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Mr. Chris Willis, Assistant Vice President & Chief Facilities Officer
Faculty, staff, and guests

CALL TO ORDER:

Mr. Darius A. Johnson, Business Affairs & Marketing Committee Chair, formally called the
meeting to order at 12:39 p.m. on September 13, 2012.

APPROVAL OF AGENDA

Mr. Darius A. Johnson, Chair, asked for a motion to approve the September 13, 2012, meeting
Agenda as published prior to the meeting. Ms. Nancy Artis made the motion; Mr. Brandon Bell
seconded the motion, and the motion carried unanimously.

APPROVAL OF MINUTES

Mr. Darius A. Johnson, Chair, asked for a motion to approve the minutes of the May 3, 2012,
meeting of the Business Affairs & Marketing Committee, as distributed. Ms. Nancy Artis made
the motion; Mr. Brandon Bell seconded the motion, and the motion carried unanimously.

REPORTS/UPDATES

University Auditor’s Report

Ms. Margaret McManus, University Auditor, presented an oral report on the University
Discretionary Fund review for the quarter ended June 30, 2012. She reported that one hundred
percent of expenditures were reviewed and all were found in compliance with the Board of
Visitors’ guidelines. Ms. McManus also reviewed the Charter for the Office of Audit and
Advisory Services and her reporting relationship to the Committee. Additional information
presented included the FY2012 Activity Report, the FY2013 Audit Plan, Budget and Staffing
Summaries for FY 2012 and FY 2013, and a follow-up audit status report (Attachment A). Also
reviewed were audit reports on the revenue collection point reviews of Admissions and the RU
ABLE program.

2011-12 Financial Review

Ms. Lisa Ridpath, Associate Vice President for Finance & Administration, provided a summary
of unaudited revenue and expenditure activity for the year ending June 30, 2012. Revenue and
expenditures were at expected levels after being adjusted for unexpected enroliment growth and
one-time items (Attachment B). Ms. Ridpath stated that the contribution to the auxiliary
reserve came in stronger than expected due to the increase in students living in university-
operated housing. The contribution to the auxiliary reserve is required to meet the State Council
of Higher Education for Virginia (SCHEV) guidelines for on-going operations, equipment
renewal and replacement, and future capital projects.
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Capital Project Update

Mr. Richard S. Alvarez, Vice President for Finance & Administration, introduced Mr. Chris
Willis, Assistant Vice President & Chief Facilities Officer, who joined RU in July. Mr. Willis
presented an update of current capital projects, which included the College of Business &
Economics (COBE). He referred to the prime contractor’s final Small, Women, and Minority
(SWaM) spend report and noted that the spending exceeded the SWaM goals for the project. Mr.
Johnson expressed his pleasure in the results. Mr. Willis also reported on the Student Fitness &
Wellness Center, Center for the Sciences, Moffett Hall and Washington Hall renovations, and the
New Academic Building to house the College of Humanities & Behavioral Sciences, Phases |
and Il. (Attachment C)

ACTION ITEMS:

Resolution requesting approval of Radford University’s Six-Year Plan (2012)

Mr. Richard S. Alvarez, Vice President for Finance & Administration, explained that the
Preparing for the Top Jobs of the 21® Century: The Virginia Higher Education Opportunity
Act of 2011 (TJ21) that became effective July 1, 2011, required each public institution of higher
education in Virginia to develop and submit an institutional six-year plan, with guidelines for
amending or affirming the plan annually. The University prepared its six-year plan, which was
submitted to SCHEV by the stated deadlines for 2011 and 2012. The preliminary Six-Year
Plan (2012) must now be approved by the Board of Visitors.

Mr. Alvarez led discussion regarding the 2012 Plan and said it reflects the priorities of the
University and the objectives and goals outlined in TJ21. There are four components of the
Six-Year Plan (2012) template which include an Academic Plan, Financial Aid Plan,
Finance Operating Plan, and Finance Tuition, Fees and Waiver Projections.

The strategies identified in the University’s Six-Year Plan (2012) were developed
collaboratively with each division through the annual budget development cycle. Building upon
the strategic multi-year budget developed in the previous cycle, divisions reviewed their
respective submissions and updated strategies to align with current priorities and objectives.
The presented tuition and fee increases assume a proportionate share of general fund support for
modeling purposes only. As footnoted in the plan, the funding of the proposed strategies are
subject to change unless incremental general fund support is received. Additionally, approval
of tuition and fees is the responsibility of the Board of Visitors and may be adjusted based upon
factors such as incremental general fund support, legislative requirements, projected enrollment
growth, and prioritization of strategies to implement.

All institutions of higher education were asked to revise the original plan to reflect actual data for
2011-12 and update projections for 2012-13 and 2013-14. Institutions were also asked to update
strategies based on legislative action during the 2012 General Assembly Session. Comments
regarding the University’s Six-Year Plan (2012) were received on September 2, 2012, from state
officials. Most of the feedback reflected general comments for all institutions which have been
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addressed in the presented plan. The University is preparing a narrative response related to one
question regarding our planned strategy for enroliment growth.

Mr. Johnson called for the recommendation of a Resolution (included in Attachment D) to
approve Radford University’s Six-Year Plan (2012). On a motion by Ms. Nancy Artis and
seconded by Mr. Brandon Bell, the recommendation was approved.

Resolution requesting approval of Radford University’s 2012-13 Operating Budget

Mr. Alvarez explained that the 2012-13 operating budget was developed considering projected
enrollment levels, actions taken by the Governor and General Assembly during the 2012 session,
Board-approved tuition and fee rates, the strategic goals of the University, and the outlook of the
economy. The budget development cycle builds upon the existing multi-year strategic budget
plans developed by each division, which provides the framework for the University’s Six-Year
Plan submission to the state and positions the institution for the future. He stated that the 2012-
13 budget, as proposed, addresses critical academic and student support programmatic needs,
considers unavoidable cost increases, and continues implementing the goals outlined in Radford
University’s Strategic Plan, 7-17.

Mr. Alvarez reviewed the summary of 2012-13 projected revenue and projected expenditures, as
well as legislative actions impacting Radford University. He also discussed the 2012-13
operating budget by major program.

Mr. Alvarez reported that the revenue budget for Auxiliary Enterprises is projected to be $61.2
million. The increase is attributed to enroliment growth; incremental revenue generated from
Board-approved comprehensive fee, room and board rates; and contract commissions. He
reviewed the major base budget initiatives funded for 2012-13.

The 2012-13 fiscal year authorized appropriation for Sponsored Program activities is $7.6
million which reflects level authorization.

As presented, Radford University’s proposed 2012-13 operating budget totals $183.8 million for
revenues and $175.3 million for expenditures. The difference of $8.5 million represents funds
contributed to support future auxiliary reserve needs as required by SCHEV for operations,
equipment renewal and replacement, and future capital projects.

There were questions regarding how the University was able to cover the $1 million shortfall that
was discussed at the Board’s May meeting. It was explained that the shortfall was covered by
increased enrollment, the University’s use of one-time funds, and the ability to delay select
initiatives.

Mr. Johnson called for the recommendation of a Resolution (Attachment E) to approve Radford

University’s 2012-13 Operating Budget. On a motion by Mr. Brandon Bell and seconded by Dr.
Kevin R. Dye, the recommendation was approved.
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Resolution requesting approval of an Umbrella Renovate Residence Hall capital project
Mr. Alvarez led a discussion regarding the request to convert an existing capital project from
“construct new residence halls” using 9c debt to “renovate residence halls umbrella capital
project” using 9c debt. He explained that the 2008 Virginia Acts of Assembly provided
authorization for the University to construct new residence halls under the existing capital
project for up to $36,000,000 using 9c debt. Given economic changes since that time, the
University determined it would be more cost effective to renovate existing facilities prior to
initiating construction of new residence halls. Currently, four remaining residence halls need to
undergo some form of renovation. Three of the residence halls (Bolling, Pocahontas, and
Draper) are of similar size, scope, and floor plans which will create planning efficiencies and
cost savings by combining them into one capital project. Creating an umbrella renovation capital
project will allow the University to initiate planning almost a year earlier than the current
approval process will require. Also, being able to fast track the project schedule is projected to
save approximately $1.1 million by consolidating the design consultant work and reducing the
impact of inflationary cost increases. Converting the scope to an umbrella renovation project
will also provide the ability to address crucial maintenance reserve projects in Muse Hall given
its size and facility condition. The requested change is in support of student residential facilities,
does not reflect a cost increase, utilizes the same funding source, is projected to save resources
through planning efficiencies, and will reinvest in existing facilities.

Mr. Johnson called for the recommendation of a Resolution (Attachment F) to approve
converting an existing Construct New Residence Halls capital project (#17565) to a Renovate
Residence Halls Umbrella capital project. On a motion by Ms. Nancy Artis and seconded by Mr.
Brandon Bell, the recommendation was approved.

Resolution requesting approval to initiate planning to renovate Whitt Hall using
Nongeneral Funds

As background information, Mr. Alvarez explained that on September 16, 2011, the Board of
Visitors had approved the University’s Six-Year Capital Outlay Plan that included a project to
renovate Whitt Hall. Additionally, the General Assembly authorized the University to initiate
planning for Whitt Hall in Chapter 3 of the 2012 Virginia Acts of Assembly, Item C-39.05.H.1,
identifying that the project be funded 50 percent from amounts in the Central Capital Planning
Fund and 50 percent from higher education operating nongeneral fund sources. However, the
Central Capital Planning Fund allocation is not anticipated to be authorized for Whitt Hall until
all projects in Item C-39.05 paragraphs A, B and C have been moved to the construction phase.

Whitt Hall, originally built in the 1920°s and renovated in the early 1980’s, previously housed
the College of Business & Economics, which moved into a new facility in July 2012. Whitt Hall
contains 28,827 square feet and does not have an existing floor plan configuration which is
suitable for departmental use. Additionally, a complete renovation is needed to upgrade aged
and failing building components. With recent and projected growth in enrollment, this is an
opportune time to renovate Whitt Hall to address additional student support and administrative
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space needs, while providing the infrastructure needed to support the instructional mission of the
institution.

For this reason, the University requests authorization to initiate the planning of Whitt Hall, an
academic facility, using nongeneral funds. The University requests nongeneral fund
authorization up to $600,000, for which it shall be reimbursed by the state when the project is
funded to move into the construction phase. Initiating planning will expedite the project
schedule, reduce the impact of inflationary cost increases on the overall project cost, and save
valuable state resources.

Given that the action item for Curie Hall was of a similar nature, both items were heard before a
recommendation for approval was requested.

Resolution requesting approval of a capital project to initiate planning to renovate Curie
Hall using Nongeneral Funds

Mr. Alvarez explained that on September 16, 2011, the Board of Visitors had approved the
University’s Six-Year Capital Outlay Plan that included a project to renovate Curie Hall. This
building has been in service for more than 40 years and has seen no building-wide upgrades.

With the completion of the new Center for the Sciences, Curie Hall will need to undergo a
complete renovation to reconfigure existing laboratories, modernize the building infrastructure,
and convert the space to complete the academic plan for the College of Science and Technology.
Therefore, the University requests authorization to submit a capital budget request to conduct
planning for the renovation of Curie Hall, an academic facility, using nongeneral funds. The
University requests nongeneral fund authorization up to $750,000 for which it shall be
reimbursed by the state when the project is funded to move into the construction phase.

This authority is requested in order to expedite the planning process to ensure that Curie Hall is
poised for renovation when the new Center for the Sciences opens. Additionally, moving
forward with this planning will reduce the impact of inflationary cost increases on the overall
project cost and save valuable state resources.

Mr. Johnson called for the recommendation to approve the following resolutions:

e Resolution to initiate planning for the renovation of Whitt Hall, an academic facility,
using up to $600,000 in nongeneral funds, for which the University shall be reimbursed
when the project is funded to move into the construction phase (Attachment G).

e Resolution to initiate a capital project to conduct preplanning for the renovation of Curie
Hall, an academic facility, using up to $750,000 in nongeneral funds, for which the
University shall be reimbursed when the project is funded to move into the construction
phase (Attachment H).

The motion was made by Ms. Nancy Artis, seconded by Mr. Brandon Bell, and the motion
carried unanimously.
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ADJOURNMENT

With no further business to come before the committee, Mr. Darius A. Johnson, Chair, adjourned
the meeting at 1:55 p.m.

Respectfully submitted,
Barbara M. Conner, Recorder




ATTACHMENT A

RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

CHARTER

MISSION

Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of
adding value to improve the operations of an organization. The mission of the Office of Audit and Advisory
Services is to assist the Board of Visitors, the President, and senior management of Radford University by
independently examining and evaluating the operations and ongoing control processes of the university, providing
counsel and recommendations for improvement whenever they are identified. In these activities, the Office of Audit
and Advisory Services assists the university in meeting its mission, goals, and objectives in an effective and efficient

manner. Consequently, the Office of Audit and Advisory Services is an integral part of the overall internal control
structure of the university.

SCOPE OF WORK
The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed
and represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding
the achievement of university objectives in the following categories:

» Resources are acquired economically and used effectively and efficiently.

« Significant financial, managerial, and operating information is accurate, reliable, and timely.

» Employees’ actions are in compliance with policies, standards, procedures, and applicable laws and
regulations.

These reviews and evaluations of internal control are advisory in nature. The university’s management continues to
be responsible for establishing and maintaining an adequate internal control system.

INDEPENDENCE AND ACCOUNTABILITY
To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who
is administratively responsible to the President and functionally accountable to the Business Affairs Committee of
the Board of Visitors. Any decision to terminate the University Auditor must be approved by the Business Affairs
Committee.
AUTHORITY
The University Auditor as well as the Audit and Advisory Services staff are authorized to:

» Have unrestricted access to all functions, records, property, and personnel.

« Have full and free access to the President and/or the Business Affairs Committee.

« Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques
required to accomplish audit objectives.

+ Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as
other specialized services from within or outside the university.

The University Auditor as well as the Audit and Advisory Services staff are not authorized to:

» Perform any operational duties for the university or its affiliates.





« Initiate or approve accounting transactions external to the Office of Audit and Advisory Services.

« Direct the activities of any university employee not employed by Audit and Advisory Services, except to the
extent such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team.

» Develop or write policies or procedures that they may later be called upon to evaluate. Draft materials
developed by management may be reviewed for propriety and/or completeness; however, ownership of, and
responsibility for these materials remains with management.

RESPONSIBILITY
The University Auditor as well as the Audit and Advisory Services Staff have responsibility to:

« Develop an annual audit plan based on relative risk and submit that plan to management and the Business
Affairs Committee for review and approval.

» Implement the annual audit plan, as approved, including any special tasks or projects assigned by management
and the Business Affairs Committee.

» Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements
of this Charter.

» Evaluate and assess significant merging/consolidating functions and new or changing systems, services,
processes, operations, and control processes coincident with their development, implementation, and/or
expansion.

» Perform special studies, reviews, or investigations requested by management.

» Perform consulting and advisory services related to governance, risk management, internal controls, or other
areas of interest and concern

» Report to appropriate levels of management significant issues related to the processes for controlling the
activities of the university, including potential improvements to those processes.

» Correspond and follow up with management to ensure that corrective action is taken on findings and
recommendations in the operations reviewed.

« Assist in the investigation of significant suspected fraudulent activities within the university and notify
management and the Business Affairs Committee of the results.

» Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit
coverage to the university at a reasonable overall cost.

» Periodically provide to the Business Affairs Committee information on the status and results of the annual
audit plan, the results of activities and operations reviewed, and the sufficiency of office resources. Reports
from “special request” audits may have more limited distribution.

STANDARDS OF AUDIT PRACTICE

The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional
Practice of Internal Auditing in the performance of its activities. Each member of the office is expected to
consistently demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and
discretion. Members maintain a professional image and protect auditee confidences and confidential information.

Adopted by the Board of Visitors on November 12, 2009.





RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2012 Activity Report

Projects During Past Year

REVIEWS & INVESTIGATIONS - Completed
Cash Collection Point Audits

Admissions

Parking Meters

RU ABLE

Snack Vending

State Hotline Investigations (one case)
Other Investigations (one case)
REVIEWS & INVESTIGATIONS - In Process

Cash Collection Point Audit - Post Office
Information Technology - Account Management Audit

One Time Pay Process Audit

ANNUAL AUDIT PROJECTS - Completed
Cash Counts (16 funds)

Inventory - June 30, 2012

Payroll Reviews (4 quarters)

University Discretionary Fund Reviews (4 quarters)
Follow-up on Internal Audit Report Issues

Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS - Completed

Indirect Audit Activities

Coordination of APA Audit

Over 175 University & Management Support Projects






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2013 Audit Plan

REVIEWS & INVESTIGATIONS

Projects from Prior Year In Progress:
Cash Collection Point Audit - Post Office
Information Technology Audit - Account Management

Cash Collection Point Audit - Conference Services

Information Technology Audits
Password Management
RU Express Micros

One-Time Pay Process Audit
Sole Source Procurement Audit
Quality Assurance Review
State Hotline Investigations

Other Investigations

ANNUAL AUDIT PROJECTS

Cash Counts

Inventory

Bank Account Survey

Payroll Reviews

University Discretionary Fund Reviews

Follow-up Reviews on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS

Indirect Audit Activities
APA Audit Coordination
University & Management Support Projects






Projected Expenditures
2013

B Personal Services
$247,552 ; 93%
M Contractual Services
810,220 ; 4%
W Printing/Postage/Copier
5686 ; 0%
B Telecommunications
$849;0%
B Travel
$8,000 ; 3%

& Supplies and Equipment
$700; 0%

Projected Available
Hours 2013

M Reviews & Investigations
B Annual Audit Projects

1 Other Audit Projects

® Professional Development

m Administrative

Nole: Increase in Contractual Services is due fo Quality Assurance Review

planned for FY 2013.

Actual Expenditures
2012

B Personal Services
$242,351 ; 96%
W Contractual Services

$1,629;1%
# Printing/Postage/Copier

$696 ; 0%
B Telecommunications
$862 ; 0%
B Travel
$6,905 ; 3%

W 5upplies and Equipment
51,145 ;0%

Actual Hours 2012

M Reviews & Investigations
W Annual Audit Projects

m Other Audit Projects

m Professional Development

B Administrative






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND MARKETING COMMITTEE
SEPTEMBER 2012

Business Issue Planned Action Action Date Status
1.0 Radford granted certain employees access to forms | The Controller and Associate Controller July 1, 2012 Complete
within the Banner system whose essential job functions | have undertaken a project to review the
do not require access to those forms. forms and employees assigned to each of the

Finance security classes for appropriateness
We have identified a number of forms in Banner with | and proper segregation of duties.

critical controls or access to change information that
affects a wide number of transactions.  The review
found two control weaknesses. The University should
improve the effectiveness of its annual application
access reviews in order to prevent these weaknesses in
the future.

1.2 Radford grants the ability to both enter and approve | The University has granted access to four July 1, 2012 Complete
journal entries to a limited number of users. We | key employees to have the ability to both
recommend management implement a periodic edit | enter and approve standard journal entries.
report to be reviewed by an individual outside of those | The University will review the current

with entry and approve access to review transactions | practices related to standard journal entries
entered and approved by the same wuser for | toimprove controls and segregation of
reasonableness. duties. Ata minimum, the Controller will
investigate the feasibility of developing an
automated edit report that will identify any
journal entries entered and approved by the
same person, which can then be reviewed by
a responsible official for appropriateness.

Audit: Revenue Collection Point-RU ABLE

Business Issue Planned Action Action Date Status
2.1 | We noted that RU ABLE may occasionally have When applicable, RU ABLE will July 13, 2012 Follow-up
deferred revenue at the fiscal year end, but did not | deposit deferred revenue into the review is in
know that such deposits would need to be coded appropriate code to ensure that revenue process
differently in Banner. is recognized in the same fiscal year in
which it is earned.

Report as of September 5, 2012 Page 1 of 3





Audit: Revenue Collection Point-RU ABLE

RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT

BUSINESS AFFAIRS AND MARKETING COMMITTEE

SEPTEMBER 2012

Business Issue Planned Action Action Date Status

2.2 | We noted that RU ABLE may have accounts Upon request from Financial Reporting July 13, 2012 Follow-up
receivables, but did not know that those need to be | each quarter, RU ABLE will report review is in
reported to Financial Reporting quarterly. applicable accounts receivable. process

3.2 | Currently, receipt books are not being reviewed The Director of RU ABLE will review July 31, 2012 Follow-up
regularly by someone independent of the receipt- the receipt book at least monthly to review is in
writing process to determine if there are any determine if there are any missing process
missing receipt numbers. Not monitoring the receipt numbers.
sequence of cash receipts could allow funds to be
misappropriated without being detected.

5.0 | Cash collection written procedures should be | Cash collection written procedures will August 24, 2012 Follow-up
updated.  Although RU ABLE has written | be revised to reflect the current RU review is in
procedures for the revenue collection and deposit | ABLE revenue collection process and process
process, those procedures do not reflect the current | will include the requirements as outlined
process or meet the minimum requirements of the | in the RU Funds Handling Policy and
RU Funds Handling Policy and Procedures. Procedures.

Audit: Revenue Collection Point — Snack Vending

of snack vending revenue was identified. Specifically,

A single Auxiliary Services employee receives, counts,
deposits, and reconciles the snack vending revenue,
including calculating overages and shortages.

An employee that is independent of the cash
handling process will reconcile the revenue,
including calculating overages and
shortages.

Business Issue Planned Action Action Date Status
1.0 Cash collection written procedures should be updated to | ~acp handling procedures will be updated to July 1, 2012 Issue closed
meet the minimum requirements of the Radford reflect the necessary information.
University Funds Handling Guidelines and Procedures.
2.1 A lack of segregation of duties regarding the processing July 1, 2012 Issue closed

Report as of September 5, 2012

Page 2 of 3






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT

BUSINESS AFFAIRS AND MARKETING COMMITTEE

SEPTEMBER 2012

Audit: Revenue Collection Point — Snack Vending

Business Issue Planned Action Action Date Status
2.2 Security concerns were identified in the process of A request will be submitted to the RU Police May 31, 2012 In process
depositing the funds. Department Crime Prevention Specialist to Revised action
review the process to ensure that employees date is October 1,
are not subject to unnecessary risk. 2012
Revised Action Plan: Additional security
measures for large deposits will be
implemented.
3.0 Weaknesses were identified in the reconciliation of Auxiliary Services and Vending Services are July 1, 2012 Issue closed
snack vending revenue. Specifically, currently working with the vendor to review
. . hardware configurations to determine a
- For the 17 newer snack vending machines, the solution for the problem with the newer
machine readings cannot be used. machines. Once the problem is resolved and
i accurate data can be obtained, instructions
- Improvements should be made to the vending for gathering readings from these machines
sp_readsheet to prevent the information from appearing will be updated. The vending spreadsheet
misleading. will also be updated and improved.
Business Issue Planned Action Action Date Status
1.2 | Improvements are needed in the University’s Small | A separate procedure for the implementation January 31, 2011 In process
Purchase Charge Card (SPCC) policies and procedures. | and administration of the program will be Revised to Revised action
written to include instructions to ensure July 1, 2011 date is
Creating a separate procedure that outlines the specific | consistency in program activities. Revised to December 31,
duties, responsibilities, and process of the Program July 1, 2012 2012
Administrator and backups would strengthen the
administration of the program.
5.2 | During our review of 12 cardholders and 260 | Procedures have been updated and desktop January 31, 2011 Complete
transactions, we noted exceptions to University and | reviews of cardholders are underway. After Revised to
State policies and procedures. the reviews are performed, refresher training October 1, 2011
will be provided to cardholders as needed. Revised to
June 30, 2012
Report as of September 5, 2012 Page 3 of 3
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2012 Activity Report

Projects During Past Year

REVIEWS & INVESTIGATIONS - Completed
Cash Collection Point Audits

Admissions

Parking Meters

RU ABLE

Snack Vending

State Hotline Investigations (one case)
Other Investigations (one case)
REVIEWS & INVESTIGATIONS - In Process

Cash Collection Point Audit - Post Office
Information Technology - Account Management Audit

One Time Pay Process Audit

ANNUAL AUDIT PROJECTS - Completed
Cash Counts (16 funds)

Inventory - June 30, 2012

Payroll Reviews (4 quarters)

University Discretionary Fund Reviews (4 quarters)
Follow-up on Internal Audit Report Issues

Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS - Completed

Indirect Audit Activities

Coordination of APA Audit

Over 175 University & Management Support Projects







RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

Fiscal Year 2013 Audit Plan

REVIEWS & INVESTIGATIONS

Projects from Prior Year In Progress:
Cash Collection Point Audit - Post Office
Information Technology Audit - Account Management

Cash Collection Point Audit - Conference Services

Information Technology Audits
Password Management
RU Express Micros

One-Time Pay Process Audit
Sole Source Procurement Audit
Quality Assurance Review
State Hotline Investigations

Other Investigations

ANNUAL AUDIT PROJECTS

Cash Counts

Inventory

Bank Account Survey

Payroll Reviews

University Discretionary Fund Reviews

Follow-up Reviews on Internal Audit Report Issues
Follow-up on Auditor of Public Accounts (APA) Comments

OTHER AUDIT PROJECTS

Indirect Audit Activities
APA Audit Coordination
University & Management Support Projects







Attachment B

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Information Item
Summary of Revenue and Expenditures for the Year Ending June 30, 2012

Item:
Summary of fiscal year 2011-12 revenue and expenditures as of June 30, 2012.

Background:

Attached is a summary of unaudited revenue and expenditure activity for the year ending June
30, 2012. Revenues and expenditures were at expected levels after being adjusted for
unexpected enrollment growth and one-time items.

The contribution to the auxiliary reserve came in stronger than expected due to the timing of
expenditures and the increase in students living in university-operated housing. The contribution
to the auxiliary reserve is required to meet the State Council of Higher Education for Virginia
(SCHEV) guidelines for on-going operations, equipment renewal and replacement, and future
capital projects.

Summary:
No action required; information item only.





Revenue:
Educational and General
General Funds
Nongeneral Funds

Tuition and Fees
Other
Reversion to State
Subtotal Educational and General

Student Financial Assistance
General Funds
Nongeneral Funds
Subtotal Student Financial Assistance

Auxiliary Fees & Services
Grants & Contracts

Total Revenue

Expenditures:
Educational & General

Instruction

Public Service

Library/Academic Support
Student Support Services
Institutional Support

Operation & Maintenance of Plant

Total Educational & General
Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Total Auxiliary Enterprises

Sponsored Programs

Total Expenditures

FY12 JUN 2012 Revised

Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2012

% Increase % Actual
Adopted Revised Year-to-Date Actual Over to Revised Expected
Budget Budget Current Year Prior Year Prior Year Budget % Rate

$39,453,970 $40,470,364 $40,470,364 $43,852,905 -7.7% 100.0% 100.0%
$53,625,394 $53,420,894 $54,283,445 $47,749,349 13.7% 101.6% 100.0%
$6,093,270 $7,556,547 $7,027,562 $4,882,323 43.9% 93.0% 100.0%
$0 (5401,275) (52,091,643) $0 521.2% 100.0%
$99,172,634 $101,046,530 $99,689,728 $96,484,577 3.3% 98.7% 100.0%
$7,358,783 $7,313,087 $7,313,087 $6,977,774 4.8% 100.0% 100.0%
$1,907,471 $1,907,471 $1,907,471 $1,954,471 -2.4% 100.0% 100.0%
$9,266,254 $9,220,558 $9,220,558 $8,932,245 3.2% 100.0% 100.0%
$59,048,644 $59,058,425 $59,833,669 $55,870,654 7.1% 101.3% 100.0%
$7,643,901 $7,801,990 $5,336,944 $6,405,677 -16.7% 68.4% 100.0%
$175,131,433 $177,127,503  $174,080,899 $167,693,153 3.8% 98.3% 100.0%
$57,060,764 $57,447,025 $58,059,398 $54,333,956 6.9% 101.1% 100.0%
$256,620 $226,672 $161,810 $179,847 -10.0% 71.4% 100.0%
$9,563,379 $9,868,711 $9,842,031 $9,635,344 2.1% 99.7% 100.0%
$5,647,039 $5,600,009 $5,573,130 $5,557,023 0.3% 99.5% 100.0%
$17,328,897 $16,571,219 $15,141,291 $15,005,829 0.9% 91.4% 100.0%
$9,315,935 $11,332,893 $10,741,343 $11,112,927 -3.3% 94.8% 0.0%
$99,172,634 $101,046,529 $99,519,003 $95,824,926 3.9% 98.5% 100.0%
$9,266,254 $9,220,558 $9,220,557 $8,932,245 3.2% 100.0% 100.0%
$14,180,948 $14,163,504 $13,991,061 $13,205,423 5.9% 98.8% 100.0%
$458,575 $360,256 $73,727 $117,510 -37.3% 20.5% 100.0%
$9,377,338 $9,803,420 $8,150,796 $7,490,594 8.8% 83.1% 100.0%
$1,124,938 $1,249,466 $967,147 $608,616 58.9% 77.4% 100.0%
$490,858 $492,516 $340,453 $281,522 20.9% 69.1% 100.0%
$2,430,946 $2,574,506 $1,850,034 $1,731,141 6.9% 71.9% 100.0%
$2,798,000 $2,754,925 $2,520,809 $2,520,151 0.0% 91.5% 100.0%
$1,257,676 $1,337,005 $1,136,947 $1,017,941 11.7% 85.0% 100.0%
$10,499,634 $10,748,632 $10,572,058 $9,771,799 8.2% 98.4% 100.0%
$5,139,803 $6,215,158 $3,521,570 $3,053,746 15.3% 56.7% 100.0%
$47,758,716 $49,699,388 $43,124,602 $39,798,443 8.4% 86.8% 100.0%
$7,643,901 $7,801,988 $5,887,613 $6,147,429 -4.2% 75.5% 100.0%
$163,841,505 $167,768,463  $157,751,775 $150,703,043 4.7% 94.0% 100.0%
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Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2012

Comments:

1)

2)

3)

4)

5)

6)
7)
8)

9)

Notes

As of the year ending June 30, 2012, total revenues and total expenditures were at expected levels. Overall, revenues increased 3.8 percent and
expenditures increased 4.7 percent over the prior year.

E&G General Fund revenue include one-time Federal Stimulus (ARRA) funds of $3.6 million. Reversions to the State include: Equipment Trust
Fund bond payment, remittance of the out-of-state capital fee, nongeneral fund fringe benefit adjustments and FY 2012 carry forward.

The increase in Student Financial Assistance revenue over the prior fiscal year reflects new funding authorized by the State for in-state
undergraduate need-based programs administered centrally by the State Council of Higher Education for Virginia.

The decrease in Grants & Contracts revenue is due to the timing and reimbursement of expenditure requests.

The increase in Instruction over the prior fiscal year reflects an increase in operating expenditures due to new and vacant positions being filled in
the current year and one-time equipment purchases.

The decrease in expenditures in Operation and Maintenance of Plant is due to one-time infrastructure investments in 2010-11.
The increase in auxiliary revenues and expenditures is due to an increase in enroliment.
The decrease in Parking/Transportation Services expenditures reflects new cost related to the operation of Radford Transit.

The increase in Telecommunication Services reflects the transition to the centrally managed and operated VolP service.
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Radford University
Revenue and Expenditure Summary
For the Period Ending June 30, 2012

Actual Rev to XP

Actual Actual Percent Revenue Over

Revenue Expenditures Expended Expenditures

Educational & General $99,689,728 $99,519,003 99.8% $170,725
Student Financial Assistance $9,220,558 $9,220,557 100.0% S1

Auxiliary Enterprises

Dining Services $17,132,316 $13,991,061 81.7% $3,141,255
Bookstore $548,961 $73,727 13.4% $475,234
Residential Facilities $12,204,272 $8,150,796 66.8% $4,053,476
Parking/Transportation $1,281,994 $967,147 75.4% $314,847
Telecommunication Services $536,966 $340,453 63.4% $196,513
Student Health Services $2,841,871 $1,850,034 65.1% $991,837
Student Union & Recreation $4,245,071 $2,520,309 59.4% $1,724,762
Student Activities $1,308,933 $1,136,947 86.9% $171,986
Intercollegiate Athletics $11,377,281 $10,572,058 92.9% $805,223
Debt Service $2,736,092 $500 0.0% $2,735,592
Conference Services $745,865 $525,722 70.5% $220,143
Matriculation Fee $900,947 $459,070 51.0% $441,877
Auxiliary Support $1,660,560 $1,571,264 94.6% $89,296
Auxiliary Investment Interest SO SO NA SO
Other Auxiliary Services $2,303,219 $965,514 41.9% $1,337,705
Total Auxiliary Enterprises $59,824,348 $43,124,602 72.1% $16,699,746
Sponsored Programs $5,336,944 $5,887,613 110.3% ($550,669)
Total Expenditures $174,071,578 $157,751,775 90.6% $16,319,803
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Radford University
Revenue Summary
For the Period Ending June 30, 2012

Year-to-Date Actual

% Change
Over
Program FY 2012 FY 2011 Prior Year
Educational and General $99,689,728  $96,484,577 3.3%
Student Financial Assistance $9,220,558 $8,932,245 3.2%
Auxiliary Fees & Services $59,833,669  $55,870,654 7.1%
Grants & Contracts $5,336,944 $6,405,677 -16.7%

Total Revenue $174,080,899 $167,693,153 3.8%






FY 2012 Actual Revenue Rl |
All Programs and Funds

A little more than a quarter from State Support

($ in milons)

Nongeneral Actual Revenue
Fund

72.6% $174.1 million

General Fund
27 4%

2011-12 Actual Expenditures R' |

All Funds and Programs

{$ in millons)

$90.5
63.1%






2011-12 Actual E&G Revenue Sources

2012-13 Projected E&G Revenue

§ in millions)

_Tuition & Fees
$54.3
54.5%

Public Service__

$0.2 Federal Work Study
0.2% $0.5
0.5%

Other (includes
ARRA)
$4.3

General Fund 4.3%

$40.5
40.6%

2011-12 Actual E&G Expenditures
By Subprogram

($ in millions)

Instruction
$58.1
58.3%

Public Service
$0.2
0.2%

Student Support
$5.6

5.6%

Institutional
Support
$15.1
15.2%

X Physical Plant
Academic Support $10.7
$9.8

10.8%

10.8%






2011-12 Auxiliary Revenue Sources
Almost Half from Room and Board Fees

RU

{% in millions)

Atlefics
$114
19.0%

Residential Services
$122
204%

Dining Services &
Vending
$171

28 6% Other

$107
17.9%

Student Acfiviies,
Unions, Recreafion,
& Health
$84
140%

2011-12 Percent of Revenue Expended

by Auxiliary Subprogram

RU






2011-12 Percent of Revenue Expended Rl |
by Major Program

Percent of Revenue Expended
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Projected Expenditures
2013

B Personal Services
$247,552 ; 93%
W Contractual Services
510,220 ;4%
M Printing/Postage/Copier
5686 ; 0%
B Telecommunications
$849; 0%
B Travel
$8,000 ; 3%

B Supplies and Equipment
$700; 0%

Nole: Increase in Contractual Services is due fo Quality Assurance Review

planned for FY 2013.

Projected Available
Hours 2013

M Reviews & Investigations
B Annual Audit Projects

2 Other Audit Projects

& Professional Development

m Administrative

Actual Expenditures
2012

B Personal Services
$242,351 ; 96%
W Contractual Services

$1,629 ;1%
® Printing/Postage/Copier

$696 ; 0%
B Telecommunications
$862; 0%
B Travel
$6,905 ; 3%

W 5upplies and Equipment
51,145 ;0%

Actual Hours 2012

B Reviews & Investigations
W Annual Audit Projects

W Other Audit Projects

m Professional Development

H Administrative







Attachment C

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Information Item
Capital Projects Update

Item:
Facilities planning and construction update on capital projects.

Background:
Currently, the University has six active capital projects in progress. Following is an update and
project summary on each:

1. College of Business and Economics (COBE)

Project Budget-------------===-n-mmmmmeeem - State Bond (21 Century): $33,272,000
Private: $10,000,000

Total: $43,272,000

Architect/Engineering Firm-----------------ememumeuo- Glave & Holmes Architects
Richmond, VA

Construction Manager------=-==-=======m oo Whiting-Turner
Richmond, VA

Construction of the 116,643 square-foot facility for the new home of the College of
Business and Economics is complete. The facility provides high-tech classrooms,
faculty offices, student break-out spaces, an executive center (multi-purpose room), a
120-seat tiered special lecture room, and a two-level atrium introducing natural light
through the building’s iconic cupola.

Building furniture was received during the month of June, and a substantial
completion occupancy certificate was issued by the Bureau of Capital Outlay
Management on July 19, 2012. Faculty and staff began moving in on July 23, 2012.
The project was constructed through the Construction Management at Risk delivery
process.

Attachment A reflects the prime contractor’s final SWaM spend report as of August
2012 which exceeded the SWaM goals for this project.





Student Fitness and Wellness Center

Project Budget------=--=======mmmmmm oo Auxiliary Bond: $32,000,000
Architect/Engineering Firm-----------------emmoemeeuo Worley Associates Architects
Richmond, VA
Construction Manager--------=-=======mmmm oo Skanska
Roanoke, VA
Durham, NC

The University selected Skanska USA Building, Inc. as the project’s Construction
Manager and issued a contract for pre-construction services. The new center will
provide 110,000 square feet of wellness, fitness, and recreation space in a visually
open and expansive multi-height building. The center will be located between
Hurlburt Hall and the Covington Center for the Visual and Performing Arts,
positioned with a commanding visual draw from both East Main and Jefferson Streets.

Included in the center will be a multi-activity court, free weights and nautilus areas, a
3-court basketball court, and the new home of the RU Outdoors program.

The project is in the design phase, and Guaranteed Maximum Price contracts with
Skanska will be issued for early site/utilities, foundation, and building phases of the
project.

The Fitness Center’s opening is targeted for fall semester 2014.

Center for the Sciences

Project Budget----------=-=-=-=-m-mmmmm oo State Pooled Bond: $49,530,552

Architect/Engineering Firm----------------emmmmmemommmmm oo EYP, Inc.
Richmond, VA

Construction Manager-----=-=-===========mmmmmmmm oo WM Jordan

Newport News, VA

Design is complete and construction of a 115,000 square foot Center for the Sciences
is underway. This facility will be constructed north of and connect at each level of
Curie Hall. The progressive facade design, while complementary to campus
architecture, communicates the vision of both the University and the College of
Sciences and Technology.

The building includes teaching and research lab spaces, classrooms, faculty offices, a
Planetarium, a Vivarium, and a Museum of Earth Sciences. The building will feature
2





a green roof and other sustainable design elements.

The project is funded from the state pooled bond program with a total project cost of
$49,530,552.

The opening of the new science center is targeted for fall semester 2014.

Moffett Hall Renovation

Project Budget------=-=-=-=s=smemememememem oo Auxiliary Reserves: $12,900,000

Architect/Engineer Firm--------mmmmmm oo VMDO Architects
Charlottesville, VA

CONErACHOr=-=-==== === e oo e Thor, Inc.
Roanoke, VA

Moffett, our latest residence hall renovation, opened for student occupancy in August
2012. The renovation converted a traditional suite-style floor plan arrangement to
single rooms with private baths. Reconfiguration also provided 11 fully accessible
rooms and 8 two-bedroom apartments. A laundry room is located on each floor with
the first floor core area fashioned with RA and RD apartments, a large open lounge
with Kkitchen, recreation and study spaces.

The project scope included the replacement of plumbing piping and fixtures, fire alarm
system, electrical upgrades, the addition of air conditioning and a fire suppression
system, and incorporates energy saving and sustainable features including a
centrifugal chiller, low flow plumbing fixtures, bamboo floor, and re-purposing of
existing materials.

Washington Hall Renovation

Project Budget--------------=-=-=memmme oo Auxiliary Reserves: $ 5,409,800
9c Bond: $ 5,410,000
Total: $10,819,800

Architect/Engineer Firm-----------m-mmmme oo MMM Architects
Norfolk, VA

The project will provide for partial building renovation to Washington Hall. The
scope includes replacement of plumbing piping and fixtures, fire alarm system,
electrical upgrades, the addition of air conditioning and a fire suppression system, and
upgrades to provide accessibility.





The interior demolition phase of the project is underway, including removal of the
existing asbestos-containing floor tile. In addition to the features noted above, the
building will have new floor finishes, ceilings, and apartments in the Penthouse.

Like Moffett, the floor arrangement will be modified to provide single rooms with
private baths.

6. New Academic Building, Phase | and 1l

The University received approval to begin project planning for a new academic
building to house the College of Humanities and Behavior Sciences.

The new facility is envisioned to provide 140,000 square feet of academic space
consisting of classrooms, offices, laboratories, and student/faculty collaborative space.
Among the departments of the college that will be accommodated in the new building
are: Communications, Media Studies, Criminal Justice, Psychology, Sociology, and
Political Science.

The project, part of the pooled fund process, will have funding allotted at project
milestone phases with an initial planning allotment of $2,050,152. This allotment will
be supported by a 50/50 split between state bond and University nongeneral funds.
The University’s nongeneral funds will be reimbursed at the time the project is funded
for construction.

Project programming to establish size, types, and number of spaces is underway. The
University has selected SFCS of Roanoke, VA to assist with this effort. An RFP for
selecting the A/E team to deliver more detailed planning has been issued, with the
selection and contract award anticipated in September 2012.

Action:
No action is required. This is an informational update on the status of current capital projects.





THE WHITING-TURNER CONTRACTING COMPANY
RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT
PC#217-17618

WT

RADFORDx
WrITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM ORIGINAL CONTRACT FINAL CONTRACT
CSIDIVISIONS NAME AND ADDRESS CATEGORY R AR CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
01 GENERAL CONDITIONS
A&E Supply
DRAWINGS REPRODUCTION 1400 North Boulevard SMALL 650754 74-6036592 | $ 12,625.03 | $ 2,13535| $ 14,760.38
Richmond, Virginia 23230
Draper Aden Associates
SURVEYING 2206 South Main St. SMALL 657101 $ 18,175.49 [ $ 10,121.00 [ $ 28,296.49
Blacksburg, Virginia 24060
Virginia Fence Builders
FENCING 6623 Aaron Lane SMALL 658443 $ 22,030.00 | $ 17,39350 | $ 39,423.50
Dublin, Virginia 24084
Thopmson Tire Service
AUTO SERVICE 105 Centre Court SMALL 685331 $ 874.00 | $ 1,577.37 | $ 2,451.37
Radford, Virginia 24141
Allen Tire
AUTO SERVICE 13210 Midlothian Tnpk SMALL 658957 $ 2,448.63 | $ - $ 2,448.63
Richmond, Virginia 23114
Shenandoah Corporation
BEVERAGE SERVICE P.O. Box 2339 SMALL 657223 $ 157337 | $ 97097 | $ 2,544.34
Staunton, Virginia 24402
Montgomery Sanitation
SANITARY SERVICES 2115 Fairview Street SMALL 654891 $ 4,859.18 [ $ 15,659.51 | $ 20,518.69
Christiansburg, Virginia 24073
Blue Ridge Disposal
DUMPSTERS / RECYCLING P.O. Box 417 SMALL 688372 $ 11,11755 | $ - $ 11,117.55
Christiansburg, Virginia 24073
Marco Supply
CONSTRUCTION SUPPLIES P.O. Box 11586 SMALL 682848 $ 1,632.91 | $ 3,935.08 | $ 5,567.99
Roanoke, Virginia 24022
Eleven West
SAFETY SUPPLIES 6598 New River Road SMALL 656685 $ 27750 | $ - $ 277.50
Radford, Virginia 24141
Mendoza Brothers
SAFETY REPAIRS LABOR 901 Mohawk Avenue MINORITY 678292 $ 5,392.00 | $ 69,444.48 | $ 74,836.48
Roanoke, Virginia 24012
Special Touch Cleaning
CLEANING P.O. Box 517 WOMAN 666665 $ 39,452.00 | $ 6,540.00 | $ 45,992.00
Christiansburg, VA 24068
02 EXISTING CONDITIONS
H.T. Bowling
SITEWORK 2229 Hickman Cemetary SMALL 7242 54-0843286 | $ 1,130,284.00 | $ 460,165.14 | $ 1,590,449.14
Radford, Virginia 24141
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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THE WHITING-TURNER CONTRACTING COMPANY
RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT
PC#217-17618

RADFORDx
WHITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM ORIGINAL CONTRACT FINAL CONTRACT
CSIDIVISIONS NAME AND ADDRESS CATEGORY R AR CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
Allegheny Construction
SHEETING AND SHORING 2830 Nichols Avenue SMALL 687955 54-0720753 | $ 37,550.00 | $ - $ 37,550.00
Roanoke, Virginia 24012
03 CONCRETE
Procon, Incorporated
CAST-IN-PLACE CONCRETE 211 Industry Boulevard WOMAN 668424 $ 1,824,034.00 | $ 7483438 | $ 1,723,868.38
Rocky Mount, Virginia 24151
D.T. Read Steel
CAST-IN-PLACE CONCRETE 1725 West Road MINORITY 626596 $ 175,000.00 | $ - $ 175,000.00
Chesapeake, Virginia 23323
Carolina Cast Stone
PRE-CAST CONCRETE - FURNISH 1140 W. Mountain St. SMALL 673959 $ 323,291.00 | $ (10,000.00)| $ 313,291.00
Kernersville, NC 27284
04 MASONRY
Thompson Masonry
MASONRY 807 Union Street SMALL 688563 $ 2,071,500.00 | $ 32,336.00 | $ 2,103,836.00
Salem, Virginia 24153
05 METALS
Roanoke Valley Steel
STRUCTURAL STEEL P.O. Box 661 SMALL 689899 $ 628,000.00 | $ - $ 628,000.00
Weldon, NC 27890
06 WOOD, PLASTICS AND COMPOSITES
The Millwork Specialist
MILLWORK 3001 E. Parham Rd. SMALL 672464 $ 812,019.00 | $ 115,569.47 | $ 927,588.47
Richmond, Virginia 23228
07 THERMAL AND MOISTURE PROTECTION
Snyder & Associates
WATERPROOFING 500 South Main Street WOMAN 6502 $ 64,236.00 | $ 1,922.87 | $ 66,158.87
Blacksburg, Virginia 24060
Alpha Insulation
FIREPROOFING 3032 Stewart Creek Blvd. MINORITY 692024 $ 454,732.00 | $ (72,248.00)| $ 382,484.00
Charlotte, NC 28216
Lucas & Associates
ROOFING INSPECTION 13105 Walton Bluff Place SMALL 659541 $ 12,420.00 | $ (3,160.00)| $ 9,260.00
Midlothian, Virginia 23114
Alpha Insulation
EXPANSION JOINTS / CAULKING 3032 Stewart Creek Blvd. MINORITY 692024 $ 131,170.00 | $ (8,681.59)| $ 122,488.41
Charlotte, NC 28217
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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WT

THE WHITING-TURNER CONTRACTING COMPANY

RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT
PC#217-17618

RADFORDx
WHITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM ORIGINAL CONTRACT FINAL CONTRACT
CSIDIVISIONS NAME AND ADDRESS CATEGORY R AR CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
08 OPENINGS
Specified Products
WINDOWS AND GLAZING SYSTEMS 3032 Trinkle Ave. SMALL 668209 $ 1,245,803.00 | $ 203,550.00 | $ 1,449,353.00
Roanoke, Virginia 24012
Skyline Door
DOORS AND HARDWARE 1875 Dillard Drive WOMAN 6674 $ 504,511.00 | $ 139,268.60 | $ 643,779.60
Salem, Virginia 24153
09 FINISHES
Capital Interior Contractors
DRYWALL 2301 A Rosedale Avenue SMALL 667456 $ 1,687,552.00 | $ 87,262.26 | $ 1,774,814.26
Richmond, Virginia 23230
KLM Drywall, Inc.
DRYWALL FINISHING 2110 Mimosa Street  Richmond, MINORITY 651462 $ 908,000.00 | $ 87,262.25 | $ 995,262.25
Virginia 23224
Custer's Custom Painting
PAINTING 328 Bullitt Ave. SE SMALL 656582 $ 222,528.00 | $ - $ 222,528.00
Roanoke, VA 24013
Whitt Carpet & Tile, Inc.
CARPET 3170 W. Main Street WOMAN 8636 $ 26,607.24 | $ 16,019.85 | $ 42,652.05
Salem, VA 24153
Pompei
TILING 733 Bluecrab Road SMALL 647893 $ 972,037.00 | $ 29,610.12 | $ 1,001,647.12
Newport News, Virginia 23606
10 SPECIALTIES
Mike Pauley Construction
SPECIALTIES 11652 Lee Highway SMALL 659594 $ 134,200.00 | $ (10,672.88)| $ 123,527.12
Fincastle, Virginia 24090
Sign Systems, Inc.
BUILDING SIGNAGE 7084 Lee Highway SMALL 657089 $ 4,862.50 | $ - $ 4,862.50
Radford, Virginia 24141
11 EQUIPMENT
NONE
12 FURNISHINGS
New Day Office Products
FIXED FURNITURE P.O. Box 7669 SMALL 656726 $ 370,653.00 [ $ (23,329.00)| $ 347,324.00
Portsmouth, VA 23707
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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THE WHITING-TURNER CONTRACTING COMPANY

RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT
PC#217-17618

RADFORDx
WrITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM DMBE # FEIN ORIGINAL CONTRACT FINAL CONTRACT
NAME AND ADDRESS CATEGORY CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
13 SPECIAL CONSTRUCTION
NONE
14 CONVEYING SYSTEMS
NONE
21 FIRE SUPPRESSION
Magic City Sprinkler
SPRINKLER SYSTEMS 1601 Granby Street WOMAN 656018 $ 391,355.00 | $ (19,987.00)| $ 371,368.00
Roanoke, Virginia 24012
22 PLUMBING
23 HEATING VENTILATING AIR CONDITIONING
Mueller & Associates
MECHANICAL CONSULTING 1401 S. Edgewood St. Baltimore, SMALL 671927 $ 1,439.40 | $ - $ 1,439.40
Maryland 21227
Arcet Equipment Co.
MECHANICAL P.O. Box 26269 SMALL 654452 $ 20,22335 | $ - $ 20,223.35
Richmond, Virginia 23260
Shultz & James
MECHANICAL 9 East Cary Street SMALL 653589 $ 489,118.12 | $ - $ 489,118.12
Richmond, Virginia 23219
Katch Supply
MECHANICAL 4190 West Main Street  Salem WOMAN 657581 $ 13,084.68 | $ - $ 13,084.68
Virginia 24153
Trasco
MECHANICAL P.O. Box 1232 SMALL 668990 $ 1,587.92 | $ - $ 1,587.92
Roanoke, Virginia 24006
Building Industrial Supply
MECHANICAL P.O. Box 3561 MINORITY 657359 $ 859,906.69 | $ - $ 859,906.69
Petersburg, Virginia 23805
Marco Supply
MECHANICAL P.O. Box 11586 SMALL 682848 $ 5,012.58 | $ - $ 5,012.58
Roanoke, Virginia 24022
MECHANICAL Contractors Industrial Supply SMALL 678202 $ 19,977.05 | $ - $ 19,977.05
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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THE WHITING-TURNER CONTRACTING COMPANY

RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT
PC#217-17618

RADFORDx
WrITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM ORIGINAL CONTRACT FINAL CONTRACT
CSIDIVISIONS NAME AND ADDRESS CATEGORY R AR CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
Kirby-Vass Insulation
MECHANICAL P.O. Box 19345 SMALL 656816 $ 360,050.00 | $ - 360,050.00
Roanoke, Virginia 24019
Mechanical Balancing, Inc. P.O.
MECHANICAL Box 13583 Roanoke, SMALL 671180 $ 68,495.00 | $ - 68,495.00
Virginia 24035
Aero Integrated Solutions 11551
MECHANICAL Nuckols Road Glen SMALL 652124 $ 601,825.93 | $ - 601,825.93
Allen, Virginia 23059
Robert Lovelace Company 3115
MECHANICAL Norfolk Street Richmond, SMALL 670827 $ 11,407.76 | $ - 11,407.76
Virginia 23230
RODETT HAyes COMmpany
MECHANICAL 7420 Central Business SMALL 6905 $ 8032500 | $ . 80,325.00
Park Drive #3
Narfolle \/irainia 22812
Firestop
MECHANICAL 263 Industrial Drive SMALL 656816 $ 21,099.50 | $ - 21,099.50
Roanoke, VA 24019
Hoffman & Hoffman
MECHANICAL P.O. Box 77258 SMALL 661060 $ 87,108.25 | $ - 87,108.25
Greenshoro, N.C. 27417
26 ELECTRICAL
234 Industrial Way Dr.
ELECTRICAL Kernersville, NC 27284 MINORITY 677910 $ 877,404.54 [ $ - 877,404.54
Crenshaw Lighting
ELECTRICAL 592 Paradise Lane SMALL 10736 $ 270,582.00 | $ - 270,582.00
Floyd, Virginia 24091
28 ELECTRONIC SAFETY AND SECURITY
NONE
31 EARTHWORK
Terra Systems
RAMMED AGGREGATE PIERS 39565 Cottage Grove Lane SMALL 665539 $ 224,825.00 | $ - 224,825.00
Lovettsville, VA 20180
32 EXTERIOR IMPROVEMENTS
Valley Landscaping
LANDSCAPING 750 Den Hill Road SMALL 673485 $ 238,285.26 [ $ (3,548.23) 234,737.03
Christiansburg, VA 24073
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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THE WHITING-TURNER CONTRACTING COMPANY
RADFORD COLLEGE OF BUSINESS AND ECONOMICS PROJECT

PC#217-17618

RADFORDx
WHITING-TURNER SWAM REPORT AUGUST 2012 - FINAL UNIVERSITY
SWAM CONTRACTOR SWAM ORIGINAL CONTRACT FINAL CONTRACT
CSl RIS NAME AND ADDRESS CATEGORY 2R A CONTRACT AMOUNT | CHANGE ORDERS AMOUNT
33 UTILITIES
NONE
TOTALS $ 18,504,560.43 | $ 1,223,951.50 [ $ 19,553,536.89
SWaM TOTALS BREAKDOWN - ACTUALS TOTAL VALUE PERCENTAGE OF FINAL COST PROJECT GOAL PROJECT GOAL EXCEEDED BY:
TOTAL NON-MINORITY SMALL BUSINESS $ 13,159,250.94 41.81%
TOTAL MINORITY BUSINESS $ 3,487,382.37 11.08%
TOTAL NON-MINORITY WOMAN $ 2,906,903.58 9.24%
TOTAL SWaM VALUES| $ 19,553,536.89 62.13% 50.32% 11.81%
RU SWaM PLAN GOALS AT TIME RU SWaM PLAN GOALS
SWaM TOTALS BREAKDOWN - ACTUALS TOTAL VALUE PERCENTAGE OF FINAL COST OF AWARD EXCEEDED BY:
TOTAL NON-MINORITY SMALL BUSINESS $ 13,159,250.94 41.81% 17.30% 24.51%
TOTAL MINORITY BUSINESS $ 3,487,382.37 11.08% 7.00% 4.08%
TOTAL NON-MINORITY WOMAN $ 2,906,903.58 9.24% 3.53% 5.71%
TOTAL SWaM VALUES| $ 19,553,536.89 62.13% 27.83% 34.30%
TOTAL PROJECT COST OF WORK  $ 31,472,724.83
WT CONFIDENTIAL REPORT ATTACHMENT A - BAMC Capital Update
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Attachment D

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Action Item
Approval of Radford University’s Six-Year Plan (2012)

Item:

Board of Visitors approval of Radford University’s Six-Year Plan (2012) as required by the
“Preparing for the Top Jobs of the 21% Century: The Virginia Higher Education Opportunity Act
of 2011 (TJ21).

Background:

In response to the requirements outlined in the “Preparing for the Top Jobs of the 21* Century:
The Virginia Higher Education Opportunity Act of 2011”* (TJ21) legislation, attached is a copy
of Radford University’s Six-Year Plan (2012) submitted to the State Council of Higher
Education for Virginia (SCHEV) by the stated deadline of August 3, 2012.

The Six-Year Plan (2012) reflects the priorities of the University and the objectives and goals
outlined in TJ21. There are four components of the Six-Year Plan (2012) template which
include an Academic Plan, Financial Aid Plan, Finance Operating Plan, and Finance Tuition,
Fees and Waiver Projections.

The strategies identified in the University’s Six-Year Plan (2012) were developed collaboratively
with each division through the annual budget development cycle. Building upon the strategic
multi-year budget developed in the previous cycle, divisions reviewed their respective
submissions and updated strategies to align with current priorities and objectives.

The presented tuition and fee increases assume a proportionate share of general fund support for
modeling purposes only. As footnoted in the plan, the funding of the proposed strategies are
subject to change unless incremental general fund support is received. Additionally, approval of
tuition and fees is the responsibility of the Board of Visitors and may be adjusted based upon
factors such as incremental general fund support, legislative requirements, projected enrollment
growth, and prioritization of strategies to implement.

Radford University’s Six-Year Plan (2012) is consistent with the initial plan submitted last year.
All institutions of higher education were asked to revise the original plan to reflect actual data for
2011-12 and update projections for 2012-13 and 2013-14. Institutions were also asked to update
strategies based on legislative action during the 2012 General Assembly Session. Comments
regarding the University’s Six-Year Plan (2012) were received on September 2, 2012, from state
officials. Most of the feedback reflected general comments for all institutions which have been
addressed in the presented plan. The University is preparing a narrative response related to one
question regarding our planned strategy for enrollment growth.

Summary:
Radford University Board of Visitors approval of the Radford University Six-Year Plan (2012).





Current as of September 10, 2012

Six-Year Plans (2012) 2012-14 through 2016-18

Due Date: August 3, 2012
Institution: |Radford University
Institution UNITID: 233277

Individual responsible for plan

Name: |Richard S. Alvarez

Emall address: ralvarez@radford.edu
Telephone number: |(540) 831-5411
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Six-Year Plans (2012)
Radford University
ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the

three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Revise Delete Biennium 2012-2014 (7/1/12-6/30/14)
d o - " .
Priorit |m\::aan TJ21 Cost: Incremental, Savings, Reallocation Comments
y Strategies Object 2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ves Total Amount Amoun:nvcvri:;i;eTuition Total Amount Amounllnvcvri:;i;eTuition Total Amount Amounllnvcvri:;i;eTuition Total Amount Amoun:nvcvri:;i;eTuition
Increase In-State Undergraduate Enrollment by more than 1,400 (19%) students: Requested funding will be used to hire additional faculty to support enroliment
The University has implemented result-oriented recruitment efforts and is projecting an growth in the highest need programs. Also, as enrollment grows additional staff
enrollment growth of more than 1,400 in-state undergraduates over the next six years will be needed to support student services. Increasing both faculty and support
(Fall 2010 to Fall 2016) which aligns with the objectives of TJ21. Since Fall 2010, the Incremental: $1,708,118 $649,090 $4,745,701 $1,803,385 $610,238 $281,350 $2,913,038 $806,414|staff commensurate to student levels is imperative to increasing enroliment
University has exceeded ISUG enrollment projections for new freshmen, transfers and without decreasing retention, student success, and value.
continuing students. The University aims to use additional resources to:
1) Hire 29.00 FTE T&R faculty positions in fast-growing programs to maintain the
current student to faculty ratio (18:1) using state appropriated average plus benefits ($2.3
million)— E1, E4,
5 No 2) Increase graduate financial aid and hire additional graduate assistants to teach core |E5 E12 |Savings: $0 $0 $0 $0 $0 $0 $0 $0
curriculum courses total request over biennium totaling ($292,456)
3) Increase academic instructional support and hire adjuncts to support enroliment
growth ($250,000)
4) Address staffing and programmatic needs in student support services (12 FTE
positions/$525,000)
(Amounts in narrative reflect biennium total) Reallocation: $400,000 $400,000 $400,000 $400,000 $430,600 $430,600 $430,600 $430,600
Student Success Initiative is designed to support and improve student progression This new request for 2013-14 is designed to support and improve student
towards graduation. Specific programs include: progression towards graduation by utilizing analytical tools to make informed data
1) Student Success Center: develop and manage analytical tools to make informed driven decisions and improve student performance. The University's First Year
data driven decisions and improve student performance. Funding requested for two Incremental: $0 $0 $0 $0 $0 $0 $1,559,900 $0|Success Program also plans to develop multiple first year learning communities
FTEs, diagnostic software and consulting services ($342,500). which are organized around themes and include highly engaging learning
2) First Year Success Program: Develop six learning communities organized around activities. Another initiative (Demonstration of Ability) provides access to the
themes (e.g. entrepreneurship, sustainability, etc.) where new student cohorts take University by providing capablle stlu.dents the opportunity .to take quvgrsity level
multiple classes together, receive special advisement, and participate in highly engaging courses and demonstrate their ability to be successful prior to adm|ssnor_1._ Lastly,
learning activities. Each learning community will have a lead faculty member and share to build upon a proven successful program, the University requests additional
6 N support staff (e.g. advisors, instructional designer). Program targets faculty/student fund'ingf t(')1 expand the SORTS (ﬁtudenf;s on th(_e Road to Sudccess) Pro_gram.d
O |interaction in specialized topics to enrich student interaction and learning outcomes L Each of these programs strengthens efforts to increase student retention an
($857,400). Savings: $0 $0 $0 $0 $0 $0 $0 $0 degree completion.
3) Demonstration of Ability: a summer bridge program allowing students who do not
initially meet admissions standards to demonstrate their ability to do quality work and gain The proposed initiative will have long-term cost savings to the state by providing
admission to RU ($210,000). resources to support progression to graduation. Students that don't complete
4) Expansion of SORTS (Students on the Road to Success) Program enhance their degree can cost more to the institution over time. Additionally their future
existing mentoring program to expand staff and tutors for new student success earning potential is diminished which can impact state general fund resources as
) the majority of Radford's students historically seek employment and remain in the
($150,000). Reallocation: $0 $0 $0 $0 $0 $0 $0 S0| o b o oradustion v ploy
2011 Six-Year Plan - Institution ID 20f11 SCHEYV - 5/3/2011





Six-Year Plans (2012)
Radford University
ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the

three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

Revise
d
Priorit
y

Delete
Initiati
ve

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Biennium 2012-2014 (7/1/12-6/30/14)

Strategies

TJ21
Object
ives

Cost: Incremental, Savings, Reallocation

2012-2013 (Original)

2013-2014 (Original)

2012-2013 (Revised)

2013-2014 (Revised)

Total Amount

Amount Within Tuition
Increase
—

Total Amount

Amount Within Tuition
Increase
—

Total Amount

Amount Within Tuition
Increase
—

Total Amount

Amount Within Tuition
Increase
—

Comments

No

Improve Retention and Graduation Rates by Implementing Student Success
Programs: To reflect an ongoing commitment to the success of our student body and
graduating professionals that will contribute to the economic impact of the
Commonwealth, the University will implement initiatives focused on improving retention
and graduation rates.

1) Implement a Quality Enhancement Plan (QEP) required by SACS as part of the
University's review for reaffirmation of accreditation. The QEP is centered on developing
students as "Scholar-Citizens" and is used to assess institutional and student success,
outcomes and productivity over the next five years ($375,000).

2) Support retention, advising and assessment through increased support staff and
programming initiatives. Positions will provide essential student support services towardg
improving retention, assessment and graduation rates, especially for the University's
large first-generation (26.6%) population. A customized electronic advising tool (SSP -
Student Success Plan) is being implemented which enables consistent communication
between advisors and students, encourages students to identify academic and career
goals, and promotes scholarly engagement, retention and progression towards degree
completion ($400,000).

3) Enhance student leadership programs, learning communities and program
accreditation. Support scholarly and creative student/faculty activities. Research show
that students who become engaged are more likely to remain enrolled and graduate
($250,000).

4) Focus on career preparation and enrichment programs by engaging students early or]
with career assessment tools, developing internship opportunities, and through additional
counseling and support services for career placement ($375,000).

5) Emphasize research and collaboration between students and faculty. Develop
integrated semesters, inclusive of high impact experiences, around central themes
designed to engage student cohorts on a specific topic across multiple disciplines.
Programs serve to engage and retain students and faculty by providing educational
opportunities that foster relationships and produce measurable learning outcomes
($325,000).

6) Enrich existing student success and engagement programs such as the honors
academy, international education, study abroad, first six-weeks programing for new
students, and RU B.R.A.V.E. (Building Relationships and Valuing Education) ($250,000).
(Amounts in narratives reflect biennium total.)

D, E3,
E5

Incremental:

$818,924

$311,193

$1,413,892

$537,282

$733,191

$195,121

$1,737,163

$576,630

Savings:

$0

$0

$0

$0

$0

$0

$0

$0

Reallocation:

$290,888

$290,888

$290,888

$290,888

$240,572

$240,572

$240,572

$240,572

Funding will be used to build student leadership, engagement, career counseling,
honors academy, student/faculty research, and advising support programs. By
engaging students early-on, the University is more likely to retain new students
through graduation. Additional funding is critical to support these high impact
activities.

The proposed initiative will have long-term cost savings to the state by providing
resources to support progression to graduation. Students that don't complete
their degree can cost more to the institution over time. Additionally their future
earning potential is diminished which can impact state general fund resources as
the majority of Radford's students historically seek employment and remain in the
Commonwealth after graduation.

No

Address egregious faculty salary inequities: Radford University must address
egregious faculty salary inequities that impact morale and could negatively influence
future efforts to retain new, talented faculty members. Some new untenured faculty
members are necessarily being hired at salaries that are close to those of tenured faculty|
members who have served the university for decades. SCHEV reported that the RU
faculty salary average is at the 22nd percentile of our peer group which was one of the
lowest peer percentile rankings in the state. To move toward the state goal of the
60th percentile of our peer group, an average 5 percent faculty salary increase would
be required each of the next six years. This estimate assumes a minimal incremental
peer growth ranging from 1 to 3 percent over this period. The proposed increase is also
in line with recent SCHEV recommendation.

**Refer to line 67 (Increase Faculty Salaries) in the Academic-Financial tab for
incremental amount.

D, E1,
ES5, E6

Finance
Plan

Incremental:

$0

$0

$0

$0

$0

$0

$0

$0,

Continuing to move faculty salaries towards the 60th percentile of our SCHEV
peer group is very critical to the institution in order to retain the best and brightest
faculty.

Cost savings can result from investing in our employees because turnover and

Savings:

$0

$0

$0

$0

$0

$0

$0

$0,

hiring costs will be reduced and efficiency will improve due to continuity of
operations.

Reallocation:

$0

$0

$0

$0

$0

$0

$0

$0,
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Six-Year Plans (2012)
Radford University
ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the
three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Revise Delete Biennium 2012-2014 (7/1/12-6/30/14)
Pri(érit Ini\lati TJ21 Cost: Incremental, Savings, Reallocation Comments
y Strategies Object 2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ves Total Amount Amounllnvcvrl:;émmon Total Amount Amounllnvcvrl:;émmon Total Amount Amounllnvcvrl:;émmon Total Amount Amounllnvcvrl:;émmon
Increase Student Financial Aid to mitigate the impact of tuition and fees on low Radford University is very aware and concerned about continuing to remain an
and middle-income students and their families. The University intends to: affordable institution for the citizens of the Commonwealth. As one of the state's

1) Enhance self-help programs by establishing additional on-campus work and Incremental: $0 $0 $0 $0 $0 $0 $0 $0(largest in-state undergraduate educators and "best values"”, we are very
internship opportunities for students to earn money and support campus operations AB dependent upon state general fund support to keep our cost low and provide
resulting in increased productivity— Ei i’EZ assistance to in-state need-based students.

2) Support low and middle-income families as one of the lowest total cost providers E3' E4,
among four-year institutions in the state E5' Elé

13 | No | 3) Sponsor a campus-wide affordability series followed by a call for the faculty to submif Savings: $0 $0 $0 $0 $0 $0 $0 $0
experiments to reduce college costs
4) Writing textbooks for Core curriculum classes in-house, thus significantly reducing X
Finance
costs to students Plan
**Refer to line 82 on the Academic-Financial tab (Add'l In-State Student Financial Aid
From Tuition Revenue) for incremental amount. Reallocation: $0 $0 $0 $0 $75,000 $75,000 $75,000 $75,000
Base Operations: Focus will remain on initiatives that will ensure continuous quality Base operating support is an essential funding need of the University. Previous
improvement for high-demand programs Currently base operations are insufficiently budget reductions severely impacted the funding available for departmental base
resourced due to budget reductions and are expected to be further strained by projected operations. Minimal funding for expenditures such as contractual maintenance
in-state enroliment growth. The University will allocate additional resources on: Incremental: $911,788 $346,479 $3,425,326 $1,301,623 $382,888 $145,497, $2,036,255 $243,752|escalators, essential faculty positions, employee professional development,

1) Funding critical faculty positions in high-demand programs and the Core Curriculum instructional supplies, emerging technology, administrative support, etc. are vital
based upon SCHEV's BBA model faculty need calculation using 2011-12 enrollment to maintaining quality and providing a minimum level of support for our students.
projections and the state appropriated salary average plus benefits. The BBA model The University will continue, as much as possible, to reallocate resources to
identifies that current enrollment should support an additional 20 FTE faculty positions. address base operations, however in light of previous reallocations and sustained
This initiative proposes phasing-in 6 FTE faculty positions each year over the next three enrolliment growth the capacity to do so is greatly diminished. Additional general
years. (6 FTE positions/$540,000) B,E1, funding in this area will allow the University to focus on programmatic needs,

14 | No | @ Ba§e operations for essential instructional, student suppprt services, and opgration E2, E4, Savings: $0 $0 $0 $0 $0 $0 $0 $0 retention efforts, and accelerated degree options.
and maintenance of plant. Resources are needed for operational support and critical E5
positions related to safety, security, compliance, training, technology and student support| Sustainability, technology, and O&M of plant investments can improve efficiency
services (11 FTE/$900,000) and thus create cost saving measures in the future. As an example, the

3) Implementing efficiency reforms and increasing productivity that will provide a high University saved more than $100,000 on a combination of energy conservation
return on investment such as expanding enterprise system functionality and utilizing programs that were implemented including digital building automation, highly
technology resources ($600,000) efficient chillers, and demand load energy monitoring. Additionally, providing
(Amounts in narrative reflect biennium total) Reallocation: $0 $0 $0 $0 $150.358 $150.358 $150.358 $150.358 professional developmer_n opportqnities is an in\_/estment in our employees which

can reduce turnover, while providing for continuity of operations and strengthening
organizational leadership.
Establish Accelerated Degree Options through the Radford Engaged Learning All Radford University continues to develop online options to assist students with
Year (RELAY) Program: Keeping the needs of students and the concerns of parents in accelerated degree completion. Converting course material to an online format
mind, the university will implement early-start, equal-start and re-start, RELAY programs Incremental: $855,821 $0 $1,461,255 $230,065 $675,268 $8,733 $1,280,702 $163,798|requires time and resources. The University continues to make strides in this
to: area with the implementation of our online Wintermester session and expanding

1) Develop accelerated degree options by designing a “fast start" online option summer school online opportunities. Additional funding will allow the
permitting strong students to begin RU early in the summer thus reducing the time to implementation/expansion of online course offerings to occur at a faster rate. Thig
graduation and cost of attendance and increasing the utilization of year-round instructiong B.C, D, will also provide a higher return on investment to the Commonwealth, as students
resources. E1, E2, ) become better equipped more quickly to return to the workforce sooner and

15 | No 2) Expand distance education and online course delivery. Implementing a pilot online [E3: ES: |Savings: $0 $0 $0 $0 $0 $0 $0 $0| contribute to the Commonwealth's economic engine at higher levels.
semester between fall and spring semesters (Wintermester 2012-13). Current course E10,
enrollments are nearly at capacity, thus plans are being made to expand the program in E12 Creating online opportunities provides students options to accelerate time to
the future. graduation, maximizes year-round utilization of resources, and can reduce the

3) Target residents of the Commonwealth with partial degrees by continuing to expand overall cost of attendance for our students.
online program offerings and by targeting programs with a high concentration of partial Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
completers.
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Six-Year Plans (2012)
Radford University
ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the

three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Revise Delete Biennium 2012-2014 (7/1/12-6/30/14)
Pri(érit Ini\lati TJ21 Cost: Incremental, Savings, Reallocation Comments
y Strategies Object 2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ives Total Amount Amounllnvcvri:;i:eTuition Total Amount Amounllnvcvri:;i:eTuition Total Amount Amounllnvcvri:;i:eTuition Total Amount Amounllnvcvri:;i:eTuition
Increase STEM-H degree production by expanding state-wide, the initiative to provide T T This program has created cost savings by collaborating with sister institutions on
Phase Il pilot funding for the Master of Science in Education with a concentration in program delivery that allows currently employed teachers in the Commonwealth tg
Mathematics degree program into major markets across the Commonwealth. This further their STEM-H education while continuing to earn an income. Providing
initiative will provide a return on investment and benefit the Commonwealth by: Incremental: $0 $0 $0 $0 $0 $0 $0 $0[opportunities to strengthen educators knowledge in STEM-H programs also
1) Increasing STEM-H degree production by training K-12 math teachers and increases K-12 students exposure to these high demand fields.
encouraging student interest in mathematics. Initial Richmond cohort had a waiting list of
interested teachers. Faculty are developing materials to move course delivery to an
asynchronous online delivery format in order to reach more students throughout the
Commonwealth and beyond. B C
2) Enhancing teacher preparation in STEM-H related fields P
21 NoO | 3) Establishing instructional resource sharing programs through collaboration with Eél}E)EZ Savings: $0 $0 $0 $0 $0 $0 $0 $0
Virginia's public and private institutions of higher education thus reaching multiple regiong !
simultaneously. E12
4) Employing all distance education technologies for the greatest efficiency of course
delivery at multiple sites
5) Ensuring the most cost-effective and efficient way to educate teachers who can
continue to work full-time and remain in their local community
Reallocation: $64,000 $64,000 $64,000 $64,000 $65,767 $0 $65,767 $0
Increase STEM-H degree production and expand science subject knowledge state- The initial intent of this initiative was to model after the Math Ed initiative identified
wide by launching aMaster of Science in Education with a concentration in above. Further research is occurring related to the design of course materials,
Environmental Science degree program which would mirror the sister program for especially related to lab instruction. Additional time and resources are needed to
Mathematics. This initiative will benefit the Commonwealth by: Incremental: $328,839 $0 $535,563 $0 $0 $0 $206,724 $0|develop all aspects of this program.
1) Increasing STEM-H degree production by training K-12 science teachers who in turn
will encourage student interest in the sciences This program can create cost savings by collaborating with sister institutions on
2) Enhancing teacher preparation in STEM-H related fields thus preparing them to teach program delivery that allows currently employed teachers in the Commonwealth tg
both Earth Science and AP Environmental Science further their STEM-H education while continuing to earn an income. This program
3) Establishing instructional resource sharing programs through collaboration with B, C, would follow the model of the already successful Math Ed program noted above
Virginia's public and private institutions of higher education thus reaching multiple regiondE6, E7, _— and would provide opportunities to strengthen educators knowledge in STEM-H
16 [ NO [giitancously P 9 g multipleregiong =1 =" |savings: $0 $0 $0 $0 $0 $0 $0 S0[ o arams,
4) Employing all distance education technologies for the greatest efficiency of course  [E13
delivery at multiple sites
5) Ensuring the most cost-effective and efficient way to educate teachers who can
continue to work full-time and remain in their local community
Further research is occurring related to the design of course materials, especially lab Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
instruction.
Expand STEM-H programs and degree production through the development of The RU GAMeS Lab is an innovative and unique opportunity which touches on
software/APPS in the RU GAMeS Lab and by providing technology training for many aspects of TJ21 ; including collaborating with private industry and
Virginia educators (PK-12 teachers and community college faculty) to strengthen their community colleges through innovative STEM course delivery via the
ability to infuse instructional technology within their course delivery. These programs will development of APPs. There is also K-12 collaboration through the use of
provide a return on investment and benefit the Commonwealth by providing state-of-the- Incremental: $520,103 $0 $520,103 $0 $0 $0 $539,513 $0|learning tools that improve test scores. New funding will allow the center to
art technology training for our students and tools for PK-12 teachers. The Radford expand and continue fostering external relationships that have proven to be used
University GAMeS Lab provides students with innovative opportunities to create and throughout the state and are even being used throughout the world (as supported
design interactive mobile games and study the impact of these products on student by number of APPs downloaded).
engagement and learning and is a collaborative project with New River Community
College. GAMeS Lab website reference: http://gameslab.radford.edu/ The cost saving measures are endless with this initiative given the possibility of
C.D, this augmented technology. Examples include utilizing high-tech resources to
Summer technology programs also provide valuable training and resources to PK-12 and|gg g7, educate K-12 students throughout the Commonwealth and world efficiently and
9 No community college educators which will: E10, Savings: $0 $0 $0 $0 $0 $0 $0 $0 e_ffectively; Providi_ng an opportuni_ty _to_ have a larger economic impact through
1) Improve teacher preparedness who in turn will encourage student interest in STEM-H E11, high-tech companies locating in Virginia to be near the source of development of
disciplines E12 this technology; and Improving the future earning potential of RU graduates who
2) Optimizing year-round utilization of facilities and instructional resources historically have remained tax-paying citizens of the Commonwealth.
3) Promote collaboration with community colleges and school districts to enhance the
use of technology
4) Develop applications for hand-held devices and online training modules to enhance
PK-12 learning
5) Expanding research opportunities
6) Providing students opportunities to collaborate with faculty on emerging technology Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
projects and research
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Six-Year Plans (2012)
Radford University
ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the
three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Revise Delete Biennium 2012-2014 (7/1/12-6/30/14)
Pri(érit Ini\lati TJ21 Cost: Incremental, Savings, Reallocation Comments
y Strategies Object 2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ves Total Amount Amoun:nvcvrl:;émmon Total Amount Amounllnvcvrl:;émmon Total Amount Amounllnvcvrl:;émmon Total Amount Amoun:nvcvrl:;émmon
Increase STEM-H degree production through the Autism Treatment and Research Funding will allow the University to develop services to support students with
Center: The University plans to create a student learning environment with affordable Autism in our region. There are few programs available in the immediate area
clinical options that will have a direct economic impact on the region and provide a return Incremental: $167,000 $0 $685,000 $0 $0 $0 $169,395 $0[and throughout the State. This public service will not only aid our students by
on investment and benefit the Commonwealth by: equipping them with a unique clinical experience but also engage the greater
1) Providing clinical experiential opportunities for our students population by providing services that are in desperate need to address an ever
2) Expanding treatment, diagnostic, and research opportunities for Virginia residents B, D, increasing clinical diagnosis. Additional funding will provide resources to expand
with Autism Spectrum Disorders (ASD) E6, E7, |Savings: $0 $0 $0 $0 $0 $0 $0 $0 the outreach of this high impact initiative.
22 | No 3) Incorporating a network of existing instructional programs and services to provide ES. E11
cross-discipline training E12
4) Collaborating with PK-12 personnel to improve services to students with ASD
5) Building partnershipswith local school districts
6) Producing higher trained clinicians and special education professionals to address th Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
growing demands of students with ASD in the Commonwealth
Expand STEM-H programs and degree production; The University plans to establish Radford University has a proven success record in implementing high-need STEM
new academic programs in STEM/Healthcare-related disciplines that serve to: . H graduate programs as evidenced by such programs as the Master of
1) Increase S?I'EI?/I/HeaIthcare degree production ’ Incremental: $0 $0 $0 $0 $149,227 $149,227 $713,913 $149,227 Occupational Therapy (MOT), Doctor or Nursing Practice (DNP), Doctorate of
2) Stimulate economic growth by producing graduates who will attract high paying Physical Therapy (DPT). By providing additional general fund support to Radford,
employers for the creation of additional STEM-H graduate programs, the Commonwealth is
3) Meet critical healthcare needs of the residents of the Commonwealth C, D, ) investing in a proven institution that will deliver additional economic growth and
19 | No 4) Recruit high school students and community college transfers to pursue advanced |gp gg |S2ViNgs: $0 $0 $0 $0 $0 $0 $0 $0| meet critical healthcare needs within the state.
degrees, especially in STEM-H related disciplines
5) Address shortfalls in an employment market that demands healthcare professionals
Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
Increase STEM-H degree production through the Integrated Health and Education The Integrated Health and Education Initiative would provide a unique educational
Initiative: The University plans to launch an initiative to: experience for our students that is relatively unmatched in an institutional setting
1) Cross train students by integrating program curriculums across multiple university Incremental: $0 $0 $0 $0 $0 $0 $177,800 $0|and will fill an immediate need in the health care community. Through resourcing
disciplines such as education, counseling, and healthcare to provide a more this initiative, the Commonwealth would again be investing in a unique STEM-H
comprehensive educational experience and to better equip students to diagnose and trea program that is sure to yield additional degrees, student demand, and economic
patients more holistically by connecting health providers and educators stimulus.
2) Provide opportunities to participate in cutting-edge research by implementing best  |D, E6, .
20 | No pr;ctices frompzach disciplinz ° e yime o E12 Savings: $0 $0 $0 $0 $0 $0 $0 $0|This initiative can create cost savings by developing a more efficient way to train
3) Coordinate services to communities through combined health service and educationa practitioners to treat patients through collaboration across multiple disciplines,
programs thus reducing healthcare cost.
4) Develop more resource sharing programs with other institutions of higher education,
especially in STEM-H areas Reallocation: $0 $0 $0 $0 $0 $0 $0 $0
Total 2012-2014 Costs
Reallocation statement: Radford University has met the reallocation requirement
Incremental (Included in Financial Plan line 17) $5,310,593 $1,306,762 $12,786,840 $3,872,355 $2,550,812 $779,929 $11,334,403 $1,939,821|identified in Chapter 3 of the 2012 Virginia Acts of Assembly. The University was
required to reallocate $594,920 in FY 2013 and $793,227 in FY 2014. As
demonstrated in line 59, the university has met this requirement by reallocating a
Savings $0 $0 $0 $0 $0 $0 $0 $0|total of $962,297 in FY 2013. This was accomplished by restructuring personal
services in several departments, aligning recoveries with revised rates, and
reallocating nonpersonal service funding to higher priorities.
Reallocation $754,888 $754,888 $754,888 $754,888 $962,297 $896,530 $962,297 $896,530

The tuition and fee rates shown on the Finance T&F template assume general fund support and the University's current fund split of 62% GF/38% NGF as calculated by SCHEV, enrollment projections using the 2B report adjusted for actual enrollment, and other nongeneral func
revenue adjustments as needed. The proposed strategies and tuition and fee rates are subject to change if additional general fund support is not authorized.
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Six-Year Plans (2012)

Radford University

ACADEMIC AND FINANCIAL PLAN

Instructions: In the column entitled “Academic and Support Service Strategies for Six-Year Period (2012-2018),” please provide 2-3 sentences detailing strategies (for the

three biennia of this six-year period) associated with each objective of the “Preparing for the Top Jobs of the 21 * Century: The Virginia Higher Education Opportunity Act of
2011.” The information provided should be macro-level information with sufficient detail for the reader to understand your general approach.

Current as of September 10, 2012

ACADEMIC AND SUPPORT SERVICE STRATEGIES FOR TWO-YEAR PERIOD (2012-2014)

Revise] o Biennium 2012-2014 (7/1/12-6/30/14)
Pri(érit Ini\lati Ti21 Cost: Incremental, Savings, Reallocation
y Strategies Object 2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ives Total Amount [ A™" WM I Total Amount | AT WM U | Tota) Amount | AN | Total Amount [ AmenWin Turten
Six-Year Financial Plan for Educational and General Programs, Incremental Operating Budget Need
2012-2014 Biennium
2012-2013 (Original) 2013-2014 (Original) 2012-2013 (Revised) 2013-2014 (Revised)
ltems Total Amount | Amoun WithinTuiton | T g Amount | ATOUWITIN Tulton | ota] Amount | ATOUM W Tulon | Tota) Amount | AmeUT Wihin Tuition
Total Incremental Cost from Academic Plan® ($) $5,310,593 $1,306,762 $12,786,840 $3,872,355 $2,550,812 $779,929 $11,334,403 $1,939,821
NO |Total Incremental Cost from Academic Plan® (FTE) 43.00 43.00 89.00 89.00 20.00 7.60 96.00 25.84
8 | No |increase Faculty Salaries®® $1,662,461 $631,735 $3,408,270 $1,295,142 $0 $0 $1,745,809 $358,869 ﬁﬁi;sgggt‘sgtv ﬁfgererzzE;;%r';;"dvizggr:';yomIei”r;zlgzesubeef;lézi;mg"gff and
8 | No |Faculty Salary Increase Rate* 5.00% 5.00% 5.00% 5.00% 0.00% 0.00% 5.00% 5.00%| operations.
NO |Increase Number of Full-Time Faculty® ($) - included in academic strategies $0 $0 $0 $0 $0 $0 $0 $0
NO |increase Number of Full-Time Faculty® (FTE) - included in academic strategies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NO |Increase Number of Part-Time Faculty® ($) - included in academic strategies $0 $0 $0 $0 $0 $0 $0 $0
NO [Increase Number of Part-Time Faculty3(FTE) - included in academic strategies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
NO |Increase Number of Support Staff ° ($) - included in academic strategies $0 $0 $0 $0 $0 $0 $0 $0
NO [Increase Number of Support Staff 5(FTE) - included in academic strategies 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 | No |Library Enhancement ($) $384,000 $145,920 $654,000 $248,520 $0 $0 $270,000 $52,600
17 | No |Library Enhancement (FTE) 1.00 1.00 2.00 2.00 0.00 0.00 2.00 0.76
18 | No |Technology Enhancement ($) $98,587 $37,463 $445,435 $169,265 $187,972 $187,972 $534,820 $319,774 Technology enhancement can lead fo cost savings by creating efficiencies.
18 | No |Technology Enhancement (FTE) 1.00 1.00 3.00 3.00 2.00 2.00 5.00 3.14
10 | No |0&M for New Facilities ($) $680,826 $258,714 $900,467 $342,177 $680,826 $258,714 $900,467 $342,177
10 | NO |O&M for New Facilities (FTE) 8.00 8.00 13.00 13.00 8.00 3.04 13.00 4.94
11 | No |Utility Cost Increase $275,952 $104,862 $715,705 $271,968 $247,739 $94,141 $687,492 $261,247
11 | No |Add'l In-State Student Financial Aid From Tuition Revenue® $0 $0 $550,000 $550,000 $0 $0 $0 $0
Others (Specify, insert lines below)
4 No Unavoidable Cost Increases® $4,187,646 $4,187,646 $6,830,554 $6,830,554 $267,326 $117,484 $565,625 $230,838
1 No Fringe Benefit and Health Insurance Increases $0 $0 $0 $0 $1,866,120 $626,170 $2,066,120 $702,170(State mandated decision
2 No 3% Bonus (reflects FY 2012 carry forward reappropriated as GF in FY13) $0 $0 $0 $0 $1,727,456 $0 $1,727,456 $0(State mandated decision
3 No FY 2014 2% Salary Increase’ $0 $0 $0 $0 $0 $0 $1,325,151 $503,557|State mandated decision
Cost savings can result from investing in our employees because turnover and
12 | No Employee Retention’ $0 $0 $0 $0 $362,119 $362,119 $362,119 $362,119]hiring costs will be reduced and efficiency will improve due to continuity of
operations.
Total Additional Funding Need $12,600,065| $6,673,102 $26,291,271 $13,579,981, $7,890,370 $2,426,529 $21,519,462 $5,073,173

Notes:

(1) Enter staff FTE change over the FY2012 level in appropriate columns.

) If planned, enter the cost of any institution-wide increase.

(3) Please ensure that these items shall not be double counted if they are already included in the incremental cost of the academic plan.
) Enter planned annual faculty salary increase rate in Cell B22 and D22. Any salary increase entered here will be counted when calculating the gap to reach the 60th percentile in the future.

@
@

Radford's Notes:

(5) Refer to academic plan for strategy
(6) Unavoidable Cost Increases includes one-time federal stimulus (ARRA) funds that ends in FY 2012. Reallocated institutional funds to address ARRA phase
(7) Increase T&R, Classified & Administrative Salaries in order to attract and retain the best work force, it is essential that state general fund support be appropriated in the future for employee salary increases to restore and maintain morale and to remain competitive.

The tuition and fee rates shown on the Finance T&F template assume general fund support and the University's current fund split of 62% GF/38% NGF as calculated by SCHEV, enrollment projections using the 2B report adjusted for actual enrollment, and other nongeneral fund revenue adjustments as needed. The proposed strategies and tuition and fee

rates are subject to change if additional general fund support is not authorized.
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Six-Year Plans (2012)

Radford University
FINANCIAL AID PLAN

Instructions: Complete the table for the Actual 2010-11 and Estimate 2011-12 distribution of financial aid by category. The planned distributions for 2012-13
and 2013-14 will be automatically calculated based on the estimated 2011-12 distribution. Adjust the 2012-13 and 2013-14 distributions, as necessary, by

entering values instead of using the formul

as.

Allocation of Tuition Revenue Used for Student Financial Aid

Current as of September 10, 2012

2010-11 (Actual)

G Tuiti Tuition Distributi f

T&F Used for Financial Aid ross TUtion - pevenue for |2'SH1oution o
Revenue . . . 1| Financial Aid

Financial Aid
In-State Undergraduate $37,477,158 $2,546,329 $2,756,485
Out-of-State Undergraduate $6,676,451 $440,704 $396,963
In-State Graduate $4,013,237 $232,984 $93,035
Out-of-State Graduate $1,756,257 $87,018 $60,552
In-State 1st Professional $0 $0 $0
Out-of-State 1st Professional $0 $0 $0
Total $49,923,103 $3,307,035 $3,307,035
In-State Sub-Total $41,490,395 $2,779,313 $2,849,520
2011-12 (Estimated) 2011-12 Actual (Revised)
Tuition Tuition

T&F Used for Financial Aid

Gross Tuition

Revenue for

Distribution of

Gross Tuition

Revenue for

Distribution of

Revenue Financial Aid: Financial Aid Revenue Financial Aid Financial Aid
In-State Undergraduate $43,410,813 $1,638,011 $1,752,008] $43,537,892 $1,731,220 $1,735,873
Out-of-State Undergraduate $7,165,013 $245,086 $155,463 $7,204,130 $254,311 $171,598
In-State Graduate $4,816,437 $129,568 $93,035 $4,399,455 $131,879 $187,592
Out-of-State Graduate $1,796,147 $48,393 $60,552 $1,495,556 $48,582 $70,930
In-State 1st Professional $0 $0 $0 $0 $0 $0
Out-of-State 1st Professional $0 $0 $0 $0 $0 $0
Total $57,188,410 $2,061,058 $2,061,058]  $56,637,033 $2,165,993 $2,165,993
In-State Sub-Total $48,227,250 $1,767,579 $1,845,043] $47,937,347 $1,863,100 $1,923,465
2012-13 (Planned) 2012-13 Planned (Revised)
Tuition Tuition

T&F Used for Financial Aid

Gross Tuition

Revenue for

Distribution of

Gross Tuition

Revenue for

Distribution of

Revenue Financial Aid: Financial Aid Revenue Financial Aid Financial Aid
In-State Undergraduate $47,889,070 $1,638,011 $1,752,008 $45,227,815 $1,731,220 $1,735,873
Out-of-State Undergraduate $8,106,974 $245,086 $155,463 $7,571,170 $254,311 $171,598
In-State Graduate $5,555,570 $129,568 $93,035 $4,403,459 $131,879 $187,592
Out-of-State Graduate $2,193,387 $48,393 $60,552 $1,516,201 $48,582 $70,930
In-State 1st Professional $0 $0 $0 $0 $0 $0
Out-of-State 1st Professional $0 $0 $0 $0 $0 $0
Total $63,745,001 $2,061,058 $2,061,058 $58,718,644 $2,165,993 $2,165,993
In-State Sub-Total $53,444,640 $1,767,579 $1,845,043 $49,631,274 $1,863,100 $1,923,465
Additional In-State $5,217,390 $0 $0 $1,693,927 $0 $0

Additional In-State from Fin Plan [ 30|

2013-14 (Planned) 2013-14 Planned (Revised)
. Tuition T " Tuition o
T&F Used for Financial Aid Gross Tuition Revenue for Dl_stnbu_tlon.of Gross Tuition Revenue for D|§tr|bqt|0n_of
Revenue . . . 1| Financial Aid Revenue . . . Financial Aid
Financial Aid Financial Aid

In-State Undergraduate $52,766,501 $2,106,445 $2,302,008 $48,968,926 $1,731,220 $1,735,873
Out-of-State Undergraduate $9,187,934 $326,652 $155,463 $7,483,413 $254,311 $171,598
In-State Graduate $6,252,919 $129,568 $93,035 $4,329,428 $131,879 $187,592
Out-of-State Graduate $2,409,633 $48,393 $60,552 $1,514,485 $48,582 $70,930
In-State 1st Professional $0 $0 $0 $0 $0 $0
Out-of-State 1st Professional $0 $0 $0 $0 $0 $0
Total $70,616,987 $2,611,058 $2,611,058 $62,296,251 $2,165,993 $2,165,993
In-State Sub-Total $59,019,420 $2,236,013 $2,395,043 $53,298,354 $1,863,100 $1,923,465
Additional In-State® $5,574,780 $468,434 $550,000 $3,667,080 $0 $0

Additional In-State from Fin Plan?

Footnotes:

$550,000

! Tuition revenue for financial aid has historically been allocated on a pro-rata basis across all student classifications with the exception of one year. In March 2007, using the
Tuition Incentive Funding authority (Chap. 847, Item 463.10.c), the RU Board of Visitors approved an in-state undergraduate (ISUG) tuition increase and earmarked the funds
($500,000) for ISUG need-based financial aid. The amounts recorded above reflect this action. Nonresident students cover 100 percent of the average cost of education, as
required in appropriation language, along with student financial aid.

Radford University Financial Aid Plan:

Radford University (RU) is committed to making college afforadable for students with a demonstrated financial need. While RU is a "best value" by offering a high quality,
personalized educational experience at a very affordable cost to our students, additional steps have also been taken to further mitigate the impact of tuition increases on low-
income and middle-income students. These additional steps include, but are not limited to, remaining the second lowest total cost provider among the state public four-year
institutions; creating student employment opportunities that are available to these populations as part of their financial aid award package; and offering institutional need-
based aid and foundation scholarships to the extent feasible.

During academic year 2011-12, instiutional need-based aid (the RU Highlander Grant) was allocated and distributed to those students with the highest demonstrated unmet
financial need. RU defines low income as students whose household incomes is below 200% of the US Poverty level as defined by the US Department of Health and Human
Services for a family of four. Over 65% of the students who received the RU Highlander Grant fell within the low income range and were awarded 65% of the total institutional
need-based aid.

RU defines middle income as students whose household income is equal to or above 200% but less than 400% of the US Poverty level as defined by the US Department of
Health and Human Services for a family of four. Most of the remainder of the institutional need-based aid (33%) was distributed to the students in the middle income range
which reflects 32% of the total students receiving the RU Highlander Grant.
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Six-Year Plans (2012)
Radford University

Current as of September 10, 2012

Six-Year Financial Plan for Tuition and Fee Increases and Nongeneral Fund Revenue Estimates (Projected) Revised
2011-2012 2012-2013 2013-2014 2011-12 2012-2013 2013-2014
Student Total Student Total Student Rate Total Total Student Rate Total Student Rate Total

Items Charge Revenue Charge Rate Increase' | Revenue Charge Increase’ Revenue Revenue Charge Increase Revenue Charge Increase Revenue
E&G Programs

In-State Undergraduate $5,556| $41,884,767 $6,095 9.7%| $46,363,024 $6,519 7.0%| $51,240,455] $42,011,915 $5,756 3.6%] $43,701,838 $6,070 5.5%| $47,442,949

Out-Of-State Undergraduate $16,714| $6,944,040 $17,906 7.1%| $7,886,001 $18,822 5.1%| $8,966,961] $6,982,864 $17,326 3.7%| $7,349,903 $18,020 4.0%] $7,262,146

In-State Graduate $6,310| $4,699,617 $6,922 9.7%| $5,438,750 $7,404 7.0%| $6,136,099] $4,283,099 $6,536 3.6%| $4,287,103 $6,893 5.5%| $4,213,072

Out-Of-State Graduate $14,997| $1,752,515 $16,063 7.1%| $2,149,755 $16,882 5.1%| $2,366,001] $1,451,684 $15,550 3.7%| $1,472,329 $16,171 4.0%] $1,470,613

In-State Law $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

Out-Of-State Law $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

In-State Medicine $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

Out-Of-State Medicine $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

In-State Dentistry $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

Out-Of-State Dentistry $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

In-State PharmD $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

Out-Of-State PharmD $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

In-State Veterinary Medicine $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0

Out-Of-State Veterinary Medicine $0 $0 $0 % $0 $0 % $0 $0 $0 % $0 $0 % $0
Other NGF $3,305,533 $3,422,044 $3,456,937] $2,553,142 $2,898,060 $1,967,099
Total E&G Revenue $58,586,472 $65,259,574 $72,166,453| $57,282,704 $59,709,233 $62,355,879
Auxiliary Program

Undergraduate Mandatory Fees $2,764 $2,902 5.0% $3,047 5.0% $2,834 2.5% $2,976 5.0%

Graduate Mandatory Fees $2,764 $2,902 5.0% $3,047 5.0% $2,834 2.5% $2,976 5.0%

Law $0 $0 % $0 % $0 % $0 %

Medicine $0 $0 % $0 % $0 % $0 %

Dentistry $0 $0 % $0 % $0 % $0 %

PharmD $0 $0 % $0 % $0 % $0 %

Veterinary Medicine $0 $0 % $0 % $0 % $0 %
Total Auxiliary Revenue $57,945,754 $60,438,173 $63,364,923 $0 $0 $0
Total Tuition and Fees

In-State Undergraduate $8,320 $8,997 8.1% $9,566 6.3% $8,590 3.2% $9,046 5.3%

Out-Of-State Undergraduate $19,478 $20,808 6.8% $21,869 5.1% $20,160 3.5% $20,996 4.1%

In-State Graduate $9,074 $9,824 8.3% $10,451 6.4% $9,370 3.3% $9,869 5.3%

Out-Of-State Graduate $17,761 $18,965 6.8% $19,929 5.1% $18,384 3.5% $19,147 4.2%

In-State Law $0 $0 % $0 % $0 % $0 %

Out-Of-State Law $0 $0 % $0 % $0 % $0 %

In-State Medicine $0 $0 % $0 % $0 % $0 %

Out-Of-State Medicine $0 $0 % $0 % $0 % $0 %

In-State Dentistry $0 $0 % $0 % $0 % $0 %

Out-Of-State Dentistry $0 $0 % $0 % $0 % $0 %

In-State PharmD $0 $0 % $0 % $0 % $0 %

Out-Of-State PharmD $0 $0 % $0 % $0 % $0 %

In-State Veterinary Medicine $0 $0 % $0 % $0 % $0 %

Out-Of-State Veterinary Medicine $0 $0 % $0 % $0 % $0 %
Student Financial Aid (Program 108) $1,907,471 $1,907,471 $1,907,471] $1,907,471 $1,907,471 $1,907,471
Sponsored Programs (Program 110) $7,643,901 $7,643,901 $7,643,901] $7,643,901 $7,643,901 $7,643,901
Unigue Military Activities $0 $0 $0 $0 $0 $0
Workforce Development $0 $0 $0 $0 $0 $0
Other (ARRA Carry Forward) $0 $0 $0] $3,590,297 $0 $0

! The tuition and fee rates shown on the Finance T&F template assume general fund support and the University's current fund split of 62% GF/38% NGF as calculated by SCHEV, enrollment projections using the 2B report adjusted for
actual enrollment, and other nongeneral fund revenue adjustments as needed. The proposed strategies and tuition and fee rates are subject to change if additional general fund support is not authorized.
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Six-Year Plans (2012)

Radford University

Foregone Tuition Revenue As A Result of Tuition Waivers

Educational and General Programs
(Please provide information and add programs to the list as appropriate)

Current as of September 10, 2012

2012-13 (Original) 2013-14 (Original)
In-State In-State Out-of-State Out-of-State In-State In-State Out-of-State Out-of-State
Program Undergraduates Graduates Undergraduates Graduates Total Undergraduates Graduates Undergraduates Graduates Total

Academic Common Market $0 $0 $892,060 $23,890 $915,950 $0 $0 $939,800 $24,730 $964,530
Graduate Student Waiver $0 $0 $0 $204,974 $204,974 $0 $0 $0 $217,272 $217,272)
VMSDEP $80,000 $15,000 $0 $7,500 $102,500 $80,000 $15,000 $0 $7,500 $102,500
Military Members $0 $0 $6,110 $0 $6,110]| $0 $0 $6,350 $0 $6,350|
Military Dependents $0 $0 $800,410 $0 $800,410 $0 $0 $844,550 $0 $844,550
Employee Tuition Waiver $29,484 $41,756 $9,672 $18,009 $98,921 $32,130 $45,594 $10,166 $18,927 $106,817
Virginia Educator $0 $205,920 $0 $22,232 $228,152 $0 $225,120 $0 $23,144 $248,264
Senior Citizen Waiver $6,048 $6,864 $0 $0 $12,912 $6,480 $7.,344 $0 $13,824
IS Non-resident employed in VA $0 $0 $6,110 $6,110II $0 $0 $6,350 $0 $6,350"

$0 $0
Total $115,532 $269,540 $1,714,362 $276,605 $2,376,039| $118,610 $293,058 $1,807,216 $291,573 $2,510,457|

Description of Programs

Academic Common Market:

The Academic Common Market (ACM), is an arrangement among Southern states allowing students to pay in-state tuition rates for select programs

COV: 1. Any person enrolled in one of the institution's programs designated by the State Council of Higher Education who is domiciled in and is entitled to reduced tuition charges in the institutions
of higher learning in any state which is a party to the Southern Regional Education Compact which has similar reciprocal provisions for persons domiciled in Virginia; (Source: SCHEV website,

Code of Virginia § 23-7.4:2.C.1).

Graduate Student Waiver:

Nonresident graduate students employed by an institution as teaching assistants, research assistants, or graduate assistants and paid at an annual contract rate of $4,000 or more may be

considered resident students for the purposes of charging tuition and fees (source: Virginia Acts of Assembly, Chapter 890, 4-2.01.b.6).

Virginia Military Survivors and
Dependent Education Program
(VMSDEP)

The purpose of the Virginia Military Survivors and Dependent Education Program (VMSDEP) is to provide eligible students enrolled in a Virginia public college or university with certain education

benefits in acknowledgement of the military service and sacrifice of their military parent or spouse (source: SCHEV website).

Military Members:

G. Any active duty members, activated guard or reservist members, or guard or reservist members mobilized or on temporary active orders for six months or more, that are either stationed or
assigned by their military service to a work location in Virginia, and residing in Virginia, shall pay tuition, to the public institution of higher education in which they are enrolled, in an amount no more

than the institution's in-state tuition rate. (Source: SCHEV website, Code of Virginia § 23-7.4:2.G)

Military Dependents:

E. Notwithstanding any other provision of law, all dependents, as defined by 37 U.S.C. 8§ 401, of active duty military personnel, or activated or temporarily mobilized reservists or guard members,
assigned to a permanent duty station or workplace geographically located in Virginia, or in a state contiguous to Virginia or the District of Columbia, who reside in Virginia shall be deemed to be
domiciled in Virginia for purposes of eligibility for in-state tuition and shall be eligible to receive in-state tuition in Virginia in accordance with this section. All such dependents shall be afforded the
same educational benefits as any other individual receiving in-state tuition pursuant to this section. Such benefits and in-state tuition status shall continue so long as they are continuously enrolled
in an institution of higher education in Virginia or are transferring between Virginia institutions of higher education or from an undergraduate degree program to a graduate degree program,
regardless of any change of duty station or residence of the military service member.

(Source: SCHEV website, Code of Virginia § 23-7.4.E).

Students are identified as in-state for enroliment reporting; however, for financial reporting purposes, the waivers are tracked as foregone tuition revenue.

Employee Tuition Waiver:

For eligible Radford University employees, tuition and fees may be waived for one course (up to four credit hours) taken at Radford University for each semester or summers session in which they

are employed (source: Radford University Human Resources website).
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Current as of September 10, 2012

Virginia Educator:

The Virginia Educator rate is a reduced tuition rate for Virginia elementary and secondary school personnel, regardless of residency status, to assist with maintaining certification and to support
continued improvement to the quality of education provided to the citizens of the Commonwealth. This policy was implemented by the university as recognition of the importance for Virginia
educators to enhance their professional knowledge and skills.

To be eligible for the reduced tuition rate, educators (including teachers, administrators, counselors, librarians, coaches and other instructional support staff) must be a full-time contractual
employee in a K-12 public or private school in the Commonwealth of Virginia. The courses must be for professional development (e.g. graduate degree, additional endorsements, or for re-
licensure), not for planned career changes outside of education.

(source: Radford University 2011-12 Approved Tuition and Fees document)

Senior Citizen Waiver:

This program provides tuition waivers for credit courses for Virginia residents aged 60 and older who have not exceeded income guidelines.

COV § 23-38.56. Attendance at state institutions; conditions.

A senior citizen shall be permitted, under regulations as may be prescribed by the State Council of Higher Education:

(i) To register for and enroll in courses as a full-time or part-time student for academic credit if such senior citizen had a taxable individual income not exceeding $15,000 for Virginia income tax
purposes for the year preceding the year in which enrollment is sought;

(i) To register for and audit courses offered for academic credit; and

(i) To register for and enroll in courses not offered for academic credit in any state institution of higher education in this Commonwealth.

Such senior citizen shall pay no tuition or fees except fees established for the purpose of paying for course materials, such as laboratory fees, but shall be subject to the admission requirements of
the institution and a determination by the institution of its ability to offer the course or courses for which the senior citizen registers. The State Council of Higher Education shall establish procedureq
to ensure that tuition-paying students are accommodated in courses before senior citizens participating in this program are enrolled. However, the state institutions of higher education may make
individual exceptions to these procedures when the senior citizen has completed seventy-five percent of the requirements for a degree.

(Source: SCHEV website, Code of Virginia § 23-38.56).

IS Non-resident employed in VA:

A. Students who live outside this Commonwealth and have been employed full time inside Virginia for at least one year immediately prior to the date of the alleged entitlement for in-state tuition
shall be eligible for in-state tuition charges if such student has paid Virginia income taxes on all taxable income earned in this Commonwealth for the tax year prior to the date of the alleged
entittement. Students claimed as dependents for federal and Virginia income tax purposes who live outside this Commonwealth shall become eligible for in-state tuition charges if the nonresident
parents claiming them as dependents have been employed full time inside Virginia for at least one year immediately prior to the date of the alleged entitlement and paid Virginia income taxes on all
taxable income earned in this Commonwealth for the tax year prior to the date of the alleged entitlement. Such students shall continue to be eligible for in-state tuition charges for so long as they o
their qualifying parent is employed full time in Virginia, paying Virginia income taxes on all taxable income earned in this Commonwealth and the student is claimed as a dependent for Virginia and
federal income tax purposes. (source: SCHEV website, Code of Virginia § 23-7.4:2.A)

2012-13 (Revised) 2013-14 (Revised)
In-State In-State Out-of-State Out-of-State In-State In-State Out-of-State Out-of-State
Program Undergraduates Graduates Undergraduates Graduates Total Undergraduates Graduates Undergraduates Graduates Total

Academic Common Market $0 $0 $762,576 $9,040 $771,616 $0 $0 $811,176 $21,420 $832,596
Graduate Student Waiver $0 $0 $0 $154,364 $154,364 $0 $0 $0 $255,908 $255,908
VMSDEP $132,776 $14,435 $0 $0 $147,211] $80,000 $15,000 $0 $7,500 $102,500
Military Members $0 $0 $22,316 $0 $22,316 $0 $0 $5,556 $0 $5,556
Military Dependents $0 $0 $893,680 $724 $894,404 $0 $0 $811,176 $0 $811,176
Employee Tuition Waiver $28,198 $46,456 $5,274 $3,738 $83,666 $27,846 $39,420 $9,113 $16,929 $93,308
Virginia Educator $0 $161,948 $0 $26,361 $188,309 $0 $196,416 $0 $20,112 $216,528
Senior Citizen Waiver $11,828 $4,698 $0 $0 $16,526 $5,712 $6,480 $0 $0 $12,192
IS Non-resident employed in VA $0 $0 $20,902 $14,700 $35,602 $0 $0 $5,556 $0 $5,556

$0 $0
Total $172,802 $227,537 $1,704,748 $208,927 $2,314,014| $113,558 $257,316 $1,642,577 $321,869 $2,335,320||
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RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
September 13, 2012

Approval of Radford University’s Six-Year Plan (2012)

WHEREAS, the Higher Education Opportunity Act of 2011 became effective July 1,
2011, and requires each public institution of higher education in Virginia to develop and submit
an institutional six-year plan; and

WHEREAS, § 23-38.87:17 of the Act requires, “The governing board of each public
institution of higher education shall develop and adopt biennially and amend or affirm annually
a six-year plan for the institution and shall submit that plan to the Council (State Council of
Higher Education for Virginia), the Governor, and the Chairs of the House Committee on
Appropriations and the Senate Committee on Finance no later than July 1 of each odd-numbered
year, and shall submit amendments to or an affirmation of that plan no later than July 1 of each
even-numbered year or at any other time permitted by the Governor or General Assembly”; and

WHEREAS, Radford University prepared a six-year plan in accordance with the
requirements of the Higher Education Opportunity Act of 2011 and guidelines provided by the
State Council of Higher Education for Virginia; and

WHEREAS, the University submitted the plan to the State Council of Higher Education
for Virginia by the stated deadline of July 1, 2011 for the 2011 submission and August 3, 2012
for the 2012 submission; and

WHEREAS, the Six-Year Plan (2011) was approved by the Board of Visitors at the
September 15, 2011 meeting; and

WHEREAS, the preliminary Six-Year Plan (2012) must be approved by the Board of
Visitors at the earliest possible fall meeting;

THEREFORE, BE IT RESOLVED the Radford University Board of Visitors approves
the Radford University Six-Year Plan (2012) as presented in the template provide by the State
Council of Higher Education for Virginia; and

BE IT FURTHER RESOLVED, that the University be authorized to revise the Six-
Year Plan as required by State officials for final submission by the stated deadline.
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		Institution UNITID: 

		233277: 

		Richard S Alvarez: 

		ralvarezradfordedu: 

		540 8315411: 

		Savings: 

		Requested funding will be used to hire additional faculty to support enrollment growth in the highest need programs  Also as enrollment grows additional staff will be needed to support student services  Increasing both faculty and support staff commensurate to student levels is imperative to increasing enrollment without decreasing retention student success and value: 

		E1 E4 E5 E12Student Success Initiative is designed to support and improve student progression towards graduation  Specific programs include 1  Student Success Center develop and manage analytical tools to make informed data driven decisions and improve student performance  Funding requested for two FTEs diagnostic software and consulting services 342500 2  First Year Success Program Develop six learning communities organized around themes eg entrepreneurship sustainability etc where new student cohorts take multiple classes together receive special advisement and participate in highly engaging learning activities  Each learning community will have a lead faculty member and share support staff eg advisors instructional designer  Program targets facultystudent interaction in specialized topics to enrich student interaction and learning outcomes 857400 3  Demonstration of Ability a summer bridge program allowing students who do not admission to RU 210000 4  Expansion of SORTS Students on the Road to Success Program  enhance existing mentoring program to expand staff and tutors for new student success 150000: 

		Savings_2: 

		Savings_3: 

		Funding will be used to build student leadership engagement career counseling honors academy studentfaculty research and advising support programs  By engaging students earlyon the University is more likely to retain new students through graduation  Additional funding is critical to support these high impact activities The proposed initiative will have longterm cost savings to the state by providing resources to support progression to graduation  Students that dont complete their degree can cost more to the institution over time  Additionally their future earning potential is diminished which can impact state general fund resources as the majority of Radfords students historically seek employment and remain in the Commonwealth after graduation: 

		Savings_4: 

		Continuing to move faculty salaries towards the 60th percentile of our SCHEV peer group is very critical to the institution in order to retain the best and brightest faculty Cost savings can result from investing in our employees because turnover and hiring costs will be reduced and efficiency will improve due to continuity of operations: 

		Savings_5: 

		Radford University is very aware and concerned about continuing to remain an affordable institution for the citizens of the Commonwealth  As one of the states largest instate undergraduate educators and best values we are very dependent upon state general fund support to keep our cost low and provide assistance to instate needbased students: 

		Savings_6: 

		Savings_7: 

		Savings_8: 

		This program has created cost savings by collaborating with sister institutions on further their STEMH education while continuing to earn an income Providing opportunities to strengthen educators knowledge in STEMH programs also increases K12 students exposure to these high demand fields: 

		Savings_9: 

		The initial intent of this initiative was to model after the Math Ed initiative identified above  Further research is occurring related to the design of course materials especially related to lab instruction Additional time and resources are needed to develop all aspects of this program This program can create cost savings by collaborating with sister institutions on further their STEMH education while continuing to earn an income  This program would follow the model of the already successful Math Ed program noted above and would provide opportunities to strengthen educators knowledge in STEMH programs: 

		Savings_10: 

		The RU GAMeS Lab is an innovative and unique opportunity which touches on many aspects of TJ21  including collaborating with private industry and community colleges through innovative STEM  course delivery via the development of APPs  There is also  K12 collaboration through the use of learning tools that improve test scores  New funding will allow the center to expand  and continue fostering external relationships that have proven to be used throughout the state and are even being used throughout the world as supported by number of APPs downloaded The cost saving measures are endless with this initiative given the possibility of this augmented technology  Examples include utilizing hightech resources to educate K12 students throughout the Commonwealth and world efficiently and effectively Providing an opportunity to have a larger economic impact through hightech companies locating in Virginia to be near the source of development of this technology and Improving the future earning potential of RU graduates who historically have remained taxpaying citizens of the Commonwealth: 

		Savings_11: 

		Funding will allow the University to develop services to support students with Autism in our region  There are few programs available in the immediate area and throughout the State  This public service will not only aid  our students by equipping them with a unique clinical experience but also engage the greater population by providing services that are in desperate need to address an ever increasing clinical diagnosis  Additional funding will provide resources to expand the outreach of this high impact initiative: 
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Attachment E
RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Action Item
Approval of the Radford University 2012-13 Operating Budget

ltem:

Board of Visitors approval of the Radford University 2012-13 operating budget.

Background:

The 2012-13 operating budget was developed considering projected enrollment levels, actions taken by
the Governor and General Assembly during the 2012 session, Board-approved tuition and fee rates, the
strategic goals of the University, and the outlook of the economy.

The 2012-13 budget development cycle builds upon the existing multi-year strategic budget plans
developed by each division. This collaborative process provides the framework for the University’s
Six-Year Plan submission to the state and positions the institution for the future. The 2012-13 budget
addresses critical academic and student support programmatic needs, considers unavoidable cost
increases, and continues implementing the goals outlined in Radford University’s Strategic Plan, 7-17.

Projected Revenue

Revenues are expected to total $183.8 million for 2012-13. The majority of the University’s total
operating budget (71 percent) is supported through nongeneral fund sources such as student tuition and
fees, federal funds, sales and services, grants, and contracts. The remaining 29 percent is supported
through the state general fund. Graph 1 displays the breakdown of projected revenue by major funding
sources.

Graph 1: 2012-13 Projected Revenue (all sources and programs)

2012-13 Projected Revenue - All Funds
($in millions)
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Schedule 1: Summary of 2012-13 Projected Revenue

Radford University
Summary of 2012-13 Projected Revenue

2011-12 2012-13
Adjusted Proposed %
Revenue Budget* Revenue Budget Change
Educational and General
General Fund:
State Appropriations $40,332,531 $43,181,828 7.06%
Estimated One-Time Bonus $0 $1,071,023 100.00%
FY12 NGF Carry Forward $0 $1,500,000 100.00%
Subtotal E&G General Fund $40,332,531 $45,752,851 13.44%
Nongeneral Funds:
Tuition and Fees $54,566,761 $57,498,673 5.37%
Other E&G Revenue $2,556,941 $2,210,560 -13.55%
Federal Stimulus (one-time ARRA) $3,590,297 $0 -100.00%
Subtotal E&G Nongeneral Funds $60,713,999 $59,709,233 -1.65%
Subtotal Educational and General® $101,046,530 $105,462,084 4.37%
Student Financial Assistance
General Funds $7,313,087 $7,585,329 3.72%
Nongeneral Funds $1,907,471 $1,907,471 0.00%
Subtotal Student Financial Assistance $9,220,558 $9,492,800 2.95%
Auxiliary Enterprises® $59,058,425 $61,206,647 3.64%
Grants & Contracts $7,801,990 $7,643,901 -2.03%
Grand Total Projected Revenue $177,127,503 $183,805,432 3.77%

! 2011-12 Adjusted Budget reflects central appropriation and one-time adjustments to provide comparative data with the

2012-13 proposed budget.

2 Contingent upon state approval of an E&G general fund appropriation increase. 2011-12 reflects last year of one-time

federal stimulus allocation.

® Projected auxiliary revenue is above authorized appropriation to meet state reserve requirements.

Page 2 of 13





Projected Expenditures

Radford University Board of Visitors

Business Affairs & Marketing Committee

Approval of 2012-13 Radford University Operating Budget
September 13, 2012

Expenditures are expected to total $175.3 million for 2012-13. Projected expenditures are less than
projected revenues due to Auxiliary Enterprises reserve requirements that must be generated to meet
the State Council of Higher Education for Virginia (SCHEV) guidelines for operating, equipment
renewal and replacement, and future capital projects.

Graph 2 illustrates projected expenditures for each of the major programs: Educational and General
(E&G), Student Financial Assistance, Auxiliary Enterprises, and Financial Assistance to Educational
and General Services (Sponsored Programs).

The E&G program represents 60.3 percent of the expenditures budgeted while Auxiliary Enterprises
accounts for 29.6 percent. The remaining 10.1 percent is split between Student Financial Assistance

and Sponsored Programs.

Graph 2: 2012-13 Projected Expenditures by Major Program:

2012-13 Projected Expenditures - All Funds
($in millions)
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Radford University

Approval of 2012-13 Radford University Operating Budget

September 13, 2012

Summary of 2012-13 Projected Expenditures

Educational & General
Instruction
Public Service?
Library/Academic Support
Student Support Services
Institutional Support
Operation & Maintenance of Plant

Subtotal Educational & General®

Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation’
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities®
Intercollegiate Athletics
Other

Subtotal Auxiliary Enterprises

Grants & Contracts

Grand Total Projected Expenditures

2011-12 Adjusted Budget reflects central appropriation and one-time adjustments to provide comparative

data with the 2012-13 proposed budget.

Public Service is budgeted at the appropriated level; however, this amount may not be fully expended.

The 2011-12 adjusted budget includes one-time federal stimulus carry forward of $3.6 million.

2011-12 2012-13

Adjusted Proposed %
Expenditure Budget* Expenditure Budget Change
$57,447,026 $60,999,767 6.18%
$226,672 $600,000 164.70%
$9,868,711 $10,282,368 4.19%
$5,600,009 $6,068,500 8.37%
$16,571,219 $16,058,509 -3.09%
$11,332,893 $11,452,940 1.06%
$101,046,530 $105,462,084 4.37%
$9,266,254 $9,492,800 2.44%
$14,163,504 $14,823,415 4.66%
$360,256 $377,852 4.88%
$9,803,420 $10,361,345 5.69%
$1,249,466 $1,756,968 40.62%
$492,516 $494,685 0.44%
$2,574,506 $2,626,819 2.03%
$2,754,925 $3,231,756 17.31%
$1,337,005 $1,274,766 -4.66%
$10,748,632 $11,092,009 3.19%
$6,215,158 $6,678,688 7.46%
$49,699,388 $52,718,303 6.07%
$7,643,901 $7,643,901 0.00%
$167,656,073 $175,317,088 4.57%

Parking/Transportation expenditures for 2012-13 include one-time capital improvements from auxiliary reserves.

Projected auxiliary expenditures are less than authorized appropriation to meet state reserve requirements.
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2012-13 Legislative Actions Impacting Radford University:

Following are key actions taken by the Governor and General Assembly during the 2012 session
affecting the University’s budget. For 2012-13, the University was allocated almost $2.5 million in
new general fund support for specific TJ21 initiatives which reflects a 6.3 percent increase over last
year and is above the four-year public institution average increase of 5.5 percent.

Operating Support:

e Funding in support of the Higher Education Opportunity Act of 2011:
o Base Operation ($962,943) —“general fund support is designated for base operating
support” as identified in the six-year plan.

o Enrollment Growth/Retention/Degree Completion ($866,958) — “general fund
support is designated to address the projected growth in transfer students and efforts to
improve retention and graduation through increased advising and student engagement
programs” as identified in the six-year plan.

o Specific Initiatives Earmarked by the Legislature ($666,535) — “general fund
support is designated to achieve the goals of the six-year academic plan submitted by
Radford University in fall 2011. Radford University shall utilize these funds to establish
accelerated degree options to include expanded distance education options ™.

e E&G Reallocation Requirement ($594,920 in FY 2013 and $793,227 in FY 2014) -
Institutions of higher education are required to reallocate current educational and general
(E&G) program funds either to support the initiatives identified in the six-year plan and/or to
address programs and strategies that serve to advance the objectives of the Higher Education
Opportunity Act of 2011. The reallocation requirement reflects 1.5 percent in the first year
and 2.0 percent in the second year of the biennium.

e Restore Auxiliary Interest Earnings — The language requiring the transfer of auxiliary
enterprise interest earnings from institutions of higher education to the state general fund was
eliminated. This language is of significant importance to our institution as Radford’s share
reflects about 18 percent of the projected auxiliary interest allocation.

e Nongeneral Fund Technical Adjustments ($6,491,643 in FY 2013) — Technically adjusts
nongeneral fund appropriation levels in E&G and auxiliary enterprises to align with projected
revenues.

e Salary and Compensation Items:

o 3% One-time Salary Bonus Effective December 1, 2012 — The General Assembly
included language authorizing a one-time three (3) percent salary bonus for eligible
classified and other full-time state employees on December 1, 2012, contingent upon
year-end revenue balances and other performance criteria. To be eligible for the one-
time bonus, employees must (1) be employed on April 1, 2012, and remain employed
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until at least November 24, 2012 and (2) attain an equivalent rating of at least “Meets
Expectations” on their performance evaluation and have no active written notices under
the Standards of Conduct for the preceding review period.

o 2% Base Salary Increase Effective July 10, 2013 — The General Assembly included
language authorizing a 2 percent salary increase for eligible classified state employees
effective July 10, 2013, contingent on specific revenue and performance requirements.
A 2 percent salary increase for teaching and research faculty and administrative and
professional faculty is provided directly in the appropriations for each institution of
higher education ($567,181 GF and $347,627 NGF for Radford).

o Central Appropriation Adjustments - General fund support for state-mandated fringe
benefit rate changes will be distributed based on employee participation in affected
programs.

Student Financial Assistance:

Undergraduate Financial Assistance ($226,546) — provides general fund support for in-state
undergraduate need-based student financial assistance.

Graduate Financial Assistance ($100,212 beginning in FY 2014) — provides general fund
support for graduate financial assistance beginning in fiscal year 2014.

Capital Outlay Projects:

In addition to operating actions, following are capital outlay actions approved during the 2012
General Assembly session:

E&G Maintenance Reserve Allocation ($957,422) — Continued current level of support for
the University’s deferred maintenance projects in E&G facilities.

Construct New Academic Building Phases | and Il — The General Assembly has authorized
detailed planning funds to initiate a select group of capital projects for institutions of higher
education. Included in this category is a new academic building for Radford University.
Detailed planning will be funded 50 percent from the state’s Central Capital Planning Fund
and 50 percent from University nongeneral fund sources. Institutional nongeneral funds will
be reimbursed at the time the project is funded to move into the construction phase.

Renovate Whitt Hall — The General Assembly authorized detailed planning funds for a second
group of capital projects, which includes the renovation of Whitt Hall, once all the capital
projects from the first group noted above move into the construction phase. Detailed planning
for the renovation of Whitt Hall will be funded 50 percent from the state’s Central Capital
Planning Fund and 50 percent from University nongeneral fund sources. Institutional
nongeneral funds will be reimbursed at the time the project is funded to move into the
construction phase.
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e Renovate Washington Hall ($10,819,000 Auxiliary NGF) — The General Assembly

authorized the use of auxiliary reserve funds and the issuance of 9(c) debt to renovate
Washington Hall, a student residential facility.

2012-13 Operating Budget by Major Program:

Educational & General (E&G) Program:

The Educational and General (E&G) program supports instruction, academic support, libraries,
public service, student services, institutional support, and operation/maintenance of the
physical plant. The proposed 2012-13 E&G operating budget (base and one-time) totals $105.5
million. This amount is contingent upon state approval of a technical adjustment to increase
the E&G nongeneral fund appropriation, projected distribution of central appropriation
adjustments for fringe benefits and the three (3) percent bonus, and reappropriation of fiscal
year 2012 carry forward funds.

The projected increase in E&G revenue is derived from new general fund support, enrollment
growth, incremental tuition revenue generated from Board-approved tuition and fees, and a
one-time allocation of fiscal year 2012 carry forward funds. The percentage of the E&G
budget supported by state general funds is projected to increase from 39.9 percent in 2011-12
(actual) to 43.4 percent in 2012-13 (projected).

Since 2008, state budget reductions have constrained the University’s ability to manage
unavoidable cost increases and implement new initiatives. The renewed investment in higher
education by the Governor and General Assembly this session, along with recent positive
economic indicators, provides encouragement that critical strategies identified in the
University’s Six-Year Plan will have the opportunity of being addressed in the near future.

The 2012-13 budget development cycle builds upon the existing multi-year strategic budget
plans developed by each division. This collaborative process provides the framework for the
University’s Six-Year Plan submission to the state and positions the institution for the future.
The 2012-13 budget addresses critical academic and student support programmatic needs,
considers unavoidable cost increases, and continues implementing the goals outlined in
Radford University’s Strategic Plan, 7-17.

During the May 2012 Board of Visitors meeting, essential priorities were outlined and
incorporated in the proposed 2012-13 budget. Additionally, unavoidable cost increases and
central appropriation adjustment for fringe benefits were considered. The following represents
the major E&G base budget initiatives funded for 2012-13:

e Academic Affairs:
o Faculty positions in critical programmatic areas
o Base budget alignment for adjuncts to address increased enrollment
o Faculty promotion and tenure actions
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Graduate assistantship stipends towards the national average

Implementation of the Quality Enhancement Plan (QEP), Scholar-Citizen
Establish a Director of Assessment

Expand and enhance accreditation support for new and existing programs
Enhance instructional and student support services

Resources to offer accelerated degree and online options through a Wintermester
pilot program and the development of theme-based integrated semesters

O O O O O O

e Administration
o Support for university-wide compliance needs
o Implementation of division restructuring plan

e Finance and Administration
o Operation and maintenance of new facilities coming online
Safety and security needs
Implementation of division restructuring plan
Realignment of recoveries to actual activity
Implement Banner Travel Module and Cobblestone contract management software

o O O O

e Information Technology
o Hardware and software maintenance contract increases
Extended hours for online technology support on nights and weekends
Support for communications, audio and website
Emerging technological equipment

O O O

e Student Affairs
o Base operations to support employee professional development

e University Advancement
o Base operations to support development activities

e Central Adjustments
o Utilities
o Fringe benefit and health insurance rate adjustments
o Auxiliary administrative overhead and recovery realignment
o One-time 3 percent bonus

Strategic planning efforts have poised the University for the future and will build a sound
financial foundation to support instructional programs and student services at the levels needed
to maintain quality and an exceptional educational experience.

One-time American Recovery and Reinvestment Act (ARRA) Allocation

One-time funding ($6.1 million) from the American Recovery and Reinvestment Act of 2009
(ARRA) was allocated through the state in 2010-11 to temporarily bridge the gap created by
general fund reductions in the E&G program. Language in the 2010 Acts of Assembly,
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Chapter 874, authorized the University to spend this funding in either fiscal year 2011 or the
first quarter of fiscal year 2012. The University made a strategic decision in 2010-11, which
was approved by the Board and state officials, to use a portion of the allocation in each fiscal
year to mitigate tuition increases and lessen the impact of the general fund reduction taking
effect on July 1, 2011. The reallocation of existing resources and new revenue from enrollment
growth were used this year to phase-out the loss of ARRA funding, thus mitigating the need to
increase tuition and fees and avoiding additional budget reductions.

Student Financial Assistance Program:

State support from the general fund is appropriated for scholarships and fellowships to
undergraduate and graduate students. The authorized general fund appropriation for fiscal year
2012-13 is $7.6 million, which includes a $226,546 (3 percent) increase over last year’s general
fund allocation. In additional to state general fund support, the University has committed $1.9
million from institutional nongeneral fund resources to support undergraduate need-based aid.

Auxiliary Enterprises Program:

The Auxiliary Enterprises program supports student service activities such as residential life,
dining, athletics, recreation, student health, and transportation. Funding for this program is
generated from contract commissions and fees assessed to students and other users. The state
requires Auxiliary Enterprises to be self-supporting. For this reason, state general fund support
cannot be allocated to these activities.

For fiscal year 2012-13, the revenue budget for Auxiliary Enterprises is projected to be $61.2
million. The increase is attributed to enroliment growth; incremental revenue generated from
Board-approved comprehensive fee, room and board rates; and contract commissions.

The following represent the major base budget initiatives funded for 2012-13:
e Dining Services:
o Contract escalator
o Fringe benefit and health insurance rate adjustments

e Bookstore
o Student financial assistance

e Housing and Residential Services:

o Utilities
Scholarships - to cover authorized tuition and fee increases
Graduate assistants for residence hall programming
Fringe benefit and health insurance rate adjustments
Administrative overhead cost rate adjustment
Debt service

O O O O O
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o Technology upgrades

Parking & Transportation
o Expanded transit service
o Parking lot maintenance and repair cycle
o Administrative overhead cost rate adjustment

Student Health Services
o Contract renewal escalator and additional counseling hours
o SAVES Office operational support and programming
o Administrative overhead cost rate adjustment

Student Union and Recreation

o Utilities

o Restore campus recreation position to support expanded programming due to
enrollment growth

o Establish two graduate assistantships to support student engagement and
programming activities

o Student Fitness and Wellness debt service payment

o Fringe benefit and health insurance rate adjustments

Other Auxiliary Enterprises
o Utilities
o Opening weekend and first six weeks programming and activities

Intercollegiate Athletics
o Scholarships - to cover tuition and fee increases
o Utilities
o Address compliance, insurance, and operational needs
o Fringe benefit and health insurance rate adjustments; personal service
adjustments
Administrative overhead cost rate adjustment
o Equipment replacement cycle

o

It is projected that approximately $8.5 million will be generated for the reserve fund that can be
used for future debt service, maintenance reserve projects, and construction and/or renovation
costs associated with future capital projects.

Financial Assistance for Educational and General Services Program (Grants/Contracts):

Radford University receives external funding for grants and contracts from a variety of federal,
state, private, and local sources. The 2012-13 fiscal year authorized appropriation for
Sponsored Program activities is $7.6 million which reflects level authorization. Additional
appropriation authority was requested last year based upon the Office of Sponsored Programs
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and Grants Management’s projections and future goals to expand external funding
opportunities.

Summary

As presented in the chart below, Radford University’s proposed 2012-13 operating budget totals
$183.8 million for revenues and $175.3 million for expenditures. The difference of $8.5 million
represents funds contributed to support future auxiliary reserve needs as required by SCHEV for
operations, equipment renewal and replacement, and future capital projects
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Radford University
Summary of 2012-13 Projected Revenues and Expenditures

Educational & General

Student Financial Assistance

Auxiliary Enterprises
Dining Services
Bookstore
Residential Facilities
Parking/Transportation*
Telecommunication Services
Student Health Services
Student Union & Recreation
Student Activities
Intercollegiate Athletics
Other

Subtotal Auxiliary Enterprises

Grants & Contracts

Grand Total Projected Expenditures

Business Affairs & Marketing Committee
Approval of 2012-13 Radford University Operating Budget
September 13, 2012

2012-13 2012-13 2012-13
Proposed Proposed Estimated
Revenue Expenditure Reserve

Budget Budget Contribution
$105,462,084 $105,462,084 $0

$9,492,800 $9,492,800 $0
$15,529,172 $14,823,415 $705,757
$415,000 $377,852 $37,148
$12,315,005 $10,361,345 $1,953,660
$1,434,815 $1,756,968 ($322,153)
$530,500 $494,685 $35,815
$2,867,484 $2,626,819 $240,665
$5,039,788 $3,231,756 $1,808,032
$1,274,766 $1,274,766 $0
$11,461,446 $11,092,009 $369,437
$10,338,671 $6,678,688 $3,659,983
$61,206,647 $52,718,303 $8,488,344
$7,643,901 $7,643,901 $0
$183,805,432 $175,317,088 $8,488,344

! Parking/Transportation reflects a reserve draw for one-time investments in equipment and property improvements.

Action:

Radford University Board of Visitors approval of the 2012-13 operating budget as presented in
Schedules 1 for revenues and Schedule 2 for expenditures.
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Radford University Board of Visitors

Business Affairs & Marketing Committee

Approval of 2012-13 Radford University Operating Budget
September 13, 2012

RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
September 13, 2012

Approval of the Radford University 2012-13 Operating Budget

BE IT RESOLVED, the Radford University Board of Visitors approves the fiscal year 2012-
13 operating budget as presented in Schedule 1 for revenues and Schedule 2 for expenditures.
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RADFORD UNIVERSITY
2012-13 Proposed Operating Budget

Presentation to:

Radford University Board of Visitors

Business Affairs and Marketing Committee

September 13, 2012

1
Radford University
Summary of 2012-13 Projected Revenue
2011-12 2012-13
Adjusted Proposed %
Revenue Budget’ _Revenue Budget _ Change
Educational and General*
General Fund:
State Appropriations $40,332,531 $43,181,828 7.06%
Estimated One-Time Bonus $0 $1,071,023 100.00%
FY12 NGF Carryforward $0 $1,500,000 100.00%
Subtotal E&G General Fund $40,332,531 $45,752,851 13.44%
Nongeneral Funds:
Tuition and Fees $54,566,761 $57,498,673 5.37%
Other E&G Revenue $2,556,941 $2,210,560 -13.55%
Federal Stimulus (one-time ARRA) $3,590,297 $0 -100.00%
Subtotal E&G Nongeneral Funds $60,713,999 $59,709,233 -1.65%
Subtotal Educational and General® $101,046,530 $105,462,084 4.37%
Student Financial Assistance
General Funds $7,313,087 $7,585,329 3.72%
Nongeneral Funds $1,907,471 $1,907,471 0.00%
Subtotal Student Financial Assistance $9,220,558 $9,492,800 2.95%
Au ry Enterprises® $59,058,425 $61,206,647 3.64%
Grants & Contracts $7,801,990 $7,643,901 -2.03%
Grand Total Projected Revenue $177,127,503 $183,805,432 3.77%
*2011-12 Adjusted Budget reflects central and one-time adjt to provide data with
the 2012-13 proposed budget.
? Contingent upon state approval of an E&G nongeneral fund appropriation increase. 2011-12 reflects last year of
one-time federal stimulus allocation
2
2 Projected auxiliary revenue is above authorized appropriation to meet state reserve requirements.






Radford University
Summary of 2012-13 Projected Expenditures

2011-12 2012-13
Adjusted Proposed %
Expenditure Budget® Expenditure Budget Change

Educational & General
Instruction $57,447,026 $60,999,767 6.18%
Public Service? $226,672 $600,000 164.70%
Library/Academic Support $9,868,711 $10,282,368 4.19%
Student Support Services $5,600,009 $6,068,500 8.37%
Institutional Support $16,571,219 $16,058,509 -3.09%
Operation & Maintenance of Plant $11,332,893 $11,452,940 1.06%
Subtotal Educational & General® $101,046,530 $105,462,084 4.37%
Student Financial Assistance $9,266,254 $9,492,800 2.44%

Auxiliary Enterprises

Dining Services $14,163,504 $14,823,415 4.66%
Bookstore $360,256 $377,852 4.88%
Residential Facilities $9,803,420 $10,361,345 5.69%
Parking/Transportation* $1,249,466 $1,756,968 40.62%
Telecommunication Services $492,516 $494,685 0.44%
Student Health Services $2,574,506 $2,626,819 2.03%
Student Union & Recreation $2,754,925 $3,231,756 17.31%
Student Activities $1,337,005 $1,274,766 -4.66%
Intercollegiate Athletics $10,748,632 $11,092,009 3.19%
Other $6,215,158 $6,678,688 7.46%
Subtotal Auxiliary Enterprises® $49,699,388 $52,718,303 6.07%
Grants & Contracts $7,643,901 $7.643,901 0.00%
Grand Total Projected Expenditures $167,656,073 $175,317,088 457%

12011-12 Adjusted Budget reflects central appropriation and one-time adjustments to provide comparative data with the 2012-13
proposed budget.

2 public Service is budgeted at the appropriated level; however, this amount may not be fully expended.

* The 2011-12 adjusted budget includes one-time federal stimulus carry forward of $3.6 million.

“ Parking/Transportation expenditures for 2012-13 includes one-time capital improvements from auxiliary reserves.

5 Projected auxiliary expenditures are less than authorized appropriation to meet state reserve requirements.

Radford University
Summary of 2012-13 Projected Revenues and Expenditures
2012-13 2012-13 2012-13

Proposed Proposed Proposed Reserve
Revenue Budget  Expenditure Budget Contribution(Draw)

Educational & General $105,462,084 $105,462,084 $0

Student Financial Assistance $9,492,800 $9,492,800 $0

Auxiliary Enterprises

Dining Services $15,529,172 $14,823,415 $705,757
Bookstore $415,000 $377,852 $37,148
Residential Facilities $12,315,005 $10,361,345 $1,953,660
Parking/Transportation* $1,434,815 $1,756,968 ($322,153)
Telecommunication Services $530,500 $494,685 $35,815
Student Health Services $2,867,484 $2,626,819 $240,665
Student Union & Recreation $5,039,788 $3,231,756 $1,808,032
Student Activities $1,274,766 $1,274,766 $0
Intercollegiate Athletics $11,461,446 $11,092,009 $369,437
Other $10,338,671 $6,678,683 $3,659,983
Subtotal Auxiliary Enterprises $61,206,647 $52,718,303 $8,488,344
Grants & Contracts $7,643,901 $7,643,901 $0
Grand Total Projected Expenditures $183,805,432 $175,317,088 $8,488,344

1 Parking/Transportation reflects a reserve draw for one-time capital investments in equipment and property improvements.






2012-13 TUITION, FEES, ROOM & BOARD (ISUG)
Compared to Other State Institutions

a O o)
1 Norfolk State University $14,890 $273 1.87%
2 Radford University $16,471 $562 3.53%
3 Old Dominion University $16,997 $635 3.88%
4 Virginia State University $17,100 $1,130 7.08%
5 James Madison University $17,438 $650 3.87%
6 University of Virginia at Wise $17,547 $936 5.63%
7 University of Mary Washington $18,086 $812] 4.70%
8 Virginia Tech $18,177 $812] 4.68%
9 George Mason University $18,300 $634 3.59%
10 Virginia Commonwealth University $18,633 $470 2.59%
11 Longwood University $19,504 $860) 4.61%
12 Christopher Newport University $20,300 $688| 3.51%
13 University of Virginia $21,425 $813| 3.94%
14 Virginia Military Institute $21,568 $938| 4.55%
15 College of William & Mary $22,888 $864 3.92%
Average $18,622 $738| 4.13%

2012-13 Projected Revenue
by Major Funding Source

2012-13 Projected Revenue - All Funds

($ in millions)
Other E&G
$1.8

o 1.0%
Auxiliary
Enti i
nterprises Tuition & Fees
$61.2 $59.4
33.3% '
) 32.3%

Federal Work
Study
$0.5
Sponsored 0.2%

Programs

$7.6 General Fund

4.2% $53.3
29.0%






2012-13 Projected Expenditures R' |

All Funds and Programs

2012-13 Projected Expenditures - All Funds

($ in millions)

Auxiliary
Enterprises
$52.7
30.1%

Educational &
General
$105.5
60.2%

Student
Financial
Assistance
$9.5
5.4%
Sponsore
Programs
$7.6
4.4%

2012-13 Projected E&G Revenue R' |
by Major Funding Source

2012-13 Projected E&G Revenue

($ in millions)

Tuition & Fees
$57.5
54.5%

Public Service
$0.6
0.6%

Federal Work

General Fund
$45.8
43.4%






E&G Revenue Trend by Source RU

Actual E&G Revenue Trend by Source
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2012-13 Projected E&G Expenditures R' |
By Subprogram

2012-13 Projected E&G Expenditures by Program

Percent of Total
($ in millions)

Public Service
Instruction 0.6%

57.8%

Academic
Support

9.8%
y Student
y Services
5.8%
L
Physical Plant_~ Institutional
10.9% Support
i 15.2%

11

2012-13 Projected E&G Expenditures* Rl |
Majority Personnel Costs

E&G Expenditure Comparison
2012 Actuals to 2013 Budget
$80.0
$70.0
)
§ $60.0
T $500
c
= 0,
2 $40.0 76.1% 77.4%
5 $300
a
$20.0
$10.0 23.9%
$0.0
Personal Services Nonpersonal Services
B FY2012 Actual ®FY2013 Projected

*2012 actuals include supplemental ARRA one-time funds to bridge funding gap
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2012-13 Student Financial Assistance R' |
State and University Funded

Student Financial Assistance
GF and NGF Funding

14
S

Dollars (in Millions)

g 2 8 8 ¢ & % & & 8
s 5 5 &8 £ & g8 35 & 8

‘ m State Funded O University Funded ‘
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2012-13 Projected Auxiliary Revenue RU

2012-13 Projected Auxiliary Enterprise Revenue
($ in millions)

Board Fees
25.4%

Comp Fee
42.6%

Room Fees
20.6%
Other Auxiliary
11.4%
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2012-13 Auxiliary Projected Expenditures RU

2012-13 Projected Auxiliary Enterprise Expenditures
(3 in millions)
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2012-13 Sponsored Programs R' |

By Major Funding Source

2012-13 Projected Sponsored Programs Revenue

($ in millions)

State/Private
Funds
$1.6
20.3%

Administrative
Indirect Cost
Funds
$0.4
5.8%

Federal Funds
$5.7
73.9%
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Sources

1) State Council of Higher Education for Virginia (SCHEV) 2012-13 Tuition and
Fees at Virginia’s State-Supported Colleges and Universities Report

2) Chapter 3 of the 2012 Virginia Acts of Assembly
3) Radford University Banner Finance module

4) Radford University Financial Aid Office
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Attachment F

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Action Item
Approval to convert Construct New Residence Halls Capital Project (17565) to
Renovate Residence Halls Umbrella Capital Project

Item:

Board of Visitors approval to convert an existing capital project (17565) from “construct new
residence halls” using 9c debt to “renovate residence halls umbrella capital project” using 9c
debt.

Background:

Chapter 879 of the 2008 Virginia Acts of Assembly, Item C-56, provided authorization for the
University to construct new residence halls under capital project number 17565 for up to
$36,000,000 using 9c debt. Given economic changes during this time, the University determined
it would be more cost effective to renovate existing facilities prior to initiating construction of
new residence halls. Over the past three years, the University initiated the renovation of
Jefferson, Madison, Moffett and Washington residence halls.

Currently, four remaining residence halls need to undergo some form of renovation. Three of the
residence halls (Bolling, Pocahontas, and Draper) are of similar size, scope, and floor plans
which will create planning efficiencies and cost savings by combining them into one capital
project.

The University recommends converting the existing capital project (17565) scope from
construction to renovation. By creating an umbrella renovation capital project, it will allow the
University to initiate planning almost a year earlier than the current approval process will
require. Also, being able to fast track the project schedule is projected to save approximately
$1.1 million by consolidating the design consultant work and reducing the impact of inflationary
cost increases.

Converting the scope to an umbrella renovation project will also provide the ability to address
crucial maintenance reserve projects in Muse Hall given its size and facility condition. Under
this project authorization, immediate infrastructure needs can be undertaken in Muse Hall while
the three mid-sized residence halls undergo complete renovation.

Upon Board of Visitor approval, the University will submit a request to the Director of the
Department of Planning and Budget for consideration of a project scope change. Given that the
requested change is in support of student residential facilities, does not reflect a cost increase,
utilizes the same funding source, is projected to save resources through planning efficiencies,
and will reinvest in existing facilities, it should be received as a prudent use of nongeneral fund
resources.





Summary:
Radford University Board of Visitors approval to convert an existing Construct New Residence
Halls capital project (17565) to a Renovate Residence Halls Umbrella capital project.





RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
September 13, 2012

Approval to convert Construct New Residence Halls Capital Project (17565) to
Renovate Residence Halls Umbrella Capital Project

WHEREAS, Radford University received authorization to Construct New Residence
Halls (project number 17565) in Chapter 879 of the 2008 Virginia Acts of Assembly, Item C-56
using 9c debt; and

WHEREAS, the University has four remaining student residence halls that need to be
renovated based upon the facility condition index, and

WHEREAS, three of the four remaining residence halls are of similar size, scope and
floor plans which can generate cost savings and create efficiencies by packaging the projects
together during planning and construction phases; and

WHEREAS, the Governor is authorized under Section 4-4.01, paragraph 1.1, of the
Virginia Acts of Assembly, to change the size and scope of a project if deemed an emergency;
and

WHEREAS, Section 4-4.01, paragraph m.1.b.2, of the Virginia Acts of Assembly states
that an emergency can be defined as an action that, in the Governor's opinion, may avoid an
increase in cost or otherwise result in a measurable benefit to the state; and

WHEREAS, Section 4-4.01, paragraph m.1.a.2, of the Virginia Acts of Assembly also
states that higher education auxiliary enterprise projects fully funded and operated with
nongeneral funds can be authorized by the Governor;

NOW THEREFORE BE IT RESOLVED, the Radford University Board of Visitors
approves changing the scope of the Construct New Residence Halls Capital Project (17565) to a
Renovate Residence Halls Umbrella Capital Project for up to $36,000,000 using 9c debt as
originally authorized in Chapter 879 of the 2008 Virginia Acts of Assembly, Item C-56.






RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — RU ABLE
July 16, 2012

BACKGROUND

The Radford University Adventure Based Learning Experience (RU ABLE) is part of the Department of Recreation,
Parks, and Tourism in the College of Education and Human Development. The program offers ropes course
experiences, team-building activities, and adventure-based trips. For fiscal year 2012, the RU ABLE program
collected over $50,000 in revenue from these activities.

SCOPE AND OBJECTIVES

The scope of this review was limited to the revenue collection function of RU ABLE. The objective of this review
was to determine whether the RU ABLE revenue collection function has adequate internal controls over revenues and
whether revenues and deposits are handled in accordance with State and University policies and procedures.

This review was conducted in accordance with the International Standards for the Professional Practice of Internal
Auditing.

CONCLUSION

At the time of the review, and relative to the revenue collection process reviewed, we noted that improvements are
needed in order to provide reasonable assurance that the RU ABLE revenue collection function is administered in
material compliance with applicable policies & procedures.

BUSINESS ISSUES

The following issues were identified in this review. Pages 2-3 contain information on planned actions and action dates
and, accordingly, those pages are an integral part of this report.

. A'lack of segregation of duties was identified.

Information from the RU ABLE program is needed to assist the University with more accurate financial reporting.
Improvements are needed in the recording and handling of receipts and receipt books.

. Cash collection written procedures should be updated.

B WM P
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — RU ABLE

July 16, 2012

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

A lack of segregation of duties was
identified. Specifically, a single
employee collects, records, counts, and
deposits the revenue. The same
employee also reconciles the revenue
received with the contracts for services.
This presents a number of opportunities
where funds could be misappropriated
without being detected.

Also, having one employee responsible
for making deposits with no backup
position could result in untimely deposits
if that employee is absent.

Processes will be modified to provide an adequate
separation of duties. This will include the
department Administrative Assistant collecting
and recording the revenue, work-study students
(when available) depositing the revenue, and the
Director of RU ABLE reconciling revenue with
contracts. The Director of RU ABLE will serve
as the backup to the Administrative Assistant for
making deposits.

September 10, 2012

Information from the RU ABLE program
is needed to assist the University with
more accurate financial reporting.

1) We noted that RU ABLE may

1) When applicable, RU ABLE will deposit

o::;:ss?nallly have dgf%rrscé_rcieve;lue deferred revenue into the appropriate code July 13, 2012
inov(\a/ tﬁ]seftas%ehaiiggo’sitgwc:uIgonee q to ensure that revenue is recognized in the
t0 be coded differently in Banner, same fiscal year in which it is earned.
2) Likewise, we noted that_RU ABLE 2) Upon request from Financial Reporting July 13, 2012
may have accounts receivables, but each quarter, RU ABLE will report
did not know that those need to be applicable accounts receivable.
reported to Financial Reporting
quarterly.
Improvements are needed in the The following improvements will be
recording and handling of receipts and implemented:
receipt books. Specifically,
1) Radford University Funds Handling 1) A log will be created to record all funds Complete

Policy and Procedures require the
use of a log to record all funds
received by mail. This provides
support for the deposit as well as
consistent documentation of when
the funds were received. However,
such a log is not being used.

received. The department Administrative
Assistant will be responsible for
maintaining the log.
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — RU ABLE

July 16, 2012

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

2) Currently, receipt books are not
being reviewed regularly by
someone independent of the receipt-
writing process to determine if there
are any missing receipt numbers.
Not monitoring the sequence of cash
receipts could allow funds to be
misappropriated without being
detected.

3) Receipts are being prepared in
duplicate, not triplicate as required
by the Radford University Funds
Handling Policy and Procedures.
Duplicate preparation of receipts
does not provide a copy to
accompany the deposit to the
Cashier’s Office, which is a
requirement.

4) On occasion, RUABLE does not
write a receipt for revenue received
in person. This may occur when
payment is received by a facilitator
on the day of the event. Not
requiring that a receipt be written (or
other record being kept of the
receipt) could allow funds to be
misappropriated without detection.
Also, if no receipt is written (or
otherwise documented), the
department may not have a way of
determining if deposits are made
timely or not.

2) The Director of RU ABLE will review the
receipt book at least monthly to determine
if there are any missing receipt numbers.

3) Receipts will be prepared in triplicate.

4) A receipt will be written for all funds
received in person.

July 31, 2012

Complete

Complete

Cash collection written procedures
should be updated. Although RU ABLE
has written procedures for the revenue
collection and deposit process, those
procedures do not reflect the current
process or meet the minimum
requirements of the RU Funds Handling
Policy and Procedures.

Cash collection written procedures will be revised
to reflect the current RU ABLE revenue collection
process and will include the requirements as
outlined in the RU Funds Handling Policy and
Procedures.

August 24, 2012
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — Admissions
June 26, 2012

BACKGROUND

The Admissions office collects three types of revenue directly from students: (1) undergraduate application fees; (2)
room deposits for newly admitted students; and (3) tuition deposits for newly admitted students. Additionally,
Admissions receives a check monthly from CollegeNET for the University’s portion of the undergraduate application
fees that were paid online when the applications were submitted. For fiscal year 2011, Admissions collected over
$400,000 in application fees.

SCOPE AND OBJECTIVES

The scope of this review was limited to the revenue collection function in the Admissions office. The objective of this
review was to determine whether the Admissions revenue collection function has adequate internal controls over
revenues and whether revenues and deposits are handled in accordance with State and University policies and
procedures.

This review was conducted in accordance with the International Standards for the Professional Practice of Internal
Auditing.

CONCLUSION

At the time of the review, and relative to the revenue collection process reviewed, we noted that improvements are
needed in order to provide reasonable assurance that the Admissions revenue collection function is administered in
material compliance with applicable policies & procedures.

BUSINESS ISSUES

The following issues were identified in this review. Pages 2-4 contain information on planned actions and action dates
and, accordingly, those pages are an integral part of this report.

A lack of segregation of duties was identified.

Improvements are needed in the documentation of receipts and deposits.
Improvements are needed in the handling of revenue checks from CollegeNet.
Cash collection written procedures should be updated.

Improvements are needed in the handling of receipt books.

arOE
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RADFORD UNIVERSITY — OFFICE OF AUDIT & ADVISORY SERVICES

Revenue Collection Point Review — Admissions

June 26, 2012

BUSINESS ISSUE

PLANNED ACTION

ACTION DATE

1. A lack of segregation of duties was
identified, which fell into two categories:

1) At the beginning of our review, the
application processor position was
vacant. The Processing Manager
was performing both her managerial
duties as well as those of an
application processor, resulting in an
inadequate separation of duties.

2) After the hiring of the processor to
handle application processing, we
found that there are still a number of
opportunities where funds could be
misappropriated  without  being
detected. For example,

e Funds received are handled by
the processor who also updates
students’ records for those
payments.

e The Processing Manager
performs several duties
without an independent
review, including handling
funds, reconciling funds to
data entered, preparing the
deposit, delivering the deposit
(at times), and matching the
receipt from the Cashier’s
Office to the deposit
documentation.

1) Admissions hired a processor to handle
application processing.

2) Processes will be modified to provide an
adequate separation of duties. This will
include the application processor not
handling funds, another employee
transporting the deposit to the Cashier’s
Office, and independent reviews of the
deposits and reconciliations by the Office
Manager.

Complete

Complete

2. Improvements are needed in the
documentation of receipts and deposits.
Specifically,

1) Although Admissions logs receipts
received from walk-ins, mail receipts
are not logged.  Therefore, there is
no documentation of when these mail
receipts are actually received and
timeliness of deposit cannot be
determined.

1) Admissions will record all receipts,
regardless of the way in which they are
received, on the date of receipt, directly
into the department’s revenue log. This
will help the department ensure that all
revenue is deposited within one business
day of receipt.

Complete
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — Admissions

June 26, 2012

BUSINESS ISSUE PLANNED ACTION ACTION DATE
2) We noted a number of instances 2) Supporting documentation for deposits Complete
where supporting documentation for will be improved as noted above so that it
the deposit needed improvement. is complete and adequately substantiates
For example, details such as names the amount being deposited.
and amounts that supported the
deposit total were missing or it was
not apparent how the detail that was
provided supported the deposit total.
3. Improvements are needed in the handling
of checks from CollegeNET. Specifically,
1) The date that the CollegeNET 1) Admissions will document the date of Complete
revenue check is received is not receipt of the CollegeNET revenue checks
documented. Without this by recording them in the daily revenue
information, timeliness of deposit is log.
unable to be tracked.
2) The CollegeNET reports that 2) Admissions will consistently retain the Complete
accompany the revenue checks are accompanying reports as supporting
not consistently retained. The documentation for the deposit.
reports serve as supporting
documentation for the deposit.
3) Verification is not done to 3) The Processing Manager will verify that Complete
determine that the amount received the amount received is accurate by
from CollegeNET is accurate and in reconciling the amount of the check to the
accordance with the terms of the number and types of applications
contract. Without this verification, received, and by recalculating the amount
an underpayment could go due based on the terms of the CollegeNET
undetected. contract. This recalculation will be
documented on the report that
accompanies the check.
4. Cash collection written procedures should | Procedures will be updated to encompass each Complete

be updated. Although Admissions has
written procedures for certain processes,
the procedures lack documentation for
several other processes as well as other
information required by the Radford
University Funds Handling Guidelines
and Procedures.

type of revenue that is collected and will be
strengthened to comply with the Radford
University Funds Handling Guidelines and
Procedures.
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RADFORD UNIVERSITY - OFFICE OF AUDIT & ADVISORY SERVICES
Revenue Collection Point Review — Admissions
June 26, 2012

BUSINESS ISSUE PLANNED ACTION ACTION DATE

5. Improvements are needed in the handling
of the receipt books. Specifically,

1) Receipt books are not regularly 1) The Office Manager will review the Complete
reviewed for missing receipt receipt book monthly to determine if there
numbers. Not monitoring the are any missing receipt numbers.

sequence of receipts could allow
funds to be misappropriated.

2) Receipts are prepared in duplicate, 2) Receipts will be prepared in triplicate. Complete
not triplicate as required by the
university’s policies. Duplicate
preparation does not provide a copy
to support the deposit.
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RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES
FOLLOW-UP AUDIT STATUS REPORT
BUSINESS AFFAIRS AND MARKETING COMMITTEE
SEPTEMBER 2012

Business Issue Planned Action Action Date Status
1.0 Radford granted certain employees access to forms | The Controller and Associate Controller July 1, 2012 Complete
within the Banner system whose essential job functions | have undertaken a project to review the
do not require access to those forms. forms and employees assigned to each of the

Finance security classes for appropriateness
We have identified a number of forms in Banner with | and proper segregation of duties.

critical controls or access to change information that
affects a wide number of transactions.  The review
found two control weaknesses. The University should
improve the effectiveness of its annual application
access reviews in order to prevent these weaknesses in
the future.

1.2 Radford grants the ability to both enter and approve | The University has granted access to four July 1, 2012 Complete
journal entries to a limited number of users. We | key employees to have the ability to both
recommend management implement a periodic edit | enter and approve standard journal entries.
report to be reviewed by an individual outside of those | The University will review the current

with entry and approve access to review transactions | practices related to standard journal entries
entered and approved by the same wuser for | toimprove controls and segregation of
reasonableness. duties. Ata minimum, the Controller will
investigate the feasibility of developing an
automated edit report that will identify any
journal entries entered and approved by the
same person, which can then be reviewed by
a responsible official for appropriateness.

Audit: Revenue Collection Point-RU ABLE

Business Issue Planned Action Action Date Status
2.1 | We noted that RU ABLE may occasionally have When applicable, RU ABLE will July 13, 2012 Follow-up
deferred revenue at the fiscal year end, but did not | deposit deferred revenue into the review is in
know that such deposits would need to be coded appropriate code to ensure that revenue process
differently in Banner. is recognized in the same fiscal year in
which it is earned.
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Business Issue Planned Action Action Date Status

2.2 | We noted that RU ABLE may have accounts Upon request from Financial Reporting July 13, 2012 Follow-up
receivables, but did not know that those need to be | each quarter, RU ABLE will report review is in
reported to Financial Reporting quarterly. applicable accounts receivable. process

3.2 | Currently, receipt books are not being reviewed The Director of RU ABLE will review July 31, 2012 Follow-up
regularly by someone independent of the receipt- the receipt book at least monthly to review is in
writing process to determine if there are any determine if there are any missing process
missing receipt numbers. Not monitoring the receipt numbers.
sequence of cash receipts could allow funds to be
misappropriated without being detected.

5.0 | Cash collection written procedures should be | Cash collection written procedures will August 24, 2012 Follow-up
updated.  Although RU ABLE has written | be revised to reflect the current RU review is in
procedures for the revenue collection and deposit | ABLE revenue collection process and process
process, those procedures do not reflect the current | will include the requirements as outlined
process or meet the minimum requirements of the | in the RU Funds Handling Policy and
RU Funds Handling Policy and Procedures. Procedures.

Audit: Revenue Collection Point — Snack Vending

of snack vending revenue was identified. Specifically,

A single Auxiliary Services employee receives, counts,
deposits, and reconciles the snack vending revenue,
including calculating overages and shortages.

An employee that is independent of the cash
handling process will reconcile the revenue,
including calculating overages and
shortages.

Business Issue Planned Action Action Date Status
1.0 Cash collection written procedures should be updated to | ~acp handling procedures will be updated to July 1, 2012 Issue closed
meet the minimum requirements of the Radford reflect the necessary information.
University Funds Handling Guidelines and Procedures.
2.1 A lack of segregation of duties regarding the processing July 1, 2012 Issue closed
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Audit: Revenue Collection Point — Snack Vending

Business Issue Planned Action Action Date Status
2.2 Security concerns were identified in the process of A request will be submitted to the RU Police May 31, 2012 In process
depositing the funds. Department Crime Prevention Specialist to Revised action
review the process to ensure that employees date is October 1,
are not subject to unnecessary risk. 2012
Revised Action Plan: Additional security
measures for large deposits will be
implemented.
3.0 Weaknesses were identified in the reconciliation of Auxiliary Services and Vending Services are July 1, 2012 Issue closed
snack vending revenue. Specifically, currently working with the vendor to review
. . hardware configurations to determine a
- For the 17 newer snack vending machines, the solution for the problem with the newer
machine readings cannot be used. machines. Once the problem is resolved and
i accurate data can be obtained, instructions
- Improvements should be made to the vending for gathering readings from these machines
sp_readsheet to prevent the information from appearing will be updated. The vending spreadsheet
misleading. will also be updated and improved.
Business Issue Planned Action Action Date Status
1.2 | Improvements are needed in the University’s Small | A separate procedure for the implementation January 31, 2011 In process
Purchase Charge Card (SPCC) policies and procedures. | and administration of the program will be Revised to Revised action
written to include instructions to ensure July 1, 2011 date is
Creating a separate procedure that outlines the specific | consistency in program activities. Revised to December 31,
duties, responsibilities, and process of the Program July 1, 2012 2012
Administrator and backups would strengthen the
administration of the program.
5.2 | During our review of 12 cardholders and 260 | Procedures have been updated and desktop January 31, 2011 Complete
transactions, we noted exceptions to University and | reviews of cardholders are underway. After Revised to
State policies and procedures. the reviews are performed, refresher training October 1, 2011
will be provided to cardholders as needed. Revised to
June 30, 2012
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Attachment G

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Action Item
Approval to use Nongeneral Funds to Initiate Planning for the Renovation of Whitt Hall

Item:
Board of Visitors approval to initiate planning for the renovation of Whitt Hall, an academic
facility, using nongeneral funds.

Background:

The University’s Six-Year Capital Outlay Plan, approved by the Board of Visitors at its
September 16, 2011 meeting, included a project to renovate Whitt Hall. Additionally, the
General Assembly authorized the University to initiate planning for Whitt Hall in Chapter 3 of
the 2012 Virginia Acts of Assembly, Item C-39.05.H.1 identifying that the project shall be
funded 50 percent from amounts in the Central Capital Planning Fund and 50 percent from
higher education operating nongeneral fund sources. However, the Central Capital Planning
Fund allocation is not anticipated to be authorized for Whitt Hall until all projects in Item C-
39.05 paragraphs A, B and C have been moved to the construction phase.

For this reason, the University requests authorization to initiate the planning of Whitt Hall, an
academic facility, using nongeneral funds. The University requests nongeneral fund
authorization up to $600,000 for which it shall be reimbursed when the project is funded to move
into the construction phase.

This authority is requested in order to expedite the planning process to ensure Whitt Hall is
poised for construction when the projects in Chapter 3 of the 2012 Virginia Acts of Assembly,
Item C-39.05 paragraphs A, B and C move into the construction phase. Initiating planning will
expedite the project schedule, reduce the impact of inflationary cost increases on the overall
project cost, and save valuable state resources.

Project summary:

Whitt Hall, originally built in the 1920’s and renovated in the early 1980°s previously housed the
College of Business and Economics which moved into a new facility in July 2012. Whitt Hall
contains 28,827 square feet and does not have an existing floor plan configuration which is
suitable for departmental use. Additionally, a complete renovation is needed to upgrade aged
and failing building components as supported by a facility condition index of 63.5 percent. With
recent and projected growth in enrollment, this is an opportune time to renovate Whitt Hall to
address additional student support and administrative space needs. The projected increase in
undergraduate enrollment, of more than 1,400 in-state students from fall 2010 to fall 2016 aligns
with the goals and objectives identified in the Higher Education Opportunity Act of 2011 and
supports the need to renovate this building. Student support services, administrative departments





and meeting rooms will provide the infrastructure needed to support the instructional mission of
the institution.

Summary:

Radford University Board of Visitors approval to initiate planning for the renovation of Whitt
Hall, an academic facility, using nongeneral funds.





RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
September 13, 2012

Approval to Initiate Planning for the Renovate Whitt Hall Capital Project using
Nongeneral Funds

WHEREAS, the Radford University Board of Visitors approved the Six-Year Capital
Outlay Plan on September 16, 2011, which included the renovation of Whitt Hall (the “Project”),
an academic building built in the 1920’s; and

WHEREAS, Radford University (the “Institution’) has been authorized to renovate the
Project in Chapter 3 of the 2012 Virginia Acts of Assembly, Item C-39.05.H.1; and

WHEREAS, the Institution has identified the renovation of the Project as a critical
capital project to address additional student support and administrative space needs; and

WHEREAS, the Institution has plans to undertake the renovation of the Project; and

WHEREAS, authorization to initiate planning will expedite the project schedule, reduce
the impact of inflationary cost increases on the overall project cost, and save valuable state
resources; and

WHEREAS, the Institution requests nongeneral fund authorization for up to $600,000
which shall be reimbursed when the project is funded to move into the construction phase; and

WHEREAS, the Institution will make expenditures (the “Expenditures”) in connection
with the Project; and

WHEREAS, the Institution may determine that the funds advanced and to be advanced
to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more
obligations to be issued by or on behalf of the Institution (the “Indebtedness™).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
THE INSTITUTION:

1. The Board of Visitors authorizes the Institution to initiate planning to renovate
Whitt Hall using up to $600,000 in nongeneral funds for which it shall be
reimbursed when the project is funded to move into the construction phase.

2. The Board of Visitors of the Institution hereby adopts this declaration of official
intent under Treasury Regulations Section 1.150-2 and declares that the
Institution intends to reimburse itself, in accordance with such Section 1.150-2,
with the proceeds of Indebtedness for Expenditures made on, after or within 60
days prior to the date of the adoption of this Resolution with respect to the
Project, except that Expenditures made more than 60 days prior to the date hereof





may be reimbursed as to certain de minimis or preliminary expenditures described
in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted
under applicable Treasury Regulations.

3. The maximum principal amount of Indebtedness expected to be issued for the
Project is $600,000.

4. This Resolution shall take effect immediately upon its adoption.

Adopted:

Secretary of the Board of Visitors






Attachment H

RADFORD UNIVERSITY BOARD OF VISITORS
Business Affairs & Marketing Committee
September 13, 2012

Action Item
Approval for a Capital Project to Initiate Planning to Renovate Curie Hall using
Nongeneral Funds

Item:
Board of Visitors approval to initiate a capital project to conduct planning for the renovation of
Curie Hall, an academic facility, using nongeneral funds.

Background:

The University’s Six-Year Capital Outlay Plan, approved by the Board of Visitors at its
September 16, 2011 meeting, included a project to renovate Curie Hall. Curie Hall was built in
the late 1960’s as an addition to Reed Hall for the science programs. With the completion of the
new Center for the Sciences, Curie Hall will need to undergo a complete renovation to
reconfigure existing laboratories, modernize the building infrastructure, and convert the space to
complete the academic plan for the College of Science and Technology. Curie Hall has been in
service for over 40 years and has seen no building-wide upgrades.

The University requests authorization to submit a capital project budget request for the
renovation of Curie Hall, an academic facility, using nongeneral funds. The University also
requests nongeneral fund authorization, up to $750,000, for which it shall be reimbursed when
the project is funded to move into the construction phase.

This authority is requested in order to expedite the planning process to ensure Curie Hall is
poised for construction when the new Center for the Sciences opens. Additionally, moving
forward with this planning will reduce the impact of inflationary cost increases on the overall
project cost and save valuable state resources.

Summary:
Radford University Board of Visitors approval to initiate a capital project to conduct planning for
the renovation of Curie Hall, an academic facility, using nongeneral funds.





RADFORD UNIVERSITY BOARD OF VISITORS
Resolution
September 13, 2012

Approval for a Capital Project to Initiate Planning to Renovate Curie Hall using
Nongeneral Funds

WHEREAS, the Radford University Board of Visitors approved the Six-Year Capital
Outlay Plan on September 16, 2011, which included the renovation of Curie Hall (the “Project”),
a science building built in the 1969; and

WHEREAS, Radford University (the “Institution”) has been authorized to initiate
construction on a new Center for the Sciences building in 2012; and

WHEREAS, the Institution has identified the renovation of the Project as a critical
capital project to complete the academic plan for the College of Science and Technology; and

WHEREAS, the Institution has plans to undertake the renovation of the Project; and

WHEREAS, authorization to initiate planning will expedite the project schedule, reduce
the impact of inflationary cost increases on the overall project cost, and save valuable state
resources; and

WHEREAS, the Institution requests nongeneral fund authorization for up to $750,000
which shall be reimbursed when the project is funded to move into the construction phase; and

WHEREAS, the Institution will make expenditures (the “Expenditures”) in connection
with the Project; and

WHEREAS, the Institution may determine that the funds advanced and to be advanced
to pay Expenditures will be reimbursed to the Institution from the proceeds of one or more
obligations to be issued by or on behalf of the Institution (the “Indebtedness™).

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF VISITORS OF
THE INSTITUTION:

1. The Board of Visitors authorizes the Institution to initiate planning to renovate
Curie Hall using up to $750,000 in nongeneral funds for which it shall be
reimbursed when the project is funded to move into the construction phase.

2. The Board of Visitors of the Institution hereby adopts this declaration of official
intent under Treasury Regulations Section 1.150-2 and declares that the
Institution intends to reimburse itself, in accordance with such Section 1.150-2,
with the proceeds of Indebtedness for Expenditures made on, after or within 60
days prior to the date of the adoption of this Resolution with respect to the
Project, except that Expenditures made more than 60 days prior to the date hereof





may be reimbursed as to certain de minimis or preliminary expenditures described
in Treasury Regulations Section 1.150-2(f) and as to other expenditures permitted
under applicable Treasury Regulations.

3. The maximum principal amount of Indebtedness expected to be issued for the
Project is $750,000.

4. This Resolution shall take effect immediately upon its adoption.

Adopted:

Secretary of the Board of Visitors






RADFORD UNIVERSITY
OFFICE OF AUDIT AND ADVISORY SERVICES

CHARTER

MISSION

Internal Auditing is an independent and objective assurance and consulting activity that is guided by a philosophy of
adding value to improve the operations of an organization. The mission of the Office of Audit and Advisory
Services is to assist the Board of Visitors, the President, and senior management of Radford University by
independently examining and evaluating the operations and ongoing control processes of the university, providing
counsel and recommendations for improvement whenever they are identified. In these activities, the Office of Audit
and Advisory Services assists the university in meeting its mission, goals, and objectives in an effective and efficient

manner. Consequently, the Office of Audit and Advisory Services is an integral part of the overall internal control
structure of the university.

SCOPE OF WORK
The scope of work for Audit and Advisory Services is to ascertain that the system of internal control, as designed
and represented by management, is adequate and functioning in a manner to provide reasonable assurance regarding
the achievement of university objectives in the following categories:

» Resources are acquired economically and used effectively and efficiently.

« Significant financial, managerial, and operating information is accurate, reliable, and timely.

» Employees’ actions are in compliance with policies, standards, procedures, and applicable laws and
regulations.

These reviews and evaluations of internal control are advisory in nature. The university’s management continues to
be responsible for establishing and maintaining an adequate internal control system.

INDEPENDENCE AND ACCOUNTABILITY
To provide the requisite independence, Audit and Advisory Services personnel report to the University Auditor, who
is administratively responsible to the President and functionally accountable to the Business Affairs Committee of
the Board of Visitors. Any decision to terminate the University Auditor must be approved by the Business Affairs
Committee.
AUTHORITY
The University Auditor as well as the Audit and Advisory Services staff are authorized to:

» Have unrestricted access to all functions, records, property, and personnel.

« Have full and free access to the President and/or the Business Affairs Committee.

« Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the techniques
required to accomplish audit objectives.

+ Obtain the necessary assistance of personnel in units of the university where they perform audits, as well as
other specialized services from within or outside the university.

The University Auditor as well as the Audit and Advisory Services staff are not authorized to:

» Perform any operational duties for the university or its affiliates.





« Initiate or approve accounting transactions external to the Office of Audit and Advisory Services.

« Direct the activities of any university employee not employed by Audit and Advisory Services, except to the
extent such employees have been appropriately assigned to auditing teams or to otherwise assist the audit team.

» Develop or write policies or procedures that they may later be called upon to evaluate. Draft materials
developed by management may be reviewed for propriety and/or completeness; however, ownership of, and
responsibility for these materials remains with management.

RESPONSIBILITY
The University Auditor as well as the Audit and Advisory Services Staff have responsibility to:

« Develop an annual audit plan based on relative risk and submit that plan to management and the Business
Affairs Committee for review and approval.

» Implement the annual audit plan, as approved, including any special tasks or projects assigned by management
and the Business Affairs Committee.

» Maintain a professional audit staff with sufficient knowledge, skills, and experience to meet the requirements
of this Charter.

» Evaluate and assess significant merging/consolidating functions and new or changing systems, services,
processes, operations, and control processes coincident with their development, implementation, and/or
expansion.

» Perform special studies, reviews, or investigations requested by management.

» Perform consulting and advisory services related to governance, risk management, internal controls, or other
areas of interest and concern

» Report to appropriate levels of management significant issues related to the processes for controlling the
activities of the university, including potential improvements to those processes.

» Correspond and follow up with management to ensure that corrective action is taken on findings and
recommendations in the operations reviewed.

« Assist in the investigation of significant suspected fraudulent activities within the university and notify
management and the Business Affairs Committee of the results.

» Consider the scope of work of the external auditors, as appropriate, for the purpose of providing optimal audit
coverage to the university at a reasonable overall cost.

» Periodically provide to the Business Affairs Committee information on the status and results of the annual
audit plan, the results of activities and operations reviewed, and the sufficiency of office resources. Reports
from “special request” audits may have more limited distribution.

STANDARDS OF AUDIT PRACTICE

The Office of Audit and Advisory Services will adhere to the Institute of Internal Auditors mandatory guidance
including the Definition of Internal Auditing, the Code of Ethics, and the International Standards for the Professional
Practice of Internal Auditing in the performance of its activities. Each member of the office is expected to
consistently demonstrate high standards of conduct and ethics as well as appropriate judgment, independence and
discretion. Members maintain a professional image and protect auditee confidences and confidential information.

Adopted by the Board of Visitors on November 12, 2009.







