championship banners are displayed

Mr. Lineburg reported that Athletics has launched a new RU Athletics Club and invited
everyone to participate.

In response to a question, Mr. Lineburg stated that the Learning Enhancement Center is
being heavily used by the student athletes and is considered a fantastic addition to the
Dedmon Center. It was agreed that both the Learning Enhancement Center and the new
conditioning room are huge tools for recruiting.

Dr. Pomerantz reported that the Architecture & Engineering Company had been
recommended and the first phase of planning the new wellness/fitness center should soon
be underway

In response to a question, Mr. Lineburg talked about the various ways the Athletic
Department is using technology to market the Athletic program, i.e. the development of
their new website, “Highlander Happenings” going straight to e-mail, B-RadHoops,
Twitter, and streaming video. Dr. Pomerantz reported that the university had recently
contracted for the development of a university-wide web design.

“RU Involved” Update/Demonstration

Ken Bonk, Assistant Vice President of Student Affairs & Director of Co-Curricular
Activities, presented an update on the software being used to produce a “co-curricular
transcript” that can be used as a supplement to a resume. He briefly reviewed the history
of and need for a software to help with student organization/club registration, promotion,
and management.

Heather Evans, Associate Director for Student Activities-Leadership, gave a
demonstration of the software and discussed the many features and enhancements of the
system. It was noted that that 223 groups are now recognized by RU. Both Mr. Bonk
and Ms. Evans emphasized that once Banner is completely active next semester, the RU
Involved software will be enhanced with additional functionality.





e Miscellaneous

o SGA President Matt Clem reported that students had painted the clocks in the
plaza area between Heth and Dalton. The Radford Red clocks have generated
many positive comments across campus.

o Nelson Harris expressed his pleasure in working with Vice President Norleen
Pomerantz during his years on the Board. He extended his best wishes on her
retirement.

The meeting adjourned at 11:30 a.m.
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Attachment D
Radford University
Academic Affairs Committee Minutes
Board of Visitors
Wednesday, November 11, 2009, 3:30 pm

APPROVED
Members Present:
Mr. Thomas E. Fraim Jr., Rector
Ms. Nancy E. Artis, Vice Rector
Mr. Stephen A. Musselwhite
Mr. Walter F. Rugaber, Chair
Dr. Cora S. Salzberg
Ms. Linda K. Whitley-Taylor
Mr. Todd E. Barrish
Others Present:
President Penelope W. Kyle Dr. Faye W. Gilbert
Dr. Wil W. Stanton Dr. Dennis O. Grady
Mr. Matthew B. Crisp Mr. David L. Hayes
Mr. C. Nelson Harris Dr. Orion J. Rogers
Ms. Mary Ann Hovis Dr. Joseph P. Scartelli
Mr. Mark R. Pace Dr. William B. Zuti
Mr. Matthew Clem Dr. Raymond N. Linville
Ms. Greer Saunders Dr. Debra R.Templeton
Mr. Richard S. Alvarez Dr. Kay K. Jordan
Mr. Jeffrey S. Douglas Dr. Judy H. Niehaus
Dr. Steven W. Nape Ms. Tonia Moxley, Reporter
Dr. Rick L. Slavings Mr. Tim Jackson, Reporter

Dr. Brian P. Conniff

CALL TO ORDER

Mr. Walter Rugaber, Chair, called the meeting to order at 3:30 pm, Wednesday, November 11,
2009 in the Board Room in Martin Hall at Radford University.

APPROVAL OF AGENDA

Mr. Walter Rugaber, Chair, called for a motion to approve the meeting agenda. Mr. Mark Pace
made the motion and Ms. Nancy Artis seconded. The motion carried.

APPROVAL OF MINUTES — September 9, 2009

Mr. Walter Rugaber, Chair, called for a motion to approve the minutes of the September 9,
2009 meeting. Mr. Matt Crisp made the motion and Mr. Mark Pace seconded. The motion
carried.
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ACADEMIC AFFAIRS REPORT Dr. Wil Stanton, Provost

Dr. Stanton announced the passing of Dr. Paula Stanley, a faculty member in the
department of Counselor Education in the College of Education and Human Development.
Dr. Bill Zuti spoke briefly in remembrance of Dr. Stanley.

Dr. Stanton announced the passing of the spouse of Dr. Jo Ann Brown, a faculty member in
the department of Management.

Presentation and discussion of:

Emeriti Faculty

Criteria for the awarding of emeritus faculty status are: a minimum of ten years of service
to Radford University; evidence of effective teaching; and significant professional
contributions. The privileges and responsibilities attached to emeritus status include: the use
of the library; use of those athletic facilities available to regular faculty; use of a university
computer account; a Radford University identification card and special event discounts
available with it; and attendance at University functions that are open to all regular faculty.
Based on recommendations from the Department Personnel Committee, the Department
Chair, the College Dean, and the Provost, the President has awarded emeritus status this fall
to four retired faculty. Faculty being awarded faculty emeritus status are: Mr. James Knipe,
Mr. Charles Brouwer, Dr. Samuel Zeakes, and Dr. Steve Lerch

Status of DPT and DNP Programs

MOT

This fall, the department admitted the charter graduate class of eleven highly qualified
students. An instructional laboratory is currently being reconfigured to meet the needs for
the second year of the curriculum. The program is also on schedule for its initial
accreditation site visit during spring 2011. On November 6th, the department held a well-
attended Open House for prospective students and campus groups. Finally, the program
received its first $21,658 seed grant to develop a visual rehabilitation program for the
elderly. The results will be used to pursue significantly greater funding from the Robert
Wood Johnson Foundation.

DNP

In 2008, a successful proposal was submitted to SCHEV for the development of a Doctor of
Nursing Practice (DNP) program at Radford University. Since then, the School Director
and author of the proposal has resigned, and a number of other faculty and staff have either
resigned, plan to resign under the current work transition options, or been reassigned as a
result of promotion. These unforeseen events coupled with budget reversions necessitated a
reconsideration of the program'’s starting date of fall, 2010. Subsequent to discussion with
Provost Stanton and Vice President Alvarez, it was proposed that the program could
proceed with a revised offering for fall 2010, provided that the minimum number of faculty
and staff positions requisite to both quality and accreditation needs be fulfilled. The
program would then expand as future funding provides. In the event that the minimal
budgetary needs are unavailable, then the DNP program should be delayed. Vigorous fund
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raising efforts have been on going, and benefited greatly from the Office of University
Advancement. The College is most appreciative of the support for exploring ways to
maintain the DNP development schedule during these unprecedented economic times.

DPT

In 2007, a successful proposal for the development of a Doctor of Physical Therapy (DPT)
program was submitted to SCHEV. It was not until the summer of 2009, however, that a
Founding Chair (Dr. Ed Swanson) and Director of Clinical Education (Dr. Renee Huth)
could be recruited to join the University. Since then, Drs. Swanson and Huth have been
working diligently in preparing an application for accreditation that would lead to admitting
students in fall 2010. Fund raising has been on-going and successful. On October 30th, an
appreciation luncheon was held on campus with a group of 40 administrators and clinicians
form Genesis Rehabilitation Services of Kennett Square, PA. Genesis has funded the
establishment of a needed motion analysis laboratory. Presently, several challenges
confront the 2010 starting date. They include hiring the necessary faculty and staff,
constructing the needed space, and purchasing the instructional equipment, furniture, and
supplies needed to initiate the program. Subsequent to discussion with Provost Stanton and
Vice President Alvarez, a revised offering was submitted that included cost reductions in
terms of personnel, space, and equipment. However, given the critical shortage of available
faculty and budget restrictions, it may be necessary to further delay the program until the
needed faculty can be hired and the instructional space developed.

Update on Search for Dean/Director of Admissions

The Vice Provost for Enrollment, Planning and Management (VPEM) is conducting a
national search for the Director/Dean of Admissions using the firm that assisted RU in the
VPEM search, Lansing and Whitfield. Applications are currently being received and
screened by the firm, and we are in the process of establishing the search committee and the
timeline for interviews. If we are able to identify and hire a candidate soon, we will seek to
have a January/February start. Otherwise, we will probably be looking at a May/June start.

Update on Search for University Registrar

The Vice Provost for Enrollment, Planning and Management is conducting an internal
search for the Registrar. The search committee is being chaired by Paula Brush and is
seeking to screen applicants, conduct on-campus interviews, and make a recommendation
to Dr. Steven Nape before the break in December if an internal candidate surfaces. If we do
not have a viable internal candidate, we will do a national search. There is one internal
applicant right now.

Dr. Stanton recognized Dr. Steven Nape for his hard work in getting information about
Radford University out to prospective students. A list of a few of Dr. Napes
accomplishments include:

Mailings and Emails to several hundred thousand prospective high school students

Micro website to expand on current Admissions website

Facebook, Twitter and U-tube sites for Admissions

Increased travel

Open House for Saturday, November 14th is expecting over 1200 people
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ADJOURNMENT
The meeting adjourned at 3:55 pm

Respectfully Submitted,
Vickie S. Taylor, Executive Assistant to the Provost
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November 11, 2009

WHEREAS, the Radford University Board of Visitors has reviewed the proposed
operating budget for fiscal year 2009-10 as displayed in Schedule 1, and

WHEREAS, the proposed operating budget incorporates the 15 percent General Fund
budget reduction mandated during the 2009 General Assembly session for fiscal year 2009-10,
and

WHEREAS, the proposed operating budgets incorporates the additional 15 percent
General Fund budget reduction mandated by the Governor on September 8, 2009 for fiscal year
2009-10,

NOW, THEREFORE, BE IT RESOLVED., this resolution approved by the Radford
University Board of Visitors adopts the fiscal year 2009-10 operating budget,





RADFORD UNIVERSITY

BOARD OF VISITORS

BUSINESS AFFAIRS COMMITTEE
November 11, 2009

Item:

Approval of the University’s proposed fiscal year 2009-10 operating budget which includes the 15

percent General Fund budget reduction mandated during
additional 15 percent General Fund reduction directed by

Schedule 1
Radford University

ProposediOperating Budget for,2009-10

Program
Educational & General (E&G):

EY2010
Proposed

FY2009
Approved

S
Change

the 2009 General Assembly Session and an
the Governor on September 8, 2009,

%
Change

General Fund $37,737,561 | $53,131,004 | ($15,393,533) | -29.0%
Nongeneral Fund $44,709,669 | $44,612,736 $96,933 |  0.2%
Subtotal E&G All Funds | $82,447,230 | $97,743,830 | ($15,296,600) | -15.6%

Student Financial Assistance:
General Fund $7,013,650 |  $6,765,833 $247,817 |  37%
Nongeneral Fund $1,365,434 | $1,365,434 $0|  0.0%
Subtotal Student Financial Assistance $8,379,084 $8,131,267 $247,817 3.0%
Auxiliary Enterprises | 48,705,525 | $51,075,060 | ($2,369,535) | -a6%
Sponsored Programs | $6143,901 | $6,143,901 | so| 00%

Total Operating Budget without One-time Funds | $145,675,740 | $163,094,058 | ($17,418,318) | -107%

One-time Funds:

ARRA - initial allocation $5,482,461 S0 $5,482,461 NA
ARRA - supplemental allocation (pending) $2,982,588 4] 52,982,588 NA
FY 2009 Carry forward $2,417,079 S0 $2,417,079 NA
Subtotal One-time Funds | $10,882,128 S0 | $10,882,128 NA

Total Operating Budget with One-time Funds | $156,557,868 | $163,094,058 | (36,536,190) | a0%

Background:

Radford University's proposed fiscal year 2009-10 operating budget totals $156.6 million. This
represents a $6.5 million or 4.0 percent decrease over the 2008-09 approved budget. The decrease in
the proposed budget results from state General Fund reductions being larger than the incremental

tuition and fee revenue.
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Schedule 1 displays Radford University’s proposcd internal operating budget allocation for fiscal year
2009-10 by major program category. The Educational and General program is projected 1o decrease
$15.3 million (-15.6 percent), Student Financial Assistance is projected 1o increase $247,817 (3.0
percent), Auxiliary Enterprises program is projected to decrease $2.4 million (-4.6 percent), and
Sponsored Programs will remain constant. One-time funds from the American Recovery and
Reinvestment Act of 2009 (ARRA) and fiscal year 2008-09 carry forward will be used to mitigate (he
immediate impact of slate budget reductions.

Projected Revenue

Revenues are expected to total $156.6 million for fiscal year 2009-10. A little more than a quarter of
the total operating budget is supported through state funding (28.6%). The remaining three quarters of
the budget will be funded through student tuition and fees, federal funds, sales and services. and one-
time funds. Graph 1 displays the breakdown of projected revenue by major funding sources.

Graph 1: 2009-10 Projected Revenue (all sources and programs)

(dollars in millions)

Federal Work Study
S0.5
0.3%

Tuition

Auxiliary Enterprises 543.8

S48.7 28.0%
31.1%
OtherE&G
FY03 Carry Forward J.S 11‘}86
(one-time) '
s2.4
1.5% Sponsored
ARRA Programs
: : ; $6.1
(on;.*;lsmE) R il 3.9%
5.4% General Fund
$44.8
28.6%

Projected Expenditures

Expenditures are expected to total $149.0 million for fiscal year 2009-10. Projected expenditures are
less than projected revenues due (o the Auxiliary Enterprises reserve requirements that must be
generated to meet SCHEV guidelines for operating, on-going maintenance, and capital projects.
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The &G program represents almost two-thirds of the expenditures budgeted while Auxiliary
Enterpriscs account for 27.7 percent. The remaining 9.7 percent is split between Student Financial
Assistance and Sponsored Programs,

Graph 2 illustrates projected expenditures for each of the major programs: Educational and General
(E&QG) split between on-going and one-time funds, Student Financial Assistance, Auxiliary
Enterprises, and Financial Assistance to Iiducational and General Services (Sponsored Programs).

Graph 2: 2009-10 Projected Expenditures by Major Program

E&G (dollars in millions)
One-time
10.
StudentFinancial i
: 7.3%
Assistance
S8.4

5.6%

Auxiliary Enterprises

E&G
$41.2 On-going
27.7% $82.4

55.3%

Sponsared
Programs
$6.1
4.1%

Major Programs:

Educational & General (E&G):

The Educational and General program supports instruction. academic support, libraries, public
service, student services, institutional support, and operation/maintenance of the physical plant.
The University's proposed 2009-10 E&G budget is $82.4 million which reflects a decrease of
15.6 percent over the 2008-09 approved budget.

State funding for the E&G program decreased by §15.4 million (-29.0%) over the previous
fiscal year. This decrease is the result of two 15 percent reductions in General Fund support
from the state, the elimination of the Tuition Incentive Moderation Fund bonus payment, and
reduced central appropriation adjustments for benefit rate changes. The percentage of the E&G
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budget supported through state General Funds decreascd from 54.0 percent in 2008-09 (o 45.8
percent in 2009-10.

The decrease in E&G support has constrained the University’s ability to implement new
initiatives and programs this year. ARRA and I'Y 2009 carry forward funds will be used to
mitigate state General Fund reductions and address one-time requests that provide an
investment in the Universitys future and are in support of the Strategic Plan, 7-17,

Student Financial Assistances

State support from the General Fund is appropriated for scholarships and fellowships to
undergraduate and graduate students. The authorized General Fund appropriation for fiscal
year 2009-10 is $7.0 million, representing an increase of $0.3 million or 3.7 percent. Over the
past several years, the University has also comumitted $1.4 million from tuition revenue to
support in-state. undergraduate need-based aid. Overall Student Financial Assistance is
projected (o increase by 3.0 percent in 2009-10 over the 2008-09 approved budget.

Auxiliary Enterprises:

The Auxiliary Enterprises program supports student services activities such as residential life,
dining, athletics, recreation, student health, and transportation. Funding for this program is
generated from the fees assessed to students and other users. The state does not provide
support for auxiliary enterprise programs.

The projected revenue budget for Auxiliary Enterprises is $48.7 million for fiscal year 2009-10
which is a 4.6 percent decrease over the 2008-09 approved budget. The decrease is mainly
attributed to lower room and board revenues.

Approximalely $7.5 million will be generated for the reserve fund that will primarily be used
for future debt service, maintenance reserve projects, and construction/renovation costs for new
auxiliary facilities like the Student Fitness and Wellness Center and residence halls.

Financial Assistance for Educational and General Services (Sponsored Programs):
RU receives external funding for grants and contracts from a variety of federal, state, private,
and local sources. The 2009-10 fiscal year authorized appropriation for Sponsored Program

activities is $6.1 million which represents level funding,

Budget Reductions

During the 2009 General Assembly session, General Fund support for the E&G program was reduced
by 15 percent for four-year institutions of higher education. Radford’s reduction totaled $7.5 million
and is reflected in the proposed 2009-10 operating budget. Attachment A is a copy of the reduction
plan submitted to the Department of Planning and Budget in June 2009.

In addition to General Fund cuts already implemented, further reductions were announced by the

Governor on September 8, 2009. Radford University received another 15 percent General Fund
reduction in the E&G program totaling $6.41 million.
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[n developing the reduction plans, the President’s Cabinet worked with deans, directors, and
department heads 10 identify strategies. The guiding principles of both plans were to preserve the core
mission of the University, which is cducating our students, and continue implementation of the
Strategic Plan, 7-17.

One-time Funds

One-time funding from the American Recovery and Reinvestment Act of 2009 (ARRA) and FY 2009
carry forward funds have been identified in fiscal year 2010 (o case the impact of the reductions on the
L&G program.

ARRA funds were allocated by the state to lemporarily bridge the funding gap from the firs( 15 percent
reduction ($7.5 million) in state General Fund support. The University’s expected allocation is $5.5
million in 2009-10.

To mitigate the impact of the second 15 percent reduction ($6.41 million) received on September 8.
2009. the state is planning a supplemental allocation of ARRA funds 1o nstitutions of higher
education. Radford is projected to receive an additional $2.98 million in fiscal year 2010; however,
the supplemental allocation is currently pending Federal Government approval.

Fiscal year 2009 carry forward funds will be used to offset the costs associaled with implementing the
Workforce Transition Option (WTO) and Alternative Severance Option (ASQO) approved at the
September 2009 Board meeting.

Action:
Radford University Board of Visitors adoption of the Resolution approving the 2009-10 operating
budget as displayed in Schedule 1.
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Attachment F

Radford University
Board of Visitors
Resolution
Approval of Revised Office of Audit and Advisory Services Charter
November 12, 2009

WHEREAS, the Radford University Board of Visitors has reviewed the revised Office
of Audit and Advisory Services Charter as displayed in Schedule 1, and

WHEREAS, the revised Charter incorporates changes mandated by the Institute of
Internal Auditors,

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford
University Board of Visitors adopts the revised Office of Audit and Advisory Services Charter.





RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

CHARTER

MISSION
Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of
adding value to improve the operations of an organization. The mission of the Office of Audit and Advisory
Services Is to assist the Board of Visitors, the President, and senior management of Radford University by
independently examining and evaluating the operations and ongoing control processes of the university, providing
counsel and recommendations for improvement whenever they are identified. In these activities, the Office of Audit
and Advisory Services assists the university in meeting its mission, goals, and objectives in an effective and efficient
manner, Consequently, the Office of Audit and Advisory Services is an integral part of the overall internal control
structure of the university.
SCOPE OF WORK
The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed
and represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding
the achievement of university objectives in the following categories:

* Resources are acquired economically and used effectively and efficiently.

ead
» Significant financial, managerial, and operating information is accurate, reliable, and timely.

* Employees’ actions are in compliance with policies, standards, procedures, and applicable laws and
regulations,

These reviews and evaluations of internal control are advisory in nature. The university’s management continues to
be respounsible for establishing and maintaining an adequate internal control system.

INDEPENDENCE AND ACCOUNTABILITY
To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who
is administratively responsible to the President and functionally accountable to the Business Affairs Committee of
the Board of Visitors. Any decision to terminate the University Auditor must be approved by the Business Affairs
Committee.
AUTHORITY
The University Auditor as well as the Audit and Advisory Services staff are authorized to:

* Have unrestricted access to all functions, records, property, and personnel,

+ Have full and free access to the President and/or the Business Affairs Committee.

* Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques
required {o accomplish audit objectives,

+ Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as
other specialized services from within or outside the university.

The University Auditor as well as the Audit and Advisory Services staff are not authorized to:

* Perform any operational duties for the university or its affiliates.





* Initiate or approve accounting transactions external to the Office of Audit and Advisory Services.

* Direct the activities of any university employee not employed by Audit and Advisory Services, except to the
extent such employees have been appropriately assigned to audiling teams or to otherwise assist the audit tean).

+ Develop or write policies or procedures that they may later be called upon to evaluate, Draft materials
developed by management may be reviewed for propriety and/or completeness; however, ownership of, and
responsibility for these materials remains with management,

RESPONSIBILITY
The University Auditor as well as the Audit and Advisory Services Staff have responsibility to:

* Develop an annual audit plan based on relative risk and submit that plan to management and the Business
Affairs Committee for review and approval.

* Implement the annual audit plan, as approved, including any special tasks or projects assigned by management
and the Business Affairs Comumiltee,

* Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements
of this Charter.

- Evaluate and assess significant merging/consolidating fimctions and new or changing systems, services,
processes, operations, and control processes coincident with their development, implementation, and/or
expansion.

* Perform special studies, reviews, or investigations requested by management.

* Perform consulting and advisory services related to governance, risk management, internal controls, or other
areas of interest and concern .

* Report to appropriate levels of management significant issues related to the processes for controlling the
activities of the university, including potential improveinents to those processes.

+ Cormrespond and follow up with mavagement to ensure that corrective action is taken on findings and
recommendations in the operations reviewed.

* Assist in the investigation of significant suspected fraudulent activities within the university and notify
management and the Business Affairs Committee of the results.

» Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit
coverage to the university at a reasonable overall cost,

* Periodically provide to the Business Affairs Committee information on the status and results of the annual
audit plan, the results of activities and operations reviewed, and the sufficiency of office resources. Reports
from “special request” audits may have more limited distribution.

STANDARDS OF AUDIT PRACTICE

The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional
Practice of Internal Auditing in the performance of its activities. Each member of the office is expected to
consistently demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and
discretion. Members maintain a professional image and protect auditee confidences and confidential information,

Adopted by the Board of Visitors on November 12, 2009.
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RADFORD UNIVERSITY

2009-10 Budget Recommendations

Presentation to:

Radford University Board of Visitors

Business Affairs Committee
November 11, 2009

Agenda RU

¢ Proposed FY2010 Total Budget
¢ FY2010 Tuition and Fees Comparison

* Major Program Budgets
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¢ Summary






FY 2009-10 Proposed Revenue Budget Ru

Schedulel
Radford Univercity
Proposed Operating Budget for 2005-10
fY2010 FY2003 ]
Proposed Approved Chanpe v Change

Program
Educational & General (E&G):
Geneéral Fund $37,737.561|  $53,131,004| (515,393,533) -29.0%
Nongeneral Fund 544,709,669 $44.612,736 $96,933 0.2%
Subtotal E&G All Funds $82,447,230 $97.743,830| (515,296,600) -15.6%

Student Financial Assistance,

General Fund $7,013,650 $6,765.833 $247,817 3.7%
Nongeneral Fund 51,365,434 $1,365,434 S0 0.0%
Subtotal Student Finantial Assistance $8,379,084 $8,131,267 $247,817 3.0%

Auxiliary Enterprises | s48,705,525] $51,075,060]  (52,369,535)]  -4.6%
Sponsared Programs | %$6143901]  $6,143,.901] $0] 0.0%

Total Operating Budget without One-time Funds| $145,675,740] s163.004.058] (s17418,318)] -30.7%

One-time Funds:
ARRA - Initial allocation 55,482,461 S0 $5,482,461 NA
ARRA - supplemental allocation [pending) $2,982,588 50 2,982,588 NA
FY 2009 Carry forward 52,417,079 50 2,417,079 NA
Subtotal One-time Funds|  $10,882,128 $0] 510,882,128 NA
Total Operating Budget with One-time Funds| $156,557,868 $163,094,058 $6,536,190 -4,0%

2009-10 Tuition & Fees






2009-10 TUITION (In-State Undergraduate) Rl I
Compared to Other State Institutions

a D 0 0 04 0 09
1 University of Virginia $7.873 $£375 5.00%
2 Virginia Tech $7.240* 3345 5.00%
3| College of William & Mary $6,483 $300 4.90%
4 | George Mason University $5.840 3314 570%
5 | Virginia Military Instiute $5,500 §238 4.50%
8 | Virginia Commonwealth University $5,253 $261 5.20%
7 University of Mary Washinglon $4.946 $235 5.00%
8 Longwood University $4.725 $216 4.80%
9 | Christopher Newport University $4.414 $208 4.90%
10 | Otd Dominion University $4.412 $209 5.00%
11_| Radford University $4.396 $209 5.00%
12| Unwersily of Virginia @ Wise $3.806 $107 3.00%
13 | James Madisch University $3,734 5178 5.00%
14 | Virginia State University $3.584 $271 8.20%
15 | Norolk State University $2,952 $171 6.20%
Average $5,003 5242 5.10%

*Rate 13 nel of $130 Board-approved “mitigation grant” relaled lo the ARRA

2009-10 TUITION and MANDATORY FEES RI I
Compared to Other State Institutions

D 0 0 09 0 09
1__|Virgimia Military Institute $11,150 $634 6.00%
2 [College of William & Mary $10,800 $554 5.40%
3 Wnversily of Virgirua $9.672 $372 4.00%
4 Longwaood University $8,925 $426 5.00%
S__|Virgima Tech $8,605" $407 5.00%
6 __[Chnstopher Newpor University $8,050 $500 6.60%
7__ |George Mason Universit $8,024 $512 6.80%
8__10ld Domunion Unwersily §7,318 $400 5.80%
8 __Jamas Matison University $7,244 $280 4.00%
10__|Virginia Commonwealth Uriversily $7.117 $338 5.00%
1 [University of Mary Washinglon 57,112 $338 5.00%
12 |Radford University $6,904 $368 5.60%
13 [University of Virginia @ Wise $6,748 $309 4.80%
14__Virgira State University $6,174 $271 4.60%
15 [Norolk Stale Universily $5,872 $312 5.60%
Average S7.984 |  s401 5.30% |
“Rate 15 net of $130 Board approved 'migation gran” refaled to tha ARRA &






2009-10 TUITION, FEES, ROOM and BOARD RE I
Compared to Other State Institutions

5Change’ % Change

Institution EY10 From £EY09 From FY09
1 Kollege of William & Mary $19,302 $1,026 5.60%
2 [Virginia Military Instilute $17,982 $982 5 80%
3__University of Virginia $17,962 $782 4.60%
4__Chnstopher Newport University $17,090 $640 3.90%
5 lLongwood University $16.,521 $1,166 7.60%
6 |George Mason University $15,724 $852 5.70%
7__Virginia Commonweaith University $15452 $759 5.20%
8 Uames Madison University $14.934 $512 3.60%
9__|Old Dominion University $14,844 8792 5.60%
10 |University ol Mary Washinglon $14.574 $760 5.50%
11 |University of Virginia @ Wise $14,518 $908 6.70%
12 Nirginia Tech $14.429° $755 5.50%
13 |Virginia State University $14,224 3611 4.50%
14 |Radford University $13,874 $622 4.70%
15 |Norlolk Statle University $13,201 8525 4.10%
Average $15,642 $779 5.20% §

“Rale is net of $130 Board-approved “miligalion grant” related lo the ARRA

Total Operating Budget






FY 2010 Projected Revenue Budget Ru
All Funding Sources

($in millions)
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Total Budget —
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2009-10 Projected Expenditures Rl |
All Funds and Programs
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FY 2009-10 Proposed Revenue Budget RU
Educational & General (E&G)

Educational & General [E&G);

General Fund 537,737,561 $53,131,094 [315,393,533} -29.0%
Nongeneral Fund $44,709,669| 544,612,736 $96,933 0.2%

Subtotal ERG All Funds $82,447,230)  $97,743,830 (515,296,600)|  -15.69%

One-time Funds:

ARRA - initial aliocation $5.482,461 $0 $5,482,451 NA
ARRA - supplemental allocation {pending) 52,982,588 50 52,982,588 NA
FY 2009 Carry forward $2,417,079 50 $2,417.079 NA

Subtotal One-time Funds $10,882,128 50| $10,882,128 NA

Total E&G with One-time Funds | $93,329,358 557.743.530l {54,414,472)] -4.5%

2009-10 Projected E&G Revenue
by Major Funding Source*

(5 in millions)

General Fund

$37.7
45.8%
Federal Work
Study
Other §0.5
$1.8 0.6%
22%
*Excludes one-tlime funds ]






E&G General Fund Trend
Percentage Funded FY2001 - 2010

RU

64.8%
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60.0%
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FY2001  FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008  FY2009 FY2010 Prj

'Exciudes one-fime funds

2009-10 Projected E&G Expenditures
By Program

RU

{8 in millions)

Public Service
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Support
5148
17.3%
Academic Supporl Physical Plant
59.1 584
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‘Includes supplemental ARRA one-time funds to bridge funding gap in FY10
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2009-10 Projected E&G Expenditures* Rl I
Majority Personnel Costs
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FY 2009-10 Proposed Revenue Budget

Student Financial Assistance

RU

|Student Financial Assistance:
General Fund $7,013,650| $6,765,833 $247,817 3.7%
Nongeneral Fund $1,365,434| 51,365,434 $0 0.0%
Subtotal Student Financial Assistance| $8,379,084 $8,131,267 $247,817 3.0%

Student Financial Aid — Need Based

State and University Funding

RU

$9.0

Millions

"
@
o

-
~
=]

-
n
o

350

$3.0

$2.0 ¢

$10

FY2002  FY2003 FY2004  FY2005

FY2006  FY2007  FY2008

| mState Funded DUniversity Funded |
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Auxiliary Enterprises
Program

RU

21

2009-10 Auxiliary Revenue Sources
Almost Half from Room and Board Fees

RU

(5 in millians)

SludenlActivities,
Unions, Recreation,

Residenlial Services
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18.7%
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Auxiliaty Support
Dining Services Sa7
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2009-10 Auxiliary Projected Expenditures RU
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2009-10 Sponsored Programs

Projected Revenue Sources

RU

(in millions)
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FY 2009-10 Proposed Revenue Budget

Educational & General {E&G):
General Fund $37,737,561 $53,131,094 (615,393,533) -29.0%
Nongeneral Fund 544,709,669 544,612,736 596,933 0.2%

Subtotal E&G All Funds $82,447,230 597,743,830 {$15,296,500) -15.6%

Student Financial Assistance:

General Fund $7,013,650 $6,765,833 5247817 3.7%
Nongeneral Fund $1,365,434 $1,365,434 50 0.0%
Subtotal Student Financial Assistance $8,379,084 $8,131.267 $247,817 3.0%

Auniliary Enterprises | $48,705,525] 51,075,060 2,369,535 -4.6%
Sponsored Prog | $6,143,901] $6,143,901] sof 0.0%

Tolal Operating Budget without One-time Funds|  $145.675,740] _ $1€3,006,058] (517,315,318)]  -10.7%

One-time Funds:
ARRA - initisl allocation $5,4B1,461 $0 5,482,461 NA
ARRA - supplemental allacation {pendlngl $2,982,588 50 2,982,588 NA
FY 2008 Carry forward 52,417.079 S0 $2,417.079 NA
Subtotal One-time Funds $10,882,128 50 $10,882,128 NA

Total Operating Budget with One-time Funds| $156.557.868]  $163,000,058] _ (36,535100)] -,

Sources

1) State Council of Higher Education for Virginia (SCHEV) 2009-10 Tuition and Fecs at
Virginia’s Statc-Supported Colleges and Universitics Report

2) Virginia Acts of Assembly - Chapter 781

28
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Radford University Attachment H

Board of Visitors

Business Affairs Committee

Minutes
RADFORD UNIVERSITY

BOARD OF VISITORS
Business Affairs Committee
November 11, 2009

MINUTES
Committee Members Present:

Mr. Stephen A. Musselwhite, Business Affairs Committee Chair
The Honorable J. Brandon Bell

Mr. Matthew B. Crisp

Ms. Mary Ann Hovis

Mr. Mark R. Pace

Board Members Present:

Mr. Thomas E. Fraim, Rector

Ms. Nancy E. Artis, Vice Rector

Ms. Nancy H. Agee

Mr. Todd E. Barrish

Mr. Walter Rugaber

Dr. Cora S. Salzberg

Ms. Linda K. Whitley-Taylor

Mr. Stephen S. Owen (Faculty representative, non-voting, advisory member)
Mr. Matthew Clem (Student representative, non-voting, advisory member)

Others Present:

Ms. Penelope W. Kyle, President

Dr. Wil Stanton, Provost

Mr. Richard Alvarez, Vice President for Finance & Administration and Chief Financial
Officer

Mr. Danny Kemp, Vice President for Information Technology and Chief Information
Officer

Mr. Jeff Douglas, Executive Director for University Relations and Chief
Communications Officer

Ms. Greer Saunders, Assistant Attorney General

Ms. Evelyn Wilson, Associate Vice President for Finance & Administration

Ms. Margaret McManus, University Auditor

Ms. Lisa Ridpath, University Budget Director

Faculty, staff, media and guests





Radford University

Board of Visitors

Business Affairs Committee
Minutes

CALL TO ORDER

Mr. Stephen Musselwhite, Business Affairs Committee Chair, called the meeting to order
at 2:05 p.m.

APPROVAL OF MEETING AGENDA

On a motion by Mr. Mark Pace and seconded by Mr. Matthew Crisp, the agenda was
approved.

APPROVAL OF MINUTES

On a motion by Mr. Mark Pace and seconded by Mr. Brandon Bell, the minutes of the
September 9, 2009, Business Affairs Committee meeting were approved.

INTRODUCTION OF GUESTS

Mr. Jeff Douglas, Executive Director of University Relations and Chief Communications
Officer introduced Mr. Tim Jackson with the New River Voice.

CLOSED SESSION

Mr. Mark Pace made a motion to dispense with the closed session. Mr. Matthew Crisp
seconded the motion. The motion was passed unanimously.

2009-10 OPERATING BUDGET

Mr. Musselwhite introduced Mr. Richard Alvarez, Vice President for Finance and
Administration. Mr. Alvarez discussed the proposed fiscal year 2009-10 operating
budget which includes the 15 percent General Fund reduction mandated during the 2009
General Assembly Session and an additional 15 percent General Fund reduction directed
by the Governor on September 8, 20009.

Ms. Nancy Artis pointed out that the funding cliff would occur in fiscal year 2012 and
that preparation needed to occur this year to avoid a large gap in two years. Mr. Alvarez
told the Committee several scenarios were being developed but it was too early to make a
recommendation. It was discussed that the funding gap would need to be covered
through new tuition and fee revenue, increased enrollments, and/or additional budget
reductions.





Radford University

Board of Visitors

Business Affairs Committee
Minutes

Mr. Musselwhite called for adoption of the Resolution approving the 2009-10 operating
budget in front of the Committee. On a motion by Ms. Mary Ann Hovis and seconded by
Mr. Matthew Crisp, the Resolution adopting the 2009-10 operating budget was approved.

INTERNAL AUDIT CHARTER

Mr. Musselwhite introduced Ms. Margaret McManus, University Auditor. Ms.
McManus discussed that, in January 2009, the Institute of Internal Auditors (11A) made a
number of revisions to their standards, including revisions to the language that should be
used in internal audit charters. Ms. McManus briefly discussed the changes and
explained that they are necessary to bring the department’s charter in compliance with the
[1A Standards.

Mr. Musselwhite called for adoption of the resolution approving the Revised Office of
Audit and Advisory Services Charter in front of the Committee. On a motion by Mr.
Matthew Crisp and seconded by Mr. Mark Pace, the Resolution adopting the Revised
Office of Audit and Advisory Services Charter was approved.

AUDIT INFORMATIONAL ITEMS

Ms. McManus presented an oral report on the University Discretionary Fund review for
the quarter ending September 30, 2009. One hundred percent of expenditures were
reviewed and all were in compliance with the Board of Visitors’ guidelines. Ms.
McManus also presented the Follow-up Audit Status Report which updates the
Committee on the status of audit issues since the last meeting.

The meeting adjourned at 2:43p.m.
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Radford University Board of Visitors
Governance & Administration Committee
November 11, 2009

Minutes

Attachment J
RADFORD UNIVERSITY
BOARD OF VISITORS
GOVERNANCE AND ADMINISTRATION COMMITTEE
NOVEMBER 11, 2009

MINUTES
APPROVED

Committee Members Present:

Ms. Nancy H. Agee, Committee Chair
Mrs. Mary Ann Hovis

Mr. Mark R. Pace

Mr. Walter F. Rugaber

Board Members Present:

Mr. Thomas E. Fraim, Jr., Rector

Ms. Nancy E. Artis, Vice Rector

Mr. Todd E. Barrish

Mr. Stephen A. Musselwhite

Dr. Cora S. Salzberg

Ms. Linda Whitley-Taylor

Mr. Matthew Clem (non-voting, advisory student representative)
Dr. Stephen S. Owen (non-voting, advisory faculty representative)

Others Present:

Ms. Penelope W. Kyle, President

Dr. Wil W. Stanton, Provost and Vice President for Academic Affairs

Mr. Richard S. Alvarez, Chief Financial Officer and Vice President for Finance and Administration
Ms. Catherine C. Greenberg, Vice President for University Advancement

Mr. Charles Hayes, RU Project Coordinator Web Site Redesign

Mr. Danny M. Kemp, Vice President for Information Technology and Chief Information Officer
Ms. Margaret D. McManus, University Auditor

Ms. Greer D. Saunders, Assistant Attorney General

CALL TO ORDER

Ms. Nancy Agee called the meeting to order at 12:00 p.m., Wednesday, November 11, 2009, in the Board Room of

Martin Hall.

APPROVAL OF MINUTES

Mr. Harris made a motion to approve the minutes from the September 9", 2009 Governance and Administration

Committee meeting. Mr. Pace seconded the motion, and the motion carried unanimously.





Radford University Board of Visitors
Governance & Administration Committee
November 11, 2009

Minutes

APPROVAL OF MEETING AGENDA

Mr. Harris made a motion to approve the agenda for the November 11, 2009, committee meeting. Mr. Rugaber
seconded the motion, and the motion carried unanimously.

FUNDRAISING ACTIVITIES

Ms. Catherine C. Greenberg, Vice President for University Advancement gave special thanks to Mr. Rugaber, who
stepped up and had traveled to Richmond to assist in fund raising efforts and also to Mr. Pace, who provided
assistance on fund raising efforts with the Beirne Carter Foundation. She related that the contact with people and
groups that Board members knew on a personal basis allowed for members to provide their own unique perspective
of Radford University and the terrific things taking place and how those individuals and/or organizations could
make monetary contributions to enhance those efforts.

Ms. Greenberg stated the fund raising report through the end of October was on target and that a tentative annual
fund goal of $2.5 million had been set for the year 2009-10 a twenty percent increase for RU. The fund raising was
at thirty-nine percent currently, ahead of schedule with about one-third of the year in. Ms. Greenberg shared that
multi-year pledges were up.

Ms. Agee encouraged Board members to make their annual contributions and voiced the importance of one hundred
percent participation.

Ms. Greenberg explained that University Advancement had lost their annual fund director and are looking for
someone to fill that post and a variety of other experienced positions that included fund raisers in the field. Ms.
Greenberg hoped that these positions could be located in geographic areas of Virginia that included Northern
Virginia, Hampton Roads, Richmond and the Tidewater areas with good experience in the fund raising field.
Advancement would definitely consider half time posts and would negotiate based on experience. Board members
were encouraged to provide names of folks they knew in the field with appropriate experience. It was also related
that Development writers for proposals were needed that possessed the ability to provide Ms. Greenberg help when
funding came into Advancement.

Ms. Greenberg reported that the first fund raising event was held on Saturday evening in the Covington Center for
the Visual and Performing Arts with approximately one hundred fifty in attendance and extremely successful. Ms.
Agee related that it was a first class event from start to finish. President Kyle shared that Kathleen Harshberger was
responsible for planning the event and had done an amazing job. Ms. Greenberg related that this elegant evening
allowed for the recognition and thanks of Radford Donors’ contributions toward the future of the university.

Board members were given copies of the Radford Society donor list. The list will be mailed to all Radford Society
members and published on-line and in the magazine. This is the first published donor recognition in ten years.

A copy of the documentation provided by University Advancement is attached hereto as Attachment A and made a
part hereof. A copy of the Radford Society listing of donors is attached hereto as Attachment B and made a part
hereof.

UNIVERSITY INFORMATION TECHNOLOGY REPORT

Mr. Danny Kemp, Vice President for Information Technology and Chief Information Officer provided

2
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updates on two important RU projects.

First, he updated the committee on the RU Web Site Redesign Project. He explained that RU had partnered with
Digital Wave a company that specialized in web site design. He introduced Mr. Charles Hayes and explained that
Mr. Hayes would serve as the project coordinator. Mr. Kemp stated that Mr. Hayes had been with Radford
University for forty years and had served as the Director of the Governor’s School of the Arts, was a member of the
drafting team for the 7-17 Plan and had served as Special Assistant to President Kyle in Athletics. He explained that
Mr. Hayes would be very important on this project.

Mr. Kemp stated that the kick off and discovery phase for the project was scheduled for the week of November
30th. He related that the scope of the project included Core Sites made up of: Homepage, Admissions, Financial
Aid, Registrar’s Office, Student Accounts, Student Affairs and Academic Affairs while Micro Sites included:
Alumni & Friends, Development/Advancement, Office of the President, Board of Visitors, University Relations,
College of Humanities and Behavioral Sciences and the English Department. Mr. Kemp related that the project was
expected to take approximately twelve months.

Second, Mr. Kemp provided update on the Banner Information System. He stated that the student system had gone
live on November 2, 2009 at 7 a.m. Mr. Kemp explained that at that time seventeen hundred students registered for
classes as compared to nine hundred eligible on the first day last year. He shared that as of 5 p.m. the previous day
5,834 students had registered for 24,044 total courses. The system narrowed registration from three phases to two.

Mr. Kemp shared that the Banner course schedule was searchable by course, department, days of the week, time of
day, or any combination of those elements. He explained that the old legacy schedule was static and had no search
functionality. Furthermore, students had the ability to notify the department head of a specific course requirement
for graduation and overrides could be easily made to meet specific need.

He explained that several major milestones had been completed: Financial Aid was completed in February of 2008;
Finance was completed in July of 2008; eVA Integration was completed in July 2008; Advancement was completed
in July of 2008; Luminis (MyRU Portal) was completed in February of 2009; Admissions was completed in August
of 2009 and Registration was completed in November of 20009.

Mr. Kemp related that the next major milestones would be Accounts Receivable scheduled for implementation in
December of 2009; Human Resources scheduled for January of 2010; Student Academic History was scheduled for
January of 2010; Degree Audit was scheduled for February of 2010 and Workflow was scheduled for April of
2010. Mr. Kemp stated that the Banner project was on target, on time and under budget.

CLOSED SESSION

Mr. Harris moved that the committee convene in a closed meeting, pursuant to Section 2.2-3711-1 of the Freedom
of Information Act, for the purpose of discussion regarding the assignment, appointment, promotion, and
performance of certain university employees, and evaluation of the performance of certain university employees.
Mr. Pace seconded the motion. The motion passed unanimously.

RECONVENED SESSION

Following the Closed Session, the public was invited to return to the meeting. Ms. Agee called the meeting to order
and asked Ms. Artis to make the motion to return to open session. Her motion was seconded by Mr. Harris.
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Certification of Executive Meeting

WHEREAS, the Radford University’s Board of Visitors has convened an executive meeting on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia Freedom
of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by this Board that such
closed meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, that the Radford University Board of Visitors hereby certifies
that, to the best of each member’s knowledge, (1) only public business matters lawfully exempted from
open meeting requirements under Virginia law and (2) only such public business matters as were identified
in the motion by which the closed meeting was convened were heard, discussed or considered in the
meeting by the Radford University Board of Visitors.

VOTE: yes - Ms. Nancy H. Agee yes - Mr. Stephen A. Musselwhite (Arrived during Closed
yes - Ms. Nancy E. Artis Session)
yes - Mr. Todd E. Barrish yes - Mr. Mark R. Pace
yes - Mr. J. Brandon Bell yes - Mr. Walter F. Rugaber
yes - Mr. Matthew B. Crisp yes - Dr. Cora S. Salzberg
yes - Mr. Thomas E. Fraim, Jr. yes - Ms. Linda K. Whitley-Taylor
yes - Mr. C. Nelson Harris yes - Dr. Stephen S. Owen

yes - Mrs. Mary Ann Hovis

ADJOURNMENT

With no further business to come before the committee, Ms. Agee adjourned the meeting at 1:55 p.m.

Kimberly Chiapetto, Secretary






Attachment K

Radford University
Board of Visitors
Resolution
Approval of Radford University’s Campus Sustainability Policy Statement
November 11, 2009

WHEREAS, Radford University is committed to modeling sustainable campus
practices and policies, to achieving recognition for stewardship of economic, social and
environmental resources as well as for academic commitment to sustainability, and

WHEREAS, Radford Universities Campus Sustainability Policy applies to all faculty,
staff, students, visitors and contracted service providers and to all Radford University owned
locations, and

WHEREAS, Radford University recognizes that achieving sustainability will evolve as
campus needs, technologies, information and opportunities change the university is committed
to: creating awareness of environmental impacts, concerns and practices that preserve natural
resources, establishing sustainability goals and implementing strategies to achieve these goals
and meeting or exceeding all Federal and State environmental rules and regulations, and

WHEREAS, the entire Radford University community plays a pivotal role in how the
University progresses toward becoming a more sustainable campus the faculty, staff, students
and campus community members have a responsibility to consider the environmental, economic
and social impacts of their decisions.

NOW, THEREFORE, BE IT RESOLVED, this resolution approved by the Radford
University Board of Visitors adopts the Campus Sustainability Policy Statement.






Attachment L

Radford University
Board of Visitors
Resolution in Recognition of the Planning
for the Centennial of Radford University

WHEREAS, Radford University was chartered March10, 1910, by the Commonwealth
of Virginia as the State Normal and Industrial School for Women at Radford to prepare
teachers who could educate the citizens of an emerging nation; and,

WHEREAS, Radford University will celebrate its 100" year of teaching, research and
service during the 2010 calendar year, which presents a unique and appropriate
opportunity for the entire university community and public at large to join together
commemorating the manifold ways in which this institution of higher education has
enriched the world; and,

WHEREAS, over the decades, Radford University has grown substantially in scope and
quality, and was renamed the Radford State Teachers College in 1924, the Women’s
Division of Virginia Polytechnic Institute in 1944, discontinued its relationship with VPI
and became Radford College in 1964, and ultimately was named Radford University in
1979; and,

WHEREAS,; since its founding, scores of thousands of citizens have been provided with
the benefits of a Radford education and gone forward from the university to make
meaningful and lasting contributions to society through their service in education, the
sciences, business, health and human services, government, the arts and humanities, and
other endeavors; and,

WHEREAS, Radford University today is a productive and vital academic community for
thousands of students who approach university life with an enthusiasm for learning and
personal development, a brilliant faculty that is committed to the highest ideals of
academic scholarship and the advancement of society, and devoted administrators and
staff-members who strive to foster an environment that supports the noble work of the
university; and,

WHEREAS, the occasion of an institution’s Centennial is a propitious and appropriate
time for faculty, staff, students, alumni and friends to unite and recognize the pride of
past achievements and to consider ways in which they might collaborate to create an even
more successful university during the century ahead; and,

WHEREAS, in order to develop a Centennial plan commensurate with the magnitude of
the opportunity at hand, President Penelope W. Kyle appointed a volunteer leadership
structure composed of faculty, staff, students, retirees, alumni, representatives of
community organizations, elected officials, and other friends of the University under the
heading of a Centennial Steering Committee and a Centennial Advisory Committee, led





by Co-chairs: Dr. Gary D. Ellerman, Radford University Professor Emeritus and Ms.
Barbara-lyn Belcher Morris, Radford University alumna, and supported by appropriate
staff liaisons; and

WHEREAS, with great creativity, foresight and dedication, the above named leadership
structure along with many sub-committees has created a year-long plan centered upon the
theme of “Celebrating the Century, Forging the Future,” and initiated programming under
three “Pillars of the Centennial”:

L Academic Excellence and Faculty/Student Research, with the signature event
being Centennial Charter Day, March 24, 2010, along with academic
programs, arts and cultural events, and other programs throughout the year;
and

IL Enhanced Culture of Service, with a “Centennial Service Challenge” which
invites every member of the campus and extended university community and
friends of the University to engage and document community service in honor
of the University’s Centennial; and

II1. Community-Building Celebrations, with annual University events showcasing
the RU Centennial Spirit and special occasions to include events with local,
regional, and state-wide community citizens as well as former members of the
Board of Visitors, retired faculty and staff, and members of the Virginia
General Assembly; and

WHEREAS, the intent of the Centennial planning efforts has been guided by the goal of
directing public attention toward the many wonderful ways in which this institution since
its founding has served the Commonwealth of Virginia, the nation and the world, the
year-long plan aims above all to underscore the distinctiveness of this institution of
higher education; now is the time to endorse this plan intended to celebrate the century
and honor the university’s new level of excellence; now is the time to look to the future
and engage all constituencies; now is the time to recognize that Radford University is
poised for its second century of excellence and service; then,

BE IT HEREBY RESOLVED, that the Board of Visitors of Radford University, does
on this day, Thursday, the 12™ of November in the year 2009, through the consideration
and approval of this document, hereby recognize, endorse and applaud the plan for the
Centennial of our great university, commend the co-chairs and entire volunteer
Centennial committee structure and all staff involved for creating what promises to be a
most fitting tribute, and enjoin the students, faculty, staff, retirees, alumni and friends of
the institution to engage fully with the challenges and programs created in order to
observe this momentous occasion.






Attachment M

Radford University
Board of Visitors
Resolution
Recognizing Dr. Norleen Pomerantz

WHEREAS, Dr. Norleen Pomerantz, Vice President for Student Affairs, has served
Radford University with great distinction as a nationally recognized student affairs
professional and demonstrated a steadfast dedication to duty since joining our academic
community in 1999; and,

WHEREAS, as part of the process of providing leadership for our university’s Division
of Student Affairs, she provided guidance and vision for the Dean of Students’ Office, the
Office of Residential Life and Housing, the Office of Student Health Services,
Counseling Services, the University Police Department, as well as other programs and
services; and,

WHEREAS, throughout her tenure at Radford, she embraced student learning and
student engagement as her highest priority, ensuring that each office and individual in
Student Affairs always put student welfare in front of any other priorities; and,

WHEREAS, during the course of her years of service at Radford University, she also
provided leadership and helped craft a strategic plan for the university’s Division 1
intercollegiate athletics program, helping ensure the development of a balanced program
operated in full compliance with federal Title 9 provisions, and oversaw the university’s
admissions and financial aid operations, and the Office of the Registrar; and,

WHEREAS, Dr. Pomerantz represented Radford University as a peer reviewer for on-
site and off-site reviews for the Commission on Colleges of the Southern Association of
Colleges and Schools on several occasions; and

WHEREAS, Dr. Pomerantz taught with distinction as an adjunct professor in the College
of Education and Human Development and at Virginia Tech, and provided mentoring,
guidance and friendship to countless students through her involvement in campus
organizations; and,

WHEREAS, Dr. Pomerantz has played an important ambassadorial role for the
university, serving as Radford University’s official representative and liaison to the
Radford City Council and local community service agencies, and provided senior
leadership for the Highlanders Festival, a major special event on campus that annually
attracted thousands of visitors to celebrate the heritage and culture of the region; and,

WHEREAS, Dr. Pomerantz played an instrumental role in procuring the National
Association of Student Personnel Administrators’ prestigious New Professionals Institute
at Radford University in 2006 and 2007, which brought student affairs professionals from





colleges and universities around the southern United States to RU for intensive
professional development workshops; and,

WHEREAS, Dr. Pomerantz developed Radford University’s first system for conducting
a programatic evaluation for student affairs programs which led to a pedagogy that was
so well regarded within the profession that she was frequently invited to present
workshops at regional and national professional development meetings, an achievement
that brought professional recognition to both herself and the university; and,

WHEREAS, Dr. Pomerantz led the Division of Student Affairs with distinction through
several budget reversions and economic challenges while maintaining the strength and
integrity of our student service operations; and,

WHEREAS, prior to her appointment at Radford University, Dr. Pomerantz made
important contributions at other educational institutions, including Northern Kentucky
University, where she served as Interim Vice President for Student Affairs and in other
leadership positions prior to her appointment at Radford; and,

WHEREAS, Dr. Pomerantz prepared herself fully for her career in higher education

administration through academic work conducted at Appalachian State University, where
she earned her B.S. degree; the University of Arizona, where she earned her M. A. degree;
and Cincinnati’s Union Institute and University, where she earned her Ph.D. degree; then,

BE IT HEREBY RESOLVED, that the Board of Visitors of Radford University, does
on this day, Thursday, the 12" of November in the year 2009, hereby recognize Dr.
Norleen Pomerantz for the manifold contributions she has made to

Radford University during an important period in the history of the institution, and duly
expresses its appreciation and its gratitude for her years of service through the
consideration and approval of this document.






Attachment N

Radford University
Board of Visitors
Resolution
Recognizing Lovely Mount/First Baptist Church
November 11, 2009

Whereas Radford’s Lovely Mount/First Baptist Church was founded shortly after the
conclusion of the Civil War in 1871 by a group that included Captain Charles Schaeffer
of the Freedmen’s Bureau and others; and,

Whereas, the church and its African American congregation occupied a former church
property that was constructed upon what is how part of the campus of Radford University
from 1897-1961; and,

Whereas, the church was relocated in 1961 in order to accommodate the expansion of
Peters Hall on the Radford University campus; and,

Whereas, the African American culture is a rich part of the region’s history and should
be appropriately acknowledged and celebrated for its contributions during the Centennial
of the University; and,

Whereas, the African American Heritage Task Force of the Radford University
Centennial Steering Committee has recommended that a marker or monument be erected
to recognize the church; and,

Whereas, Radford University President Penelope W. Kyle has indicated to the Board of
Visitors that the University would like to seek official historic designation status from the
Commonwealth of Virginia for the church; then,

Be it hereby resolved, that the Radford University Board of Visitors does through this
resolution endorse efforts to recognize and seek historic designation status for the former
Lovely Mount/First Baptist Church; and,

Be it further resolved, that University officials contact appropriate state government
agencies to request the acquisition of a marker to be installed on the Radford University
campus that would commemorate the former location of the historic Lovely Mount/First
Baptist Church.





